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The Vidda Foundation 

Final Report Form 
 
The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and 
outcomes of your grant. This form is now part of the proposal process. Your application for funding 
will be considered incomplete without it. Please upload this form along with your grant proposal via 
the Information Upload link at https://www.vidda.org. If you have any questions about the process, please 
contact grants@vidda.org.  
 

Instructions 
 

Grantees may choose to complete the form below or format their own Word document. Both 
allow for copy-paste from existing reports to other funders. Regardless of approach, we 
request that all grantees please: 
 

o Type and single-space all reports. 

o Use headings as provided. 

o Answer all questions in the order listed. If a question does not apply, please respond 
“NA” or “Not Applicable”. 

o Indicate if information is being provided in a separate attachment (e.g. budgets or 
financial statements). If requested attachments are not available, please include an 
explanation. 

o Use as much space as needed, while being as concise as possible. 
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The Vidda Foundation 
Final Report of 

Scenic Hudson, Inc.  
on grant period beginning 7/1/2025 

 
NARRATIVE 

 
1. Major Objectives 

List the major objectives of the grant as specified in your original grant proposal. Describe the progress 
toward accomplishing your objectives and note the number of persons affected by your activities 
(when appropriate).  
 
Thanks in great part to The Vidda Foundation’s $20,000 grant last year, Scenic Hudson has 
launched a new era of environmental leadership — at a time it is urgently needed. During the 
grant term, we have opened our Northside Hub, a groundbreaking new community resource 
and staff headquarters. We have also protected thousands of at-risk acres to link together 
protected landscapes, driven long-term projects in our river cities to connect people with 
nature, and maintained our advocacy to protect precious resources and make the region 
more resilient. The Foundation’s generous funding makes that work possible. Following is a 
summary of our progress over the last year. 
 

2. Outcomes 
What outcomes have been achieved over the grant term? Was it necessary to make any modifications 
to the program? Are you on schedule? If the grant did not achieve some of the objectives above, 
please explain. 
 
As always, Scenic Hudson’s mission remains to sustain and enhance the Hudson Valley’s 
inspirational beauty and health for generations to come. We work every day to secure 
positive outcomes for the region’s people and communities, focusing on the following key 
initiatives. 
 
Protecting the Health and Vitality of the Lands that Sustain Us 
Our dynamic land conservation strategies ensure that we are protecting the valley’s highest-
priority landscapes, building “green networks” of connected, conserved land. This amplifies 
all the benefits they deliver: places to enjoy nature; farmland that provides fresh, local food; 
cleaner air and water — and more. Since our founding, we have conserved more 54,000 
acres, including 23,000 acres of farmland on nearly 155 farms. Over the last year alone, we 
preserved more than 2,400 acres in projects large and small. Highlights include: 

 Working with the Greene Land Trust to protect 221 acres along the scenic Potic 
Creek in the Town of Catskill, just a few miles upstream from our Mawignack 
Preserve. Featuring 1.2 miles of creek frontage, the property sits within a nearly 2,500-
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acre forest patch that ranks as one of the healthiest in the state for resiliency and 
water quality.  

 Teaming with Hudson Taconic Lands (HTL) to protect 78-acre Kramme Falls in 
Rensselaer County. A long-time priority, its preservation ensures that a spectacular 
waterfall — along with forests and Hudson River bluffs — are protected forever. With 
plans for the land to become a community forest and popular hiking destination, it’s 
an example of how our collaborative conservation approach can deliver big public 
benefits. Additionally, we’re also teaming with HTL in a series of transactions to grow 
the Albert Family Community Forest in Rensselaer County to more than 500 acres 
— a 45% increase in size that boosts public access and the ability to manage tree 
health. 

 Partnering with the Westchester Land Trust to conserve a 200-acre property on 
Croton Falls Reservoir — one of the largest priority properties in our Hudson Valley 
Conservation Strategy in this area — where another public preserve is planned. Its 
conservation also protects endangered species who shelter there, like the long-eared 
bat.  

