Application Guidelines

New York/New Jersey Area
Common Application Form

The foundations and corporations that developed this common application form hope it will help nonprofit
organizations in the New York/New Jersey area save time in the grant application process. Please note
the following important points:

o Every funder has different guidelines and priorities.

o Every funder has different deadlines and timetables.

o Any funder that has agreed to accept this application may request additional information at any
stage in their application process.

o Some funders choose to provide both general and project support grants, while others choose
specifically only to award project grants.

Before submitting this application to a potential funder, you need to check to see whether your project
or program matches their published interests and what forms of grant support that they will consider
providing (e.g., general support, project support, capital grants, etc.). Information about individual grant
programs is available from each funder, and at The Foundation Center’s New York library and its
cooperating collections in the greater New York tristate metropolitan area.

Instructions

o Please type and single-space all proposals.

o Please answer all of the questions in the order listed.

o Please use headings as provided.

o Please submit only one copy.

o Please do not include any materials other than those specifically requested at this time.

o Please do not send videotapes.
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Application Guidelines

New York/New Jersey Area
Common Application Form
Cover Sheet

Date of application: April 6, 2026

Name of organization to which grant would be paid. Please list exact legal name:
Scenic Hudson, Inc.

Purpose of grant (one sentence): A renewed $20,000 general operating grant this year would power a
host of ongoing projects that Scenic Hudson is leading to sustain and enhance the region’s inspirational
beauty and health for generations to come.
Address of organization: 58 Parker Avenue, Poughkeepsie, NY 12601
Telephone number: 845-473-4440, ext. 106 Fax: 845-473-2648 E-mail: mking@scenichudson.org
Executive director: Ned Sullivan, President
Contact person and title (if not executive director): Margaret A. King, Assistant Director of Development
Is your organization an IRS 501(c) (3) not-for-profit?: Yes X or No []
If no, please explain: Click here to enter text.
Grant request: $ 20,000
Check one (based on the organization’s priorities and the funder’s guidelines):
General support
Project support []
Total organizational budget (for current year): $13,177,409
Dates covered by this budget (mo/day/year): 7/1/26 — 6/30/27
Total project budget (if requesting project support):$ N/A
Dates covered by project budget (mo/day/year): N/A

Project name (if applicable): N/A
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Application Guidelines

New York/New Jersey Area Common Application
Grant Proposal Format

Please write your proposal using the following format, answering all of the questions in the
order listed and using headings as provided.

This common application document is NOT intended to be a form to complete but rather a
format to follow. Please prepare your proposal as a separate document.

Proposal Format

I. PROPOSAL SUMMARY: one-half page, maximum

Please summarize in a short paragraph the purpose of your agency. Briefly explain why your
agency is requesting this grant, what outcomes you hope to achieve, and how you will spend the
funds if a grant is made.

Il. NARRATIVE—Five pages maximum.

A. Background—Describe the work of your agency, addressing each of the following:

I. A brief description of its history and mission.

2. The need or problem that your organization works to address, and the population that
your agency serves, including geographic location, socioeconomic status, race, ethnicity,
gender, sexual orientation, age, physical ability, and language.

3. Current programs and accomplishments. Please emphasize the achievements of the recent
past.

4. Number of paid full-time staff; number of paid part-time staff; number of volunteers.

Your organization’s relationships — both formal and informal — with other organizations

working to meet the same needs or providing similar services.

Please explain how you differ from these other agencies.

bl

B. Funding Request—~Please describe the program for which you seek funding.

|. If applying for general operating support, briefly describe how this grant would be used.
2. If your request is for a specific project, please explain the project including:
o A statement of its primary purpose and the need or problem that you are seeking
to address
o The population that you plan to serve and how this population will benefit from
the project.
o Strategies that you will employ to implement your project.
o The proposed staffing pattern for the project, and the names and titles of the
individuals who will direct the project.
o Anticipated length of the project.
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Application Guidelines

o How the project contributes to your organization’s overall mission.

C. Evaluation—Please explain how you will measure the effectiveness of your activities.
Describe your criteria for a successful program and the results you expect to have achieved by
the end of the funding period.

. ATTACHMENTS—Please label all attachments to correspond to the bold-faced,
capitalized items below.

A.

Financial Information—~Please provide the dates that each document covers.

Your MOST RECENT FINANCIAL STATEMENT, audited if available. This
statement should reflect actual expenditures and funds received during your most
recent fiscal year.

. Aligned side by side on the same page, your OPERATING EXPENSE

BUDGETS for the current and most recent fiscal year.

Aligned side by side on the same page, a list of foundation and corporate
SUPPORTERS and all other sources of income, with amounts, for your current and
most recent fiscal year.

