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The Metropolitan Museum of Art
Proposal to The Vidda Foundation
April 2026

I. PROPOSAL SUMMARY

The Metropolitan Museum of Art collects, studies, conserves, and presents significant works of art
across time and cultures to connect all people to creativity, knowledge, ideas, and one another.
Stewarding a world-class collection spanning nearly five millennia of human history and artistic
achievement, The Met creates memorable encounters with artworks that resonate across generations
and geographies. We strive to be a welcoming space for all to engage with complex and rich stories of
human history and artistic production.

This is a pivotal time for the Museum. Annual visitor numbers are approaching 6 million, and more
than a quarter of our physical space is being transformed. With the ongoing renovation of the galleries
for the art of ancient West Asia and ancient Cyprus, as well as the upcoming construction of the new
Oscar L. Tang and H.M. Agnes Hsu-Tang Wing for modern and contemporary art, teams across the
Museum are thinking deeply about the presentation of entirely new curatorial approaches to these
collections. We mean to reinvigorate our spaces and presentations in order to connect with the widest
audience possible. As such, our programming—the bridge connecting the historic and the
contemporary—is more dynamic than ever, and aims to share a myriad of works, practices, and
research across the collection. Similarly, our conservation teams are hard at work maintaining the
long-term health of the collection and preparing it for reinstallation across the Museum. It is with this
impactful work in mind that we ask The Vidda Foundation to renew their generosity with a
consequential gift of $40,000 in support of The Met’s Education Department and Department of
Paintings Conservation. These funds would support the general operations of each department and, in
turn, the experiences of millions of people from around the world who engage with The Met’s
collections, exhibitions, scholarship, events, and more.

II. NARRATIVE

A. Background

Incorporated in New York State on April 13,1870, The Metropolitan Museum of Art (The Met) was
founded “for the purpose of establishing and maintaining in said city a Museum and library of art, of
encouraging and developing the study of the fine arts, and the application of arts to manufacture and
practical life, of advancing the general knowledge of kindred subjects, and, to that end, of furnishing
popular instruction.” In 2022, the Trustees of The Met reaffirmed this statement of purpose and
supplemented it with the following mission statement: The Met collects, studies, conserves, and
presents significant works of art across all times and cultures in order to connect all people to
creativity, knowledge, ideas, and each other. Today, The Met stewards a collection representing over
5,000 years of human creativity from every corner of the world and is a leader among cultural
institutions domestically and internationally. Always a true and fruitful collaboration between our
dedicated, manifold staff, each project the Museum undertakes is thoughtfully executed with the aim
of promoting understanding, curiosity, and delight throughout our communities.

The Museum is led by Max Hollein, Marina Kellen French Director and CEO, and governed by the
Board of Trustees. The Museum’s work is carried out by a staff of 1,874 full-time employees, 125 part-
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time employees, and 1,052 volunteers as of January 2026. Together, Museum staff and the Board
ensure the success and feasibility of The Met’s mission-driven activity. Our 19 collection areas, in
addition to our world-class Audience Engagement, Scientific Research, and Conservation
Departments, serve as a testament to our dedication to the collections and our communities. As a
global leader in these fields, The Met has a responsibility to the public to remain at the forefront of
social and technological advancements. We consistently work to incorporate new learnings into our
programs to reveal the beauty and ingenuity of the collection for the benefit of every visitor that walks
through our doors. Stewardship of the collection is core to the Museum’s purpose, and community
engagement brings the collection to life—the art means so much more when considering the people
who make it, care for it, and experience it.

In FY25, the Museum achieved remarkable growth in attendance with 5.7 million visitors, making
The Met once again among the most-visited art museums the world over. Visitors from New York
State alone exceeded 2.5 million, representing 54% of our total visitors and reflecting strong local
engagement and sustained public trust. A slate of exceptional exhibitions and programming generated
momentum, including Superfine: Tailoring Black Style and Teens Take The Met!. Alongside our
exhibitions, community engagement is an important part of the Museum’s mission. We believe that
our role as a cultural institution, in one of the most diverse and most visited cities in the world, is to be a
steward and an advocate for bringing art, culture, and people together. We aim to facilitate connection
and ensure that our offerings are uplifting and available to all. The Museum organizes outreach and
programming that aim to welcome individuals from historically underserved communities, including
students, veterans, older adults, families from Harlem and the Bronx, and migrant families, by offering
unique opportunities to explore the galleries, engage with art, and connect with our collection when
the Museum is closed to the public.

