Final Report Form

The Vidda Foundation
Final Report Form

The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and
outcomes of your grant. This form is now part of the proposal process. Your application for funding
will be considered incomplete without it. Please upload this form along with your grant proposal via
the Information Upload link at https://www.vidda.org. If you have any questions about the process, please
contact grants@yvidda.org.

Instructions

Grantees may choose to complete the form below or format their own Word document. Both
allow for copy-paste from existing reports to other funders. Regardless of approach, we
request that all grantees please:

o Type and single-space all reports.
o Use headings as provided.

o Answer all questions in the order listed. If a question does not apply, please respond
“NA” or “Not Applicable”.

o Indicate if information is being provided in a separate attachment (e.g. budgets or
financial statements). If requested attachments are not available, please include an
explanation.

o Use as much space as needed, while being as concise as possible.
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The Vidda Foundation
Final Report of

Safe Horizon

on grant period beginning July 1, 2025 click or tap to enter a date.

NARRATIVE

I. Major Objectives
List the major objectives of the grant as specified in your original grant proposal. Describe the progress
toward accomplishing your objectives and note the number of persons daffected by your activities
(when appropriate).

With the generous partnership of The Vidda Foundation, Safe Horizon has served as a first
responder to survivors struggling with crises of violence, health, and basic needs in New York
City, and served hundreds of immigrants. In a landscape where our community is struggling with
deep cuts to vital services and heightened threats of violence, particularly against its most
marginalized members, your support has been instrumental in preparing us to meet this moment
with strength and clarity. Throughout the year, we have continued to focus on meeting the
intense needs of the immigrant community, particularly as they have been targeted for
xenophobic hate and deportation. In our proposal we described the following objectives:

e Improve access to legal information and resources for survivors through conducting over
5,000 telephonic consultations and screenings to assess client’s eligibility, as well as
refer them for additional services through Safe Horizon’s robust system of internal
referrals.

o From July 1%, 2025, to April 1%, 2026, ILP conducted 2,384 calls, providing
callers and potential clients with information, assessment, and answered any
questions they may have.

e Provide high quality, comprehensive legal information, brief services, and representation
to over 700 immigrants in NYC.

o From July 1%, 2025, to Apri 1%, 2026, ILP provided 350 immigrant survivors of
violence, abuse and, exploitation with high quality, comprehensive legal
information, brief services, and representation.

e Raise awareness around pertinent immigration topics and possible relief through internal
and external training and respond to evolving international issues through quarterly
training or outreach events.

o From July 1%, 2025 to April 1%, 2026, ILP held 5 presentation and outreach
events for both internal and external participants.
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2. Outcomes
What outcomes have been achieved over the grant term? Was it necessary to make any modifications
to the program? Are you on schedule? If the grant did not achieve some of the objectives above,
please explain.

Goal 1: Improve access to legal information and resources for survivors through conducting over
5,000 telephonic consultations and screenings to assess client’s eligibility, as well as refer them
for additional services through Safe Horizon’s robust system of internal referrals.

Outcome 1: During this reporting period, ILP’s intake line has been a resource for aid and news
for immigrants amidst the rapidly changing immigration landscape. Managed by our
Administrative Assistant, Anna, with over 22 years of experience, the intake line provided low-
barrier access to essential information and guidance. Anna conducted pre-screenings to identify
caller's needs, offer general information, and referred them to appropriate services or resources.
Through regular team discussions, Anna stays abreast of policy changes, allowing her to provide
accurate information and guide clients effectively. Through our intake line we assess
immigration-related needs, provide accurate, up-to-date information, and connect callers to legal,
therapeutic, and supportive services. Through personalized guidance and referrals, ILP ensures
that callers receive the help they need while navigating a complex and rapidly changing
immigration system.