Please list the foundations, corporations, and other SOURCES that you are
SOLICITING FOR FUNDING and, to the best of your knowledge, the
STATUS OF YOUR PROPOSAL with each.

If project funding is requested:

a. A CURRENT EXPENSE BUDGET FOR THE PROJECT. List each staff
line separately and include % of time spent on project. Indicate the specific uses
of the requested grant, if possible.

b. Alist of all SOURCES OF INCOME toward the project, actual and
prospective with amounts.

. Other Supporting Materials

. Alist of your Board of Directors, with their affiliations.

2. A copy of your most recent IRS letter indicating your agency’s tax exempt status, or,
if not available, an explanation.

3. One-paragraph resumes of key staff, including qualifications relevant to the specific
request.

4. Your most recent annual report, if available.

No more than three examples of recent articles about, or evaluations of, your

organization, if available.

b
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Proposal to The Vidda Foundation
By Scenic Hudson, Inc. — April 2026

. PROPOSAL SUMMARY
The Vidda Foundation’s $20,000 grant last year helped Scenic Hudson continue to make great
progress across the Hudson Valley. This year, as we and the global community face a host of
pressing environmental challenges, we are taking bold action to ensure a brighter future. A
renewed $20,000 investment in our mission would power a host of ongoing projects that are
tangibly boosting quality of life in the Hudson Valley. Over the next year, this includes:
o Working to conserve 2,500 acres of high-priority land, critical habitats and productive
farms.
¢ Opening a new preserve in the Village of Highland Falls (Orange County) next to the
U.S. Military Academy at West Point that will give the community access to Hudson
River views for the first time.
e Driving long-term projects to clean up neglected urban creeks and transform them into
new trails.
e Activating public spaces at our new Northside Hub, a sustainably designed and carbon
neutral community resource and headquarters in Poughkeepsie.
e Carrying on our 40-year campaign to press for a full cleanup of toxic PCBs in the
Hudson River.

The Vidda Foundation is a vital partner in our work, and we would welcome the chance to
partner with you again to advance all we are doing.

Il. NARRATIVE

A. Background
1. History and Mission. Scenic Hudson's mission is to sustain and enhance the Hudson
Valley's inspirational beauty and health for generations to come. Motivated by the bountiful
land and extraordinary people of the region, we use our decades of expertise in
conservation, land use planning, environmental science, community outreach, and advocacy
to make the valley a better place to live, work, and play for everyone. Our team helps create
environmentally healthy communities, champions smart economic growth, opens up
riverfronts to the public and preserves the valley’s all-important natural resources. Since our
founding, we have preserved more than 54,000 acres of at-risk land, including 23,000 acres
on nearly 155 family farms.

2. Need Being Addressed. This is a critical time for addressing the urgent environmental
challenges facing our region and world. While the legal frameworks for protecting our air and
water are being rolled back, habitats and communities are increasingly threatened by
changing weather patterns, rising water levels and rapidly vanishing biodiversity. In
response, we are working at every level to restore and conserve at-risk landscapes, create
new places for people of all ages to connect with outdoors, revitalize our riverfront
communities and protect our precious natural resources.

Population Served. Our work benefits the entire population of the 10-county Hudson
Valley, covering a wide range of ages, ethnicities and socioeconomic groups. The total
population of the valley is more than 2.9 million people per 2024 U.S. Census data.

3. Current Programs and Accomplishments. As detailed in our funding request below and

accompanying report to the Foundation, we utilize a host of time-proven strategies to
improve environmental health and quality of life in the Hudson Valley. We are credited with
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launching the modern grassroots environmental movement and winning citizens the right to
speak out and initiate lawsuits to protect their environment. Recognizing our pioneering work
in developing and implementing collaborative strategies to conserve “must-save” lands,
Scenic Hudson received the National Land Trust Excellence Award — the highest honor
bestowed by the national Land Trust Alliance — in 2011.

4. Staff and Volunteers. Scenic Hudson has a staff of 72 environmental experts, planners,
and advocates. We have been led since 1999 by President Ned Sullivan, formerly Deputy
Commissioner of the NYS Department of Environmental Conservation and Commissioner of
the State of Maine Department of Environmental Protection. We are supported in our efforts
by a dedicated volunteer base of more than 700 that maintains trails and helps with park
and farm workdays and events.