Collaboration with local and international partners is a key means of advancing our mission widely
and more completely. In addition to partnering with the New York Public Library and Brooklyn
Public Library to provide resources about accessibility offerings for older adults, our Education
Department works to ensure that our Met interns and their peers at other New York cultural
institutions have the opportunity to create a rich network of relationships and experiences during this
key stage of their professional development. In addition to visiting the New York Historical, the
Museum welcomed six other internship programs from cultural institutions across New York City—
including The Studio Museum in Harlem and the Whitney Museum of American Art—for
networking and participation in panel discussions with Met interns and staff in Summer 2025. At the
heart of the Museum'’s teen programs, our 65 high school interns learned about professional
development in the field of arts and culture while serving as valued thought partners in preparation
for The Met’s annual Teens Take The Met! event. Co-organized with over 50 community partners,
this Teen Night is free and open to all teens 13 years of age and older with a middle or high school ID,
and engaged nearly 3,500 young people in 2025. Our conservators often work with fellow scholars at
peer institutions as well. More recently, our paintings conservators partnered with Yale Center for
British Art (YCBA) in order to perform complex and much-needed treatment on the large panel
painting An Allegory of the Tudor Succession, which isin YCBA’s holdings. Our team took steps to
share their expertise widely and provided many visitors with the opportunity to see the complex
treatment in progress, including graduate students from all three of the conservation training
programs in the U.S.: Winterthur, NYU, and Buffalo.
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On May 31, 2025, The Met completed an eight-year capital project to renovate its galleries for the arts
of Africa, the ancient Americas, and Oceania, all housed within The Michael C. Rockefeller Wing.
The Museum tracked its highest single-day attendance since 2017 on the Wing’s opening day with
33,700 visitors, reaffirming the Museum’s role as a vital cultural anchor. Since the reopening, our
Education Department has been executing a two-year-long suite of public programs that activate the
collections and ideas explored in the new galleries, create multiple entry points for the Museum’s
diverse audiences, and incorporate regional perspectives essential to understanding the collections.
These programs are designed to engage a broad audience, with a focus on both international and
diasporic communities who trace their heritage to and are inspired by the cultures of the traditions
represented in the collections, as well as students, educators, and artists.

The year 2025 marked the 50th anniversary of the Robert Lehman Wing’s completion in May 1975.
Built to house the transformative gift of art bequeathed to The Met by the late Robert Lehman, a
longtime Trustee and first Chairman of the Board, the Lehman Wing ensures that this collection of
2,600 works spanning seven centuries is preserved, studied, and shared with the world. The Lehman
Wing remains an essential part of the visitor experience at The Met, welcoming diverse audiences to
its galleries and hosting a rich program of special exhibitions, in addition to the Lehman Collection
itself. One of the most acclaimed private art collections in the country, Mr. Lehman’s donated works
include jewels from the Italian Renaissance, Old Masters, Venetian glass, and a range of works by early
Northern European artists. Through an array of exhibitions, publications, and programming related
to the Lehman Collection, The Met continues to offer access to one of the greatest private collections
ever assembled and serve as a platform for scholarship, discovery, and engagement.

Aswe celebrate the successes of FY25, we look ahead with excitement for the exhibitions, programs,
and capital projects that will shape our beloved Museum over the years to come and ensure that we are
an active participant in the lives of those around us, letting us engage countless others in the multiple,
entangled stories that the objects in our collection tell. The Met continues to expand its impact as a
cultural resource in order to ensure that art remains accessible to all and as inspiring as ever. We are
proud to serve as a cultural hub where people can connect with the history of human culture, artistic
practice, and each other.

B. Funding Request

Education

The Met requests $20,000 to support the Education Department. The Museum and its team of
expert educators are committed to enriching the experiences of'its millions of annual visitors by
fostering connections with art and creativity through a robust suite of workshops, events, programs,
and online resources. By offering a wide variety of programming, The Met continues to encourage
interdisciplinary modes of learning and engagement among all audiences—including children,
families, teachers, and students.

The Met’s Education Department is committed to uplifting disability culture and identity by fostering
an inclusive space where individuals with disabilities can build community and see themselves
reflected in the collection. In FY25, our Access educators offered 148 regularly scheduled and by-
request programs while collaborating with approximately 15 organizations for programs tailored to
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people with disabilities. In total, The Met presented nearly 350 Access programs for 6,842
participants and their care partners to experience the Museum and connect with one another through
conversations and activities. These efforts continue thoughout FY26 and beyond.