 The 532-acre Samascott Farm, a partnership with the Columbia Land Conservancy 
(CLC) to protect an operation that serves farm markets in New York City, Albany, 
Hudson, and Great Barrington, MA. 

 The 502-acre Markus property in Columbia County, another project with the CLC in 
which we helped leverage over $3 million in public funding to protect ecologically 
significant forests, wetlands streams which protect the drinking water of the City of 
Hudson. 

 
River Cities Program: Creating New Opportunities to Connect with Nature 
In Poughkeepsie, Newburgh and Kingston, we are focused on cleaning up and stewarding green 
spaces and reviving neglected waterways. This work connects children and families with Hudson 
River tributaries and the outdoors, enhances resiliency, and remediates contaminated 
brownfields. These layered benefits drive revitalization and enhance community well-being. 
 
In Poughkeepsie, we celebrated a huge organizational milestone in opening our Northside Hub 
last summer. We remediated and rebuilt the former Standard Gage factory at 58 Parker Avenue 
to create a sustainably designed and carbon neutral community gathering place and staff 
headquarters. The Hub’s open spaces and paths connect to Walkway Over the Hudson, the 
Dutchess County Rail Trail, the nearby Northside Line (the former CSX rail corridor we 
protected) and the Fall Kill Creek. Linking these resources will promote community, health and 
well-being in an entirely new way. In addition, we’ve launched the fifth growing season at the 
nearby Pershing Avenue Neighborhood Farm and Gardens. Last year, it produced more than 
2,000 pounds of fresh food that was provided to local families for free — especially important in 
this underserved neighborhood that lacks nearby grocery stores. 
 
In Newburgh, our long-term progress in developing the Quassaick Creek Greenway continued. 
Once implemented, the trail will transform this former industrial corridor into a new community 
asset. It will provide numerous benefits: creating new access to nature for city residents, reducing 
pollution, safeguarding stream health, increasing resilience, and providing new recreational and 
car-free mobility options. As noted previously, we have protected a key parcel along the route 
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to spur the trail’s development — our first land acquisition in the corridor. We also continue to 
help lead its Steering Committee, comprised of representatives from local municipalities, Orange 
County, the Quassaick Creek Watershed Alliance, the Orange County Land Trust, and others. 
 
In Kingston, we’re focused on creating linkages of protected land with great public benefits. Late 
last summer, we participated in a groundbreaking ceremony for a $75.6 million improvement 
project at Sojourner Truth State Park, which we helped create in 2022. Funded by the NYS 
Environmental Bond Act, the improvements will include a new swimming area, bathhouse, and 
community gathering space. It is the first state park in the city, situated on 520 acres we conserved 
in 2019. We’re also advancing environmental remediation and planning for future public access 
on an adjacent 180-acre riverfront property we protected, which could eventually create one of 
the valley’s longest public Hudson Riverfronts. 
 
In each city last fall, we hosted AquaBlitz community science events where children and families 
literally “got their hands wet” in local waterways. More than 150 participants joined our ecologists 
and community partners to collect valuable data on fish, plants, and amphibians. These events are 
part of our efforts to close the “nature gap” that deprives people in urban areas from the benefits 
of green, natural spaces. 
 
Strengthening the Region’s Resiliency for the Future 
The Hudson Valley is experiencing stronger storms, increased flooding and longer heat waves. 
These threaten communities, habitats and farmland. In response, we are implementing natural 
solutions to these changing conditions, opposing harmful development and fossil fuel projects, 
and promoting the adoption of renewable energy. 
 
Each year, we steward our properties to maintain biodiversity and heal ecosystems. Last fall, we 
planted roughly 200 trees at our Mawignack Preserve in Catskill, expanding a long-term floodplain 
restoration project, and almost 900 trees at our nearby Ramshorn Livingston Sanctuary to create 
young forest habitat for migratory birds and other species. And we completed a 7-acre tree 
canopy opening at a Scenic Hudson-owned property in Ulster County to reduce invasive tree 
species and encourage the growth of younger trees. These efforts are critical to forest 
regeneration and the region’s future health and resiliency. 
 
