
Final Report Form 

 
The Vidda Foundation • 333 Seventh Avenue, Ninth Floor • New York, NY 10001 

grants@vidda.org 
Rev. 2/22 

The Vidda Foundation 

Final Report Form 
 
The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and 

outcomes of your grant. This form is now part of the proposal process. Your application for funding 

will be considered incomplete without it. Please upload this form along with your grant proposal via 

the Information Upload link at https://www.vidda.org. If you have any questions about the process, please 

contact grants@vidda.org.  

 

Instructions 

 
Grantees may choose to complete the form below or format their own Word document. Both 

allow for copy-paste from existing reports to other funders. Regardless of approach, we 

request that all grantees please: 

 

o Type and single-space all reports. 

o Use headings as provided. 

o Answer all questions in the order listed. If a question does not apply, please respond 

“NA” or “Not Applicable”. 

o Indicate if information is being provided in a separate attachment (e.g. budgets or 

financial statements). If requested attachments are not available, please include an 

explanation. 

o Use as much space as needed, while being as concise as possible. 

 

 

  

https://www.vidda.org/
mailto:grants@vidda.org
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The Vidda Foundation 

Final Report of 

The Metropolitan Museum of Art  

on grant period beginning 7/1/2024 

 
NARRATIVE 

 
1. Major Objectives 

List the major objectives of the grant as specified in your original grant proposal. Describe the progress 

toward accomplishing your objectives and note the number of persons affected by your activities 

(when appropriate).  
 
The Metropolitan Museum of Art’s 2025 grant of $30,000 from The Vidda Foundation provided 
essential support to the Education Department and the Department of Paintings Conservation. 
 
The Met’s Education Department collaborates with colleagues across the Museum to create 
engaging, informative, and diverse entry points into the collection and scholarly activities of our 
curators, conservators, scientists, and more. They plan a suite of world-class programming 
throughout the year, consisting of both regular series and individual events that activate spaces, 
ideas, and histories, bringing to life the themes and perspectives of our shared past, present, and 
future. 
 
Our Department of Paintings Conservation is tasked with the enormous responsibility of caring for 
the tens of thousands of paintings in the collection and the hundreds more rare and historic works 
that enter the Museum’s doors as loans for exhibitions every year. From evaluating, analyzing, and 
documenting, to restoring and maintaining, our conservators use their exceptional art historical 
and scientific knowledge alongside world-class technology and resources to preserve our unique 
and shared heritage for future generations. 
 

2. Outcomes 

What outcomes have been achieved over the grant term? Was it necessary to make any modifications 

to the program? Are you on schedule? If the grant did not achieve some of the objectives above, 

please explain. 

 

Education 
Education remains a cornerstone of The Met’s mission as we create a welcoming space for people 
to engage in lifelong learning through interaction with the arts. The Met’s breadth and depth of 
educational programming provides a plethora of entry points to art and to the Museum, with the 
goal of sustained engagement. In FY25, Met educators collaborated with communities across the 
tri-state area and beyond, as well as departments within the Museum, to host nearly 26,000 
programs that welcomed over 581,000 participants, marking a 26.1% and 14.8% increase, 
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respectively, compared to the prior fiscal year. The Met’s offerings, including school tours, school 
partnerships, and a range of professional development opportunities for interns and teachers, 
continue to prioritize excellence in education, promote inquiry-based learning experiences, and 
provide interactive creative experiences. During FY25, the Museum served over 184,000 students 
from New York City, the tri-state area, and beyond, through student and educator programs. 
 
