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The Vidda Foundation 

Final Report Form 
 
The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and 

outcomes of your grant. This form is now part of the proposal process. Your application for funding 

will be considered incomplete without it. Please upload this form along with your grant proposal via 

the Information Upload link at https://www.vidda.org. If you have any questions about the process, please 

contact grants@vidda.org.  

 

Instructions 

 
Grantees may choose to complete the form below or format their own Word document. Both 

allow for copy-paste from existing reports to other funders. Regardless of approach, we 

request that all grantees please: 

 

o Type and single-space all reports. 

o Use headings as provided. 

o Answer all questions in the order listed. If a question does not apply, please respond 

“NA” or “Not Applicable”. 

o Indicate if information is being provided in a separate attachment (e.g. budgets or 

financial statements). If requested attachments are not available, please include an 

explanation. 

o Use as much space as needed, while being as concise as possible. 

 

 

  

https://www.vidda.org/
mailto:grants@vidda.org
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The Vidda Foundation 

Final Report of 

Center for the Integration & Advancement of 

New Americans, Inc. (CIANA)  

on grant period beginning 7/1/2025 

 
NARRATIVE 

 
1. Major Objectives 

List the major objectives of the grant as specified in your original grant proposal. Describe the progress 

toward accomplishing your objectives and note the number of persons affected by your activities 

(when appropriate).  
 
The main objective of the FY 2026 grant was to meet the legal and social service needs 
of our newest immigrants, empowering them to become productive members of their 
local communities and integrate successfully. We sought to do this by directly serving 
clients, and providing up-to-date legal information and Know-Your-Rights workshops.  
 
CIANA served 1,323 unique clients from July 2025 to date (through March 2026), 
providing them with over 6,800 services including legal immigration services, ESL 
classes, civics classes, health programs, transportation, housing, job search assistance, 
computer classes, and more. Our intention with this funding grant was to support our 
ability to reach at least 1,500 unique clients during the 12-month period, so this 
objective has been achieved as we are on pace to serve over 1,700 unique clients for 
the full 12 months of FY 2026.  
 
In FY 2025, our legal team supported 493 unique clients, providing over 1,400 total 
legal services. Throughout FY 2026, we have provided much more in-depth legal 
assistance to clients than ever before, by taking on full representation of clients more 
frequently, and in more complex cases (described in more detail in the next question). 
Finally, CIANA has also conducted 3 and Know-Your-Rights informational workshops, 
reaching 30 people and meeting our target of 20-30 attendees at workshops.  
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2. Outcomes 

What outcomes have been achieved over the grant term? Was it necessary to make any modifications 

to the program? Are you on schedule? If the grant did not achieve some of the objectives above, 

please explain. 

 

CIANA has served 1,323 unique clients thus far during this grant period, and we are on pace 

to exceed the target of 1,500 unique clients served by June 2026. We have supported these 

clients to meet a variety of their needs, including healthcare services, transportation support, 

job search assistance, housing support, ESL classes, after-school tutoring, computer classes, 

immigration legal services, and critical information and referrals.  

 

Through our legal program specifically, CIANA is on track to support nearly 500 unique 

clients by June 2026, supporting them with legal consultations and full representation. We 

have also expanded our legal team capacity, which now has a full-time lawyer, two part-time 

lawyers, and one full-time DOJ Accredited Representative. Over the full 12-month period, 
we expect to provide much more in-depth legal assistance to more clients. CIANA’s legal 

team fully represented 148 unique clients during the first 9 months of FY 2026, including 20 

clients with more complex cases, (asylum claims, juvenile status, and violence against women), 

47 clients with work permits, and 17 with citizenship applications. We have more than 

doubled the number of clients represented in FY 2025.   

 

3. Evaluation & Learning 

Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned 

from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved 

processes, new strategies, unexpected obstacles or results, etc.) 

 

CIANA has achieved success this year by expanding both the number of clients served and 

the scope of our support. We maintained our office as a welcoming space and served an 

average of 146 unique clients per month, more than ever before. And by expanding our legal 

team with 2 new immigration attorneys, we were able to more than double the number of 

clients we could fully represent and to significantly increase the complexity of cases we could 

accept. This has allowed us to provide more timely and highly relevant legal representation 

for vulnerable clients with urgently needed services. We have seen clients smile, laugh, and 

cry with relief when they find out that we will represent them. We cannot quantify these 

emotional reactions, but they are an important measure of our ability to counter the fear and 

isolation among immigrant communities.  

 

A key lesson we had to learn quickly was about changing how we prioritize legal clients and 

set expectations. We have more demand for legal immigration services than we have capacity, 

and we have learned to prioritize the most urgent cases. When clients call to inquire, we are 

sure to ask about any upcoming court dates or deadlines. For clients with less urgency, we 

have improved our communication about how we manage our legal client waiting list and the 

expected time before scheduling a meeting with our legal team. This transparency has helped 

to reassure clients and to allow our legal team to focus on the most impactful cases.  

 



Final Report Form 

 
The Vidda Foundation • 333 Seventh Avenue, Ninth Floor • New York, NY 10001 

grants@vidda.org 
Rev. 2/22 

4. Notable Accomplishments 

What do you consider your most notable accomplishments during the past year? 