We’re also making our network of parks more resilient to extreme weather events and rising 
water levels. In the City of Beacon, we completed improvements to help withstand flooding in 
the River Center parking area at our Long Dock Park along the Hudson River. And in Ulster 
County, we constructed a more durable, flood-resilient bridge near the trailhead kiosk at Esopus 
Meadows Preserve and restored and widened the creek channel. 
 
And we maintain community science programs, like our annual spring eel monitoring at Black 
Creek Preserve. This and our other wildlife tracking projects produce data that is used nationally 
and internationally and shared with the National Audubon Society, the NYS Department of 
Environmental Conservation, the Hudson River Estuary Program and others. In addition, we 
monitor and work to eliminate the invasive species that threaten our forests and crops, including 
mile-a-minute vine and the spotted lanternfly. 
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On the renewable energy front, we are working to ensure that NY’s Smart Integrative Tools for 
Energy Development (SITED) Act provides support to municipalities as it is rolled out, including 
via our participation in the Mid-Hudson Valley Regional Sustainability Committee Energy Working 
Group. We also provide technical assistance to municipalities and decision-makers related to the 
need for solar infrastructure. 
 
And maintaining our perseverance in “watchdogging” potential harmful projects, we continue to 
monitor more than a dozen development projects and seek to ensure that smart growth 
principles are reflected in local land use plans. Our expertise and interventions result in positive 
planning changes that preserve access to open space and reduce environmental impacts. 
 

3. Evaluation & Learning 
Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned 
from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved 
processes, new strategies, unexpected obstacles or results, etc.) 
 

As noted in our proposal, Scenic Hudson has a time-tested approach to evaluating our long-term 
progress. We work with partners, local stakeholders, and collaborators to confirm that our work 
meets the needs of the diverse communities we serve. Public input combined with regular 
feedback from the lasting partnerships we’ve cultivated directly informs our staff work plans and 
priorities, which are set semi-annually and reviewed throughout the year. Those work plans are 
tracked closely by individuals and Team Leaders, who confer regularly with our Senior Vice 
President and Executive Directors to track progress toward these 6-month outcomes. Each team 
also sets forth annual outcomes to be achieved in support of our overall mission, and board 
program committees meet to oversee and review the efforts of each team on a regular basis. 
This rigorous, target-specific approach to organizing our work gives us the ability to chart, 
monitor and understand our progress over time, from week-to-week and year-to-year. 
 

4. Notable Accomplishments 
What do you consider your most notable accomplishments during the past year? 
 

Our major accomplishments in the last year include: 
 Conserving thousands of acres of sensitive and threatened landscapes that make the 

region healthier and more resilient, and promise to connect even more people to 
valley’s natural treasures. 

 Transforming an abandoned factory and brownfield into inspiring, sun-powered offices 
and spaces for Scenic Hudson staff and the Poughkeepsie community at the new 
Northside Hub. 

 Expanding the popular Black Creek Preserve in Ulster County, including a spacious 
riverfront pavilion and additional parking for visitors. 

 Maintaining long-term plans to transform formerly neglected urban waterways into vital 
new community assets with myriad public benefits. 



Final Report Form 

 
The Vidda Foundation • 333 Seventh Avenue, Ninth Floor • New York, NY 10001 

grants@vidda.org 
Rev. 2/22 

 Producing more than 2,000 pounds of fresh, healthy food at the Pershing Avenue 
Neighborhood Farm in Poughkeepsie that was distributed free of charge to local 
residents. 

 Continuing our leadership in deploying natural solutions to confront the changing 
climate, including regenerative agricultural practices and strategies for responsible 
renewable energy siting. 

 

5. Challenges & Obstacles 
What were the greatest challenges/obstacles you faced while developing and implementing the 
program(s)? 
 