In the reporting period, we conducted 2,384 calls, achieving nearly half of our goal in 9 months.
We anticipate that in the remainder of our contract period, we will be closer to achieving our
overarching goal of 5,000. Progress towards this goal was impeded due to the tumultuous and
daunting political climate for immigrants, which made many survivors hesitant to reach out for
services. To combat these fears, Safe Horizon launched an awareness campaign in the Summer
around the idea that Safety is a Human Right. From subway ads and increasing press coverage to
our 24-hour anonymous hotline, we aim to show New Yorkers who have experienced violence
that we remain on their side during this fearful period. The campaign ran from July 28—August
24, with over 1,000 subway ads across trains in all five boroughs, as well as digital placements at
high-traffic stations estimated to generate more than 420,000 impressions from subway riders. In
the months following this campaign, Safe Horizon saw an increase in calls to our Hotline. In this
moment—when many survivors, particularly immigrants, may be hesitant to seek support—it
felt essential that our ad clearly states services are available regardless of immigration status and
that ad copy is accessible in 13 languages via a QR code. Every bit of visibility matters.

Goal 2: Provide high quality, comprehensive legal information, brief services, and representation
to over 700 immigrants in NYC.

Outcome 2: ILP provided intakes, brief legal consultations and full legal representation to a total
of 350 clients, addressing issues such as U visas, VAWA self-petitions, asylum, battered spouse
waivers, Special Immigrant Juvenile Status (SIJS) petitions, DACA, Temporary Protected Status
(TPS), and applications for employment authorization, green cards, and naturalization. ILP also
defended clients in removal proceedings and conducted training sessions and consultations for
recent immigrants. ILP further assisted hundreds of clients with applications for immigration
benefits, including employment authorization. By securing a “work permit,” clients gain access
to the workforce, enabling them to earn more than those who are undocumented. This financial
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independence not only reduces reliance on government programs, saving taxpayer dollars, but
also leads to greater contributions in taxes and retirement programs, benefiting the broader
community.

The current ever-changing legal landscape explains why we did not meet our overarching goal; a
2024 report from the Urban Institute shows that rapid changes in immigration policy have
deterred 14% of adults in immigrant families, and nearly 25% of those in mixed status families
from accessing safety net programs.

However, Safe Horizon has seen a far less drastic decline in demand due to our reputation and
ties within the community. We continue to receive many of our clients from word-of-mouth
referrals from previous clients who appreciated our transparency and care in handling their
unique cases. During the grant period, Safe Horizon worked hard to mitigate fear and encourage
participation through thoughtful collaboration with families and offered remote services to
support their safety and address their concerns — encouraging participation and support for
SUrvivors.

Goal 3: Raise awareness around pertinent immigration topics and possible relief through internal
and external training and respond to evolving international issues through quarterly training or
outreach events.

Outcome 3: In the reporting period, ILP provided 5 outreach events and presentations. Due to
the current political climate, the vast majority of these were “Know-Y our-Rights" presentations
provided to external and internal service providers who work with immigrant communities,
including NYC’s Domestic & Other Violence Emergencies (DOVE) Program grantees (of which
Safe Horizon is the administrator) and the Elder Justice Conference. Presentations provided
information on client’s rights when encountering ICE officials and other pertinent information
providers must be aware of as the landscape continues to shift. These efforts not only equip
providers with essential legal knowledge but also support their navigation through the complex
immigration legal systems.

More recently, ILP has been partnering with our Streetwork Project, who has seen a drastic
increase in immigrant youth arriving from the border seeking Drop-In Services. Many of these
clients have questions pertaining to their immigration status—understanding the immigration
process and where they are in it, interpreting paperwork they may have received from
immigration authorities, and navigating next steps in their immigration journey. ILP works
closely with the Case Managers at Streetwork Project to answer questions and provide
information to its clients. ILP has recently formalized this relationship with Streetwork and
provides open Office Hours on the first Tuesday of every month to Case Managers and their
clients. This formalized approach ensures that Streetwork clients will have direct access to an
immigration expert and receive a full consultation regardless of ILP’s existing caseload. ILP has
already begun expanding its Office Hours to the Domestic Violence Law Project (DVLP), which
provides direct legal services to survivors in family law issues, and in the new year, are looking
to continue to replicate this approach within Safe Horizon’s other programs.
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3. Evaluation & Learning
Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned
from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved
processes, new strategies, unexpected obstacles or results, etc.)