 

Our most notable accomplishment this FY 2026 to date, has been our ability to expand the 

scope of our legal services by adding more direct services, particularly complex cases that we 

did not have the capacity to do before. Prior to this year, CIANA had been unable to 

represent a client with an Asylum claim, nor a Special Immigrant Juvenile Status (SIJS) case, 

but this year we have represented 8 Asylum and 10 SIJS clients thus far.  Additionally, we have 

been able to maintain our status as “trusted messengers” in an environment of fast-changing 

policies and online misinformation. By keeping ourselves up to date through our participation 

in immigration meetings, networks, and webinars, we have been able to provide accurate and 

timely information to our communities on changes to immigration policies and procedures,  

family safety preparation, guardianship of children, and legal rights in different settings. 

 

5. Challenges & Obstacles 
What were the greatest challenges/obstacles you faced while developing and implementing the 

program(s)? 

 

The main challenges we faced were related to the fear and uncertainty around federal 

immigration policies and enforcement actions. First, federal authorities were constantly 

changing a wide range of immigration rules and policies, and online misinformation was 

widespread, including around visa rules, “public charge” rules, TPS status for some 

nationalities, and others. This led to uncertainty among many immigrants as to their best 

options, and it made it more difficult for CIANA’s legal team to provide advice in some cases. 

However, our regular participation in multiple immigrant services networks enabled us to 

remain up to date with the rules and best practices for our legal team. Second, the aggressive 

immigration enforcement tactics caused many immigrants to fear moving around the city, 

even to visit CIANA’s office in person. To address this fear, we were able to provide some 

services virtually, and to rely on the trust we had built with immigrant communities over the 

years, to continue to serve our vulnerable clients. 

 

6. Partnerships 

What other organizations/coalitions have you worked with to achieve these goals? 

 

- CIANA has many partnerships with other CBOs – Jacob Riis, HANAC, Make the Road, 

Public Health Solutions, CommonPoint, 82nd Street Academics, to name just a few. We 

are a member of the WholeYouNYC Medicaid network, which allows us to refer to (and 

receive referrals from) a variety social service organizations across NYC.  

 

- We worked closely with the Mayor’s Office of Immigrant Affairs (MOIA) and Immigrant-

ARC to ensure we had up-to-date information about changing immigration policies and 

to send and receive referrals for immigration legal services.   

 

- We have been active members of several advocacy coalitions including the NY 

Immigration Coalition (NYIC); Coalition for Asian American Children & Families 
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(CACF); Consortium of Worker Education (CWE), and the Community Legal Resource 

Network (CLRN). 

   

- We work closely with NYC Health + Hospitals (H+H) to provide access to healthcare 

for lower-income and undocumented residents of NYC through the NYC Care program.  

- We have maintained strategic partnerships with schools, libraries, and healthcare facilities 

throughout Central and Western Queens. 

 

- We have relationships with many elected officials, including our NYC Council Members 

Tiffany Caban and Julie Won, our NYS Assembly Members Diana Moreno and Steve Raga, 

and NYS Senators John Liu and Kristen Gonzalez, and we are members of NYC Mayor 

Zohran Mamdani’s Committee on Immigrant Justice. 

 

 

7. Looking Ahead 

What opportunities and challenges do you foresee for the near future? 

 

We anticipate federal policies to continue impacting our work in multiple ways. Federal 

funding cuts that continue to impact funding for nonprofits, including from state and local 

agencies that are seeking to balance their budgets with less federal support. Also, we expect 

immigration policies and practices to continue to change but our legal team will continue to 

maintain up-to-date awareness and pass accurate information to clients and our immigrant 

communities. One trend we have noted is an increased interest in citizenship among our legal 

permanent residents (green card holders), as they seek to further solidify their legal status 

and access more opportunities for civic participation. CIANA’s ESL and Civics classes work 

closely with our legal program to provide comprehensive support for the citizenship process, 

from submitting N-400 applications to preparing for the English-language citizenship test and 

interview.  

 

CIANA expects that we will continue to meet these challenges by maintaining our services 

and our long-standing reputation as a “trusted messenger” among immigrant communities. 
We continue to conduct wide outreach and informational workshops to directly engage 

people in their own neighborhoods, and to provide holistic services in our easily accessible 

and welcoming office site. We are developing new partnerships with other social service 

agencies to multiply the impact of our collective work. To support all this, we are seeking 

support from foundation, government, and individual donors to help us maintain our 

welcoming space and multi-lingual staff to serve the vulnerable immigrant families in our 

communities.  

 

8. Financial 

Please provide income and expense information to date for the program(s) funded by the grant. 

Describe any budget changes or financial adaptations. 

 

 7/1/2025 - 6/30/2026 

VIDDA Grant Award    $ 25,000.00  
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Expenses:  

Salary & Fringe:      $ 11,000.00  

  

Rent:      $ 9,000.00  

Text Request (Group Texting Software): $ 3,348.00  

Office Supplies:     $ 1,652.00  

  

Total Expenses:      $ 25,000.00 

 

9. Suggestions 

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation 

processes? Feel free to answer in the space provided below. Alternatively, these may be submitted 

anonymously by mail to:  

The Vidda Foundation 

c/o TCC Group 

333 Seventh Avenue, 9th Floor 

New York, NY 10001 

 
Click or tap here to enter text. 

 

 

OPTIONAL ATTACHMENTS 
 

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide 

Trustees with a better understanding of your activities and accomplishments, please include here. If 

materials are attached in a separate document, please include a list of attachments. 

 
Click or tap here to enter text. 

 