As always, we regularly confront the challenge of remaining nimble when faced with emerging 
opportunities or shifting conditions on the ground. As we work to promote the implementation 
of renewable energy in the region, we’ve seen that the upcoming expiration of the federal 
residential solar tax credit — a substantial driver of new projects in the past — may lead to a 
short-term surge in development proposals as projects rush to qualify. Our Policy, Advocacy, and 
Outreach staff have strategized and prepared for the opportunities this presents. We have urged 
New York State to require solar installations on new commercial buildings, given the ongoing 
boom in construction of warehouses, data centers, and other large facilities in New York — 
which are already required to be solar-ready. We’re emphasizing that previously disturbed land 
or brownfields and contaminated sites can be prime locations for renewable projects to minimize 
environmental impacts. We have also worked proactively with local communities to foster new 
battery storage projects, which are a crucial component of the transition. Battery facilities store 
excess energy and release it to the grid during periods of low generation. They increase grid 
resilience and cost-efficiency while mitigating the underlying cause of climate change. In our 
renewable work, and across the organization, we continue to effectively grapple with new 
challenges as they emerge. 
 

6. Partnerships 
What other organizations/coalitions have you worked with to achieve these goals? 
 

We partner with the NYS Department of Agriculture and Markets, NYS DEC, the State Office 
of Parks, Recreation and Historic Preservation, NYSERDA, NYS Department of State, and other 
local and county level officials. Our partner land conservation organizations include the Orange 
County Land Trust, Columbia Land Conservancy, Dutchess Land Conservancy, Hudson 
Highlands Land Trust, Westchester Land Trust, Kingston Land Trust, the Land Trust Alliance and 
The Nature Conservancy, among others. Academic partners include Marist University and Vassar 
College, the Cary Institute of Ecosystem Studies and other research organizations, like the Black 
Rock Forest Consortium. These and all of our partnerships make our work possible. 
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7. Looking Ahead 
What opportunities and challenges do you foresee for the near future? 
 

As our River Cities program has grown and had tangible impacts over the last several years, we 
continue to develop much-needed public programming while also seizing new opportunities in 
these urban centers. The Northside Hub has quickly become a tremendous asset as a catalyst for 
hosting local groups and events. We are focused on inviting neighbors and the broader 
community into the building so that everyone in the city feels welcome in utilizing its public 
spaces: the auditorium and meeting rooms, gallery, as well as the large outdoor pavilion, walking 
paths and beautiful outdoor areas for gathering. Since opening those spaces earlier this year, the 
community response has been strongly enthusiastic, with more than 30 one-time and recurring 
events already taking place and dozens planned for the rest of the year. Since January, we’ve 
hosted programs addressing Black history and youth mental health; a documentary film screening; 
mentoring for young BIPOC men; the Poughkeepsie Alliance business group; park stewardship 
training, land trust partners and more. 
 
The development of the Hub’s public spaces was itself informed by extensive outreach and 
community input — embodying our vision of the site as a place for all people to gather. A full-
time Northside Hub Program Coordinator is working directly with a variety of partners to bring 
them into the space and foster a sense of community belonging. It represents a remarkable 
opportunity for the future of Scenic Hudson, the City of Poughkeepsie and the broader region. 
As one of our largest ever undertakings, we have been galvanized in seeing it come to life. 
 

8. Financial 
Please provide income and expense information to date for the program(s) funded by the grant. 
Describe any budget changes or financial adaptations. 
 

See the attached Statement of Activities for our most recent Income and Expense information 
for FY26. Our fiscal year budget has not substantially changed. Scenic Hudson’s fiscal year runs 
from July 1 through June 30. 
 

9. Suggestions 
Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation 
processes? Feel free to answer in the space provided below. Alternatively, these may be submitted 
anonymously by mail to:  

The Vidda Foundation 
c/o TCC Group 

333 Seventh Avenue, 9th Floor 
New York, NY 10001 

 
N/A 
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OPTIONAL ATTACHMENTS 
 
If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide 
Trustees with a better understanding of your activities and accomplishments, please include here. If 
materials are attached in a separate document, please include a list of attachments. 
 