Positive feedback from both immigrants and stakeholders guides our continuous improvement
efforts, ensuring that our training remains relevant and impactful. Regular staff supervision and
performance evaluations further enhance our ability to deliver high-quality support, reinforcing
our commitment to aiding immigrant survivors and advancing the field of immigration advocacy.
Supervision is essential to maintaining a client-centered approach, addressing staff needs, and
continually improving service quality. Supervision sessions are held consistently and are
designed to be both evaluative and supportive. They recognize excellent performance while
providing constructive feedback, fostering open communication, and striving to create a positive
and collaborative work environment. Supervisors hold bi-weekly meetings with staff to discuss
goals, assignments, and the resources necessary for achieving those goals. Additionally,
supervisors occasionally attend court proceedings or client meetings to observe attorney-client
interactions firsthand, offering feedback that promotes experiential learning and practical
application of legal skills.

During this reporting period we have recognized the importance of Know Your Rights
Presentations. By offering free training, information, consultation, and representation, ILP
addresses the critical gap in affordable immigration legal services, especially for survivors trying
to grasp the constantly changing immigration policies implemented by the new administration.
This commitment helps ensure that immigrants, who might otherwise face barriers to legal aid,
receive the support needed to secure their rights and achieve justice. Through these initiatives,
ILP makes legal services accessible and advocates for the fair treatment of immigrants within the
legal system. We will continue to utilize outreach and presentation to reach the broader
immigration legal system and equip providers with the correct tools to work with immigrants.

4. Notable Accomplishments
What do you consider your most notable accomplishments during the past year?

In 2025, Safe Horizon’s Streetwork Project experienced an increase in the number of
undocumented young people seeking our support and our assistance. Our Government Affairs
team sought and was awarded $250,000 in new funding from the Speaker’s Initiative of New
York City Council to enhance Streetwork’s ability to address the complex immigration and
social services needs of this population. This critical investment has enhanced Streetwork’s and
Immigration Law Project’s joint work to ensure that undocumented youth gain access to basic
resources, legal advice, and guidance when interacting with ICE officials. Due to fear
surrounding potential identification through interacting with public agencies, survivors are
relying increasingly on non-profit organizations such as Safe Horizon for filling basic needs like
food and clothing.
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Additionally, with the expertise of ILP, Safe Horizon has created an Immigration Support
Intranet site to aid staff in connecting our clients to vital legal resources, preparedness toolkits,
public benefits protection, and other needs. This hub of information is crucial as programs across
Safe Horizon see an influx of clients requiring immigration legal support and a fear of the current
administration’s anti-immigrant policies.

Finally, despite the turbulent climate of the past year, ILP has had many wins on behalf of the
immigrant survivors they serve. Here is one such story:

In 2025, ILP obtained an asylum grant in immigration court for a survivor of domestic violence.
“RF” is from Honduras but lived in Guatemala for many years. Her ex-partner and father of
their child subjected her to years of physical, psychological and sexual abuse because she was a
woman who defied cultural norms (she was an English teacher at a middle school for Garifuna
girls, and was politically active in associations that empowered Garifuna women) and because
she was Garifuna, an Afro-Indigenous ethic group in Central America.

She finally fled to the United States in October 2017, filed an application for asylum, and in
March 2019, she connected with the experts at ILP after being referred to immigration court.

Her case was challenging because the persecution largely took place in Guatemala, not Honduras
where she is a citizen and national. We nonetheless agreed to represent her in her removal
proceedings, and an individual merits hearing was scheduled for June 2021. However, COVID
struck, and her hearing was cancelled. A new date was finally scheduled in December 2023 for
2025. We prepared supplemental supporting evidence and prepared a witness to testify.

In 2025, ILP appeared with “RF” before the immigration judge. After almost 2-hours of
testimony, the immigration judge granted “RF” asylum. She now feels safe from the fear of
removal and can start a new chapter in her life with her children.

5. Challenges & Obstacles
What were the greatest challenges/obstacles you faced while developing and implementing the
program(s)?