Paintings Conservation 
Care and presentation of artworks across time and cultures remains at the heart of all we do at The 
Met, and this work would not be possible without the dedicated efforts of the Department of 
Paintings Conservation. This past fiscal year saw the team successfully treat, study, and share a 
myriad of works for new scholarship and for exhibition. These endeavors include the treatment of 
new and existing works in the collection and on loan, surveying, assessing, dusting, adding backing 
boards, careful packing, and undertaking major and minor conservation works in preparation for 
the construction of the Oscar L. Tang and H.M. Agnes Hsu-Tang Wing for modern and 
contemporary art. In a notable addition to these ventures, after a decade of work and preparation, 
Siena: The Rise of Painting, 1300–1350 opened in the fall of 2024 for a nearly four-month run 
before traveling to the National Gallery, London. Having been involved in multiple aspects of the 
exhibition for the previous year, and after three intensive weeks of installation, key conservators 
continued their work by taking every opportunity to discuss early Sienese painting construction 
and technique with colleagues at The Met, student groups, and international visitors, opening up 
opportunities for further collaboration and study. Working with the Education Department at The 
Met Fifth Avenue and The Met Cloisters, the team discussed Sienese paintings at both sites to 
enrich visitor experiences for this remarkable, once-in-a-lifetime exhibition. Combining goals and 
coordinating efforts across the Museum, the preparation, execution, and programming 
surrounding this exhibition is exemplary of the ways that the Department carries out our mission 
and enriches the rewarding, unique experience we aim to create for our audiences. 

 

3. Evaluation & Learning 

Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned 

from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved 

processes, new strategies, unexpected obstacles or results, etc.) 

 

Education 
The Education Department’s efforts this past year remained successful, as evidenced by strong 
attendance figures, innovative partnerships, and close, timely collaboration with departments 
across the Museum. Museum-wide public programming remained popular with local audiences, 
including the annual Lunar New Year Festival (which drew 19,300), the opening festival for The 
Michael C. Rockefeller Wing (18,000), Museum Mile Festival (10,960), and the Museum’s 
inaugural Fall Festival (10,260). In January 2025, The Met ushered in the Year of the Snake with 
our first Community Culture Hub, which invited seven community partners—including Lunar 
New Year For All, and more—to share their work with visitors. The Met’s Fall Festival occurred on 
October 19, 2024 and included activities for intergenerational audiences, such as “Art in Action” 
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prints inspired by Mexican Prints at the Vanguard and a workshop inspired by Materialized Space: 
The Architecture of Paul Rudolph. 
 
Paintings Conservation 
Our paintings conservators academic acclaim continued throughout FY25, with their findings 
being shared and celebrated by their professional peers. The American Institute of Conservation’s 
annual conference, in particular, saw strong representation from The Met’s Department of 
Paintings Conservation, with presentations by Sophie Scully, Associate Conservator, Alan Miller, 
Conservator, and Kristin Holder, Assistant Conservator. Scully participated in a session called 
“Digitization and Open Access to Conservation Research and Technical Images,” a timely and 
important topic for the conservation and art historical communities. Her paper introduced the 
recent collaborative study of The Met’s Early Netherlandish paintings collection, in which new 
research—technical and art historical—was published. Miller presented a paper titled “One 
Hundred Years of Masonite,” exploring this material about which very little is known or 
understood, despite it being a common painting support since the very beginning of its production. 
Miller’s talk reviewed the history of its production and use as a painting support; he also considered 
future areas for research. Holder presented ‘“It’s the small pieces that make the big picture’: The 
structural treatment for An Allegory of the Tudor Succession,” coauthored by Miller and Jessica 
David (YCBA), described more fully below.   
 
Additionally, the Department continued to use ever-evolving skills, technology, and experience to 
make breakthrough discoveries on paintings in The Met collection that will inform our future care 
and presentation of these works, ensuring a richer interpretation for museumgoers. Recently, two 
paintings by Frans Hals and an associate, Portrait of a Man and Malle Babbe, were brought to the 
studio for conservation treatment and technical study. The former dates to the 1650s and depicts a 
stylish yet tastefully dressed sitter, whose waist ribbons and long hair signal a man in touch with the 
latest fashions. Malle Babbe dates slightly earlier and portrays a well-known figure in early 17th-
century Haarlem’s tavern and street life. The work relates to another painting in the collection of 
the Gemäldegalerie, Berlin, that is among Hals’s most renowned. Old, thick, and discolored varnish 
has been removed and, in addition to cleaning and restoration, both paintings are undergoing 
updated technical imaging to better understand their materials, process, and status within (or in 
relation to) Hals’s oeuvre. This includes false-color infrared reflectography, an imaging method 
that assigns a color to the painting’s response to three distinct regions of the infrared spectrum.  