Click or tap here to enter text. 
 



Actuals FY26 YTD YTD % of Budget Current Month
06/30/25 Budget 02/28/25 02/28/26 66.7% Activity

Operating - Revenues
Fundraising Revenue

Foundations, Organizations and Associations 488,777              2,017,000           468,584             1,774,717          88.0% -                          
Individuals 2,793,808           2,134,800           1,904,509          1,703,649          79.8% 87,748                    
Corporations 183,166              66,000                85,939               83,498               126.5% 6,083                      
Government 898,753              -                      578,615             429,009             17,868                    

Subtotal Fundraising Revenue 4,364,503           4,217,800           3,037,647          3,990,873          94.6% 111,699                  

Release of Net Assets with Donor Restrictions
Foundations, Organizations and Associations 3,075,193           3,475,000           2,016,793          2,316,667          66.7% 289,583                  
Individuals 1,253,000           1,853,000           835,333             1,235,333          66.7% 154,417                  
Corporations, Government & Other -                      -                       -   -                     -                          

Total Released 4,328,193           5,328,000           2,852,126          3,552,000          66.7% 444,000                  
Total Fundraising Revenue 8,692,696           9,545,800           5,889,773          7,542,873          79.0% 555,699                  

Endowment Support and Other Revenue
Wallace Endowment used in Operations 3,212,300           3,131,660           2,141,533          2,087,773          66.7% 260,972                  
Board Designated Endowment used in Operations 1,291,000           1,048,000           860,667             698,667             66.7% 87,333                    
HHFT, Inc. Service Agreement 93,641                -                      26,667               49,225               -                          
Interest Income used in Operations 28,479                -                       -   23,493               #DIV/0! -                          
Prior Year Surplus Retained for Special Projects -                      -                       -   -                     #DIV/0! -                          
Other Sources 209,793              66,140                -                     51,612               78.0% (270)                        

Total Endowment Support and Other Revenues 4,835,213           4,245,800           3,028,867          2,910,770          68.6% 348,035                  
Total Applied Operating  Revenues 13,527,909         13,791,600         8,918,640          10,453,643        75.8% 903,734                  

Operating - Expenses
Land Conservation 2,006,205           1,988,136           1,085,739          1,296,952          65.2% 147,387                  
Parks & Community Engagement 1,571,173           1,499,968           877,758             1,015,204          67.7% 127,431                  
River Cities 581,832              665,578              289,666             436,186             65.5% 57,752                    
Policy, Advocacy, & Outreach 2,397,174           1,963,650           1,552,516          1,632,348          83.1% 154,065                  
Science, Climate, & Stewardship 447,059              453,449              237,413             314,598             69.4% 46,542                    
Communications 1,128,620           1,345,906           662,041             829,356             61.6% 105,840                  

Total Program Expenses 8,132,064           7,916,687           4,705,132          5,524,644          69.8% 639,017                  

Development    1,762,677           1,715,892           908,805             1,083,160          63.1% 118,273                  
Administration and Facilities 2,627,547           3,544,830           1,385,457          1,360,363          38.4% 141,962                  

Total Supporting Services 4,390,224           5,260,722           2,294,262          2,443,524          46.4% 260,235                  
Total Expenses 12,522,289         13,177,409         6,999,394          7,968,167          60.5% 899,252                  

Total Change in Net Assets - Operating 1,005,620           614,191              1,919,246          2,485,475          4,483                      

Non-Operating Activity
Depreciation Expense (14,985)               -                      (15,290)              11,274               1,570                      
Bad Debt Expense (40,000)               -                      (40,000)              -                     
Transfers to the Board Designated Endowment -                      -                      -                     -                     -                          
Gifts & Bequest Received and Directed to the Endowment -                      -                      -                     -                     -                          
Less: New Funds Transferred to the Endowment -                      -                      -                     -                     -                          

Total Change to Unrestricted Net Assets 950,635              614,191              1,863,956          2,496,749          6,053                      

Statement of Operating Activities
For the Period Ended February 28, 2026