Met educators continue to refine an expansive suite of multidisciplinary programming to visiting
children and their caregivers. The Met’s free family programs welcomed over 12,700 participants
throughout FY25, in addition to its paid Children’s Classes and spring and summer camp programs.
The 8lst Street Studio, with over 200,000 annual visitors, functions as a unique space designed for
children ages 3 to 11 to explore digital and analog opportunities to learn about art and science. The
space remains popular for local and visiting families, averaging approximately 3,500 visitors per
week. In addition to the Studio’s discovery and play areas, the Museum’s educators and volunteers
distribute thousands of Family Field Guides to audiences ages 7 and up, and in the past year,
collaborated closely with curatorial colleagues to introduce three new Family Guides that focus on the
Museum’s collections of the arts of Africa, the ancient Americas, and Oceania in The Michael C.
Rockefeller Wing.

Beyond the Museum’s collection and robust exhibition program, The Met will host a suite of free
classes, conversations, music, dance, and other performance programs in the coming year that make
art accessible to intergenerational audiences from New York City and beyond. In FY26, we continue
to champion the mission-driven work of our dedicated educators, made possible by the generosity of
our community partners. Our dynamic range of multidisciplinary activities for all audiences will
continue to transform visitors’ relationships with the collection and promote lifelong learning and
engagement with the arts. Funding from The Vidda Foundation would help to underwrite all of these
important activities.

Department of Paintings Conservation

The Met also requests $20,000 to support its Department of Paintings Conservation. Led by
Charlotte Hale, Sherman Fairchild Conservator in Charge, the Department and all of its conservators
are at the forefront of this field. At the crossroads of art history and science, our dedicated team of
conservators are entrusted with intimately studying, caring for, documenting, and mending the tens
of thousands of paintings across the Museum’s curatorial departments. Using cutting-edge
technology such as an infrared vidicon, an x-ray unit, microscopes, cameras, and other analytical
equipment, the Department utilizes its deep knowledge of materials and history to preserve and reveal
the individual stories of our shared cultural heritage for the benefit of scholars and enthusiasts for
generations to come.

Our skilled conservators welcome new acquisitions into the collection with comprehensive study and
treatment. In the last year, for example, two landmark paintings by the celebrated Puerto Rican artist
of African descent José Campeche arrived at The Met. The first, Portrait of Nicolas Matias Ferndndez
Meéndez (ca.1800), had undergone previous restorations, while the other, The Trinity (ca.1790),
required more extensive work. Associate Conservator Jose Luis Lazarte Luna worked to remove old
varnishes that dulled the delicate brushwork and colors of these pieces and instead chose a material
that highlights Campeche’s skilled and characteristic detailing, keeping these works more closely in
line with the artist’s original vision. Beyond conservation, a technical study is underway to further
explore the artist's methods and materials. Recent scholarship largely centers on Campeche’s identity
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as a free man of color and the broader intersections of race, art, and creative expression in 18th-
century Puerto Rico and the Caribbean. This research, undertaken in collaboration with the
Department of Scientific Research and other institutions, including the Smithsonian, aims to expand
our understanding of Campeche’s artistic legacy.

The Department is also responsible for documenting and treating the hundreds of paintings that
temporarily leave The Met to be loaned to other institutions, as well as those loaned from other
Museums that travel to The Met to be included in our special exhibitions. Museums from around the
world entrust The Met with rare and delicate works of all kinds. Currently on view is Raphael: Sublime
Poetry, ablockbuster presentation on this titan of the Renaissance, which is made up of majority loans,
several of which have never left their home institutions before. In only its first two weeks, Raphael has
been seen by over 65,000 museumgoers. It is the trusted professionalism of The Met’s Paintings
Conservation team that makes cultural exchanges such as this possible, bringing unique ideas,
histories, and experiences together for new audiences who may never otherwise have the chance to
view these singular works of art. It is through these efforts that The Met is able to more deeply fulfil its
mission, expanding our scholarly and educational efforts beyond our collection. A grant from The
Vidda Foundation would directly support this critical work.

C. Evaluation

Education

The Met’s Department of Education evaluates its success through regular audience surveys as well as
specific performance measures, such as attendance rates. Specifically, our team looks to assess the
reach, relevance, and effectiveness of our work through participants’ satisfaction and learning. We
strive to execute a range of approachable yet engaging programming for audiences of all ages,
backgrounds, and abilities that expand their worldview and offer rewarding engagement with the arts.

Department of Paintings Conservation

Our paintings conservators’ success is marked by the effective preventative and restorative care of our
holdings, as well as key loans, for study, storage, transport, presentation, and interpretation. Thisis
measured by the academic achievements of our conservators, as well as the successful presentation of
rare, important, and high-quality works of art for the benefit of all.

NOTE: Regarding current solicitations, please see SUPPORTERS document. Nearly all of these
funders will be re-solicited for renewed grants this year.
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