 

4. Notable Accomplishments 

What do you consider your most notable accomplishments during the past year? 

 

Education 
FY25 highlights include the Education Department’s collaboration with the Department of 
European Paintings to host Met Escapes—Look Again: European Paintings: 1300–1800  for 
audiences with dementia; a workshop titled Discoveries: The Sounds Around Us, which invited 
those on the autism spectrum to engage with The Met’s Roof Garden Commission: Jennie C. Jones, 
Ensemble; and our annual The Fil at The Met concert, presenting blind and partially sighted 



Final Report Form 

 
The Vidda Foundation • 333 Seventh Avenue, Ninth Floor • New York, NY 10001 

grants@vidda.org 
Rev. 2/22 

performers who collectively recognized the immeasurable contributions of women in the arts 
alongside 1,430 in-person and virtual attendees. Additionally, the reopening of The Michael C. 
Rockefeller Wing welcomed an astonishing 30,000 people into the Museum to celebrate the 
reimagined galleries for the arts of Africa, the ancient Americas, and Oceania, including the 18,000 
visitors who joined the Wing’s opening festival.. 
 
The Education Department collaborated with colleagues across the Museum to present a week of 
reopening celebrations for the Rockefeller Wing that culminated in a festival with live music and 
special performances. Highlights included renowned visual artist Manny Vega hosting a workshop 
on the David H. Koch Plaza, in partnership with The Clemente; artists Nilda Callañaupa Alvarez 
and Teokotā’i Paitai demonstrating Peruvian and Oceanic weaving techniques; and performances 
by Te Ao Mana, MAX Percussion, and Asase Yaa Cultural Arts Foundation’s Youth Ensemble. 
These were presented alongside countless interactive activities that encouraged communities to 
connect with the reenvisioned space and collection areas. Festivities that commemorate and 
explore the renovated galleries will continue throughout 2026 and 2027 with multidisciplinary 
symposia, Black History Month programming, and commissioned performances produced by Met 
Live Arts. 
 

Paintings Conservation 

This past year, our paintings conservators dedicated an extraordinary amount of work to preparing 

objects in our collection for From Impressionism to Early Modernism: French Masterpieces from the 

Robert Lehman Collection at The Metropolitan Museum of Art, a major traveling exhibition featuring 

47 paintings and 34 works on paper, which opened at the National Palace Museum, Taipei, in June 

2025 and the National Museum of Korea, Seoul, in October 2025. In addition to works from the 

Lehman Collection, the show features paintings from the American Wing, Modern and 

Contemporary Art, and European Paintings. Preparations for this exhibition have involved the 

collaboration of colleagues in many departments. From Paintings Conservation, a team of 

conservators undertook the examinations and treatments of all paintings and frames. Work 

included the consolidation of lifting paint and gilding, surface cleaning, and the filling and 

retouching of losses. All the panel paintings, and several delicate canvas paintings, were housed in 

microclimate envelopes to protect them from potential fluctuations in relative humidity. In many 

cases, new glazing was added. In conjunction with departmental technicians, conservators built out 

the backs of frames to provide the protective enclosure of all artwork. The Department successfully 

readied the paintings and frames for their journeys, as well as couriered and monitored the works 

during the traveling show. A monumental feat, this massive and exhaustive undertaking highlights 

the range of skills our paintings conservators have mastered, which allow jewels of The Met 

collection to be safely shared with audiences around the globe who may not otherwise be able to see 

and study these works in person. 
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5. Challenges & Obstacles 

What were the greatest challenges/obstacles you faced while developing and implementing the 

program(s)? 