This past year has marked particularly turbulent times for survivors and victim services
organizations alike. Impeded by several challenges, including the new federal administration’s
measures that have deepened fear and instability for many New Yorkers, especially the City’s
immigrant communities, Safe Horizon experienced a 6% reduction in overall clients presenting
for support, yet an increase in the complexity of needs. With such intense anti-immigrant policies
and actions, many immigrant survivors remain hesitant to access services, for fear of being
identified for detention and deportation. Despite these immense challenges, we continue to meet
survivors where they are, utilizing our vast reach and deep community ties to show survivors that
we remain steadfast advocates for their safety and healing. In these daunting times, we reached
over 215,000 survivors of abuse and exploitation. In addition, with the new Administration, ILP
has had to work harder to secure relief and protect the rights of its immigrant clients, in the face
of constantly shifting policies and new barriers to relief. To address these issues, ILP remains
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committed to advocating for its clients and even under this new Administration, has been
successful in obtaining employment authorization documents, deferred action, U visas, lawful
permanent resident status and citizenship for its clients.

6. Partnerships
What other organizations/coalitions have you worked with to achieve these goals?

Safe Horizon's Immigration Law Project (ILP) plays an active role in several coalitions and
collaboratives that include the majority of local immigration legal service providers in the New
York City area. These coalitions meet bi-monthly or more frequently to foster cooperation,
resource sharing, and strategic mobilization efforts aimed at better serving the immigrant
community in the city. Through these joint efforts, ILP and its partners ensure that their actions
complement one another, avoiding duplication of services while maximizing their collective
impact

ILP works closely with many government agencies, to access justice and obtain immigration
relief on behalf of its clients, including the DA’s Offices in all five boroughs, NYPD, ACS and
the Family Courts. ILP is a founding member of various NY C-based coalitions, including
Immigrant Advocates Response Collaborative (I-ARC), a network of over 80 NYC-based
immigration service providers and advocates, and NYC VAWA Advocates, a group of
community-based immigration legal service providers focused on survivor-based advocacy and
assistance. ILP regularly attends coalition meetings to work with providers to solve issues on
behalf of our immigrant clients.

7. Looking Ahead
What opportunities and challenges do you foresee for the near future?

While bracing for continued federal cuts and an evolving immigration landscape, Safe Horizon
feels firmly grounded in our sustainability and ability to uplift client voices as a guiding light to
weather this period. We anticipate that this coming year will continue to bring complicated
survivor needs, especially as SNAP and affordable health care options are continuously
threatened. To address issues of escalating violence in the political and cultural landscape, we are
positioning ourselves as a de-escalating force grounded in our expertise in trauma and healing
practices. To support our immigrant clients, we are conducting trainings and implementing more
safety planning around immigration risks (i.e. virtual appointments for at-risk clients), including
refreshing our policies and protocols regarding immigration raids. To ground our commitment to
DEI, reproductive, and LGBTQ+ rights, we are providing additional support spaces for staff and
leaning into advocacy and sector partnerships in the broader field.

Additionally, Safe Horizon has been weathering an ongoing financial crisis within the New York
nonprofit sector, which has already forced numerous nonprofits to close their doors. However,
with an immensely experienced team at the helm of our financial department and to address both
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the ongoing issues within New York, as well as the looming threat of federal cuts, Safe Horizon
1s employing numerous techniques to diversify funding and protect sustainability. This includes
the Development team's efforts on growing all sources of private funding, and the finance team’s
sustainability models that include contingency plans, should we lose federal funding. These
techniques will apply to our organization as we focus on stability of services both in the coming
year and long-term.

8. Financial
Please provide income and expense information to date for the program(s) funded by the grant.
Describe any budget changes or financial adaptations.

There have been no budget changes or financial adaptations necessary. Please see the attached
expenditure report.

9. Suggestions

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation
processes? Feel free to answer in the space provided below. Alternatively, these may be submitted
anonymously by mail to:

The Vidda Foundation

c/o TCC Group
333 Seventh Avenue, 9" Floor
New York, NY 10001

Safe Horizon is deeply grateful for the invaluable support of the Vidda Foundation. As an
organization largely reliant on government contracts, the flexible funding your partnership
provides has been incredibly helpful to our work, especially during the challenges of the past
year as we navigate humanitarian crises and their profound effects on survivors and the human
services sector.

OPTIONAL ATTACHMENTS

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide
Trustees with a better understanding of your activities and accomplishments, please include here. If
materials are attached in a separate document, please include a list of attachments.

Click or tap here to enter text.
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