 

N/A 
 

6. Partnerships 

What other organizations/coalitions have you worked with to achieve these goals? 

 

Education 
In this past year, our Education Department stewarded strong partnerships with esteemed artists 
and community-based organizations. Highlights from The Michael C. Rockefeller Wing 
reopening, for example, included artists and community-based organizations such as renowned 
visual artist Manny Vega hosting a workshop on the David H. Koch Plaza, in partnership with The 
Clemente; artists Nilda Callañaupa Alvarez and Teokotā’i Paitai demonstrating Peruvian and 
Oceanic weaving techniques; and performances by Te Ao Mana, MAX Percussion, and Asase Yaa 
Cultural Arts Foundation’s Youth Ensemble, as well as Sosena Solomon, Kulapat Yantrasast, and 
Cumbe: Center for African and Diaspora Dance. These were presented alongside countless 
interactive activities that encouraged communities to connect with the reenvisioned space and 
collection areas. 
 
Paintings Conservation 
This past year, the Department of Paintings Conservation concluded its years-long collaborative 

work with Yale Center for British Art (YCBA) to perform structural treatment of the large panel 

painting An Allegory of the Tudor Succession. The final steps included recreating the panel’s original 

thickness and building a secondary support. Conservator Alan Miller and Assistant Conservator 

Kristin Holder reconstructed large sections of the panel on the reverse that had been previously cut 

away, returning structural integrity to the panel and making its original construction more easily 

readable. At the American Institute of Conservation’s annual conference, Holder presented ‘“It’s 

the small pieces that make the big picture’: The structural treatment for An Allegory of the Tudor 

Succession,” coauthored by Miller and Jessica David (YCBA). Kristin described the collaboration 

between the YCBA and the Panel Studio at The Met on the Yale Center’s only painted depiction of 

Tudor monarchs. The painting’s large size and the complexity of issues in its Baltic oak support 

required specialized structural treatment that, in the US, is currently only available at The Met. The 

talk focused on the structural aspect of the treatment and what was learned about the painting’s 

original construction, previous restorations, and the continuously evolving methods in panel work. 

This extraordinary work is indicative of the strong relationships and trust our conservators have 

developed throughout the field, and the extraordinary research, treatments, and opportunities that 

their dedication makes possible for the preservation of cultural heritage around the world. 
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7. Looking Ahead 

What opportunities and challenges do you foresee for the near future? 

 

Please see our 2026 proposal for information about our forthcoming activities. 
 

8. Financial 

Please provide income and expense information to date for the program(s) funded by the grant. 

Describe any budget changes or financial adaptations. 

 

Our FY25 budget shows steady financial growth and stability year-over-year, with The Met’s total 
revenue and support in FY25 increasing by $6.1 million, or 1.75% compared to the previous fiscal 
year. This was driven by strong admission and membership revenue. With the rising cost of 
benefits, coupled with an increase in hiring and merit wage increases as well as the increased 
exhibition costs of several blockbuster shows, our expenses for salaries, wages, and fringe benefits, 
as well as our city utility costs, increased in FY25, bringing our total expenses to $360.5  million, a 
2.12% increase from FY24. 

 
As the Museum prepares to close fiscal year 2026 on June 30, 2026, we will assess the 

institution’s performance against a $388.3 million operating budget and will issue an annual audit 

in November 2026. 

 

9. Suggestions 

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation 

processes? Feel free to answer in the space provided below. Alternatively, these may be submitted 

anonymously by mail to:  

The Vidda Foundation 

c/o TCC Group 

333 Seventh Avenue, 9th Floor 

New York, NY 10001 

 

N/A 

 

 

OPTIONAL ATTACHMENTS 
 

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide 

Trustees with a better understanding of your activities and accomplishments, please include here. If 

materials are attached in a separate document, please include a list of attachments. 

 

N/A 
 