5. Scenic Hudson Relationships. We work closely with fellow land trusts, state and federal
decisionmakers and regulatory agencies, educational institutions, municipalities and
concerned members of the public as a facilitator and regional convener. We partner with the
NYS Department of Agriculture and Markets, NYS DEC, the State Office of Parks,
Recreation and Historic Preservation, NYSERDA, the New York Power Authority, NYS
Department of State, and other local and county level officials. Our partner land
conservation organizations include the Orange County Land Trust, Columbia Land
Conservancy, Dutchess Land Conservancy, Hudson Highlands Land Trust, Westchester
Land Trust, Kingston Land Trust, the Land Trust Alliance and The Nature Conservancy,
among others. Academic partners include Marist University and Vassar College, the Cary
Institute of Ecosystem Studies and other research organizations, like the Black Rock Forest
Consortium. We are cultivating new relationships and deepening our existing partnerships
over time through sustained collaboration and mutual investment, which serves as the
foundation for all that we achieve.

B. Total Funding Request: $20,000
1. General Operating Support: A renewed $20,000 operating grant from The Vidda
Foundation this year would power the following high-priority initiatives and help us continue
to deliver positive impacts for the region’s people and communities.

Conserving and Stewarding the Landscapes that Matter Most

We build on our land conservation track record each year by protecting landscapes that

provide critical habitat for wildlife, fresh food, clean air and water and places to get outside

and explore nature. By creating networks of healthy, preserved land, we amplify these
benefits over time to make the valley an even more special and vibrant place. Highlights of
our current projects include:

e Partnering with IBM and the Town of Poughkeepsie to conserve nearly 100 acres of
forested land in an otherwise densely developed commercial and residential corridor
adjacent to the Hudson River that will ultimately become a new publicly-accessible
destination.

e The nearly 300-acre West Family Forest property in Columbia County, directly adjacent
to more than 9,000 acres of contiguous conserved land stretching along the Taconic
Crest Trail in Massachusetts. The NYS Forest Action Plan has identified the region as a
“Multi-State Priority Area,” noting its habitat importance and its role as a crucial linkage
from Mid-Atlantic forests to New England.

e A 272-acre assemblage in Dutchess County that will help boost local climate resilience,
protect a valuable wildlife habitat corridor, and safeguard a sensitive buffer zone along
the Roeliff Jansen Kill, a significant Hudson River tributary.
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e A nearly 200-acre property in Albany County that expands and links two portions of
Thacher State Park — an approximately 2,155-acre gem of limestone cliffs, woodlands,
and wetlands. The park encompasses 21 distinct ecological communities and 40 caves,
and is home to rare bats, birds, mosses, and other species. It was designated a National
Natural Landmark in 2023.

e Laurelbrook Farm in Dutchess County, a 605-acre operation which includes important
forest habitat with outstanding local ecological values and ranks as a high priority in our
Foodshed Conservation Plan for preserving the region’s pipeline of fresh, healthy food.

e Protecting 134-acre Huntsman Farm in Columbia County, where an easement will help
the owner produce organic chickens and eggs, livestock, nuts and seeds, and more. It
contains more than 60 acres of Soils of Statewide Significance.

In tandem with our land protection work, we also continue to create new parks and trails for
people to get outside and enjoy nature. We are working with residents in the Village of
Highland Falls (Orange County) to open a new preserve and trail later this year on a 31-acre
property adjacent to the Hudson River, which offers the first publicly accessible views of the
Hudson in this riverfront community. We’re also partnering with the Village of Athens
(Greene County) to develop riverfront parkland on a six-acre former industrial site we
acquired. The village received a $4.5 million “NY Forward” grant to revitalize its downtown,
specifically highlighting the need to link the village center to this property.

River Cities Program: Unlocking New Community Connections and Impacts

Our River Cities programming in Poughkeepsie, Newburgh and Kingston is focused on
developing new community connections and access to nature in city centers. In these
places, we are highlighting and restoring key natural assets to connect local residents with
the outdoors, increase biodiversity, and boost resiliency and health.

In Poughkeepsie, our work is centered on the Fall Kill Creek. The creek is the spine of a
former industrial corridor and holds the potential to become a valuable community asset
dotted with accessible green spaces, while boosting resilience and offering opportunities for
outdoor education. We and our partners are advancing a visionary Fall Kill Blueway, a park
and trail network along the creek that will connect neighborhoods with nature, Main Street
and each other in new ways. To help bring it to life, we are:

e Planning to provide extensive community outreach and engagement efforts as part of a
state grant to the City of Poughkeepsie to develop schematic designs for five public
properties along the creek, and comprehensive Fall Kill Blueway Waterfront Design
Guidelines.

e Convening bimonthly meetings of the Fall Kill Watershed Coalition, a consortium of
scientists, activists, artists, students and officials dedicated to the health of the creek and
its watershed.

e Completing a feasibility study for future community use of “The Junction,” a property
adjacent to the Northside Hub and the creek that we previously acquired.

Elsewhere along the Fall Kill, the new Hub at 58 Parker Avenue has come to life as a vital
local resource and headquarters for Scenic Hudson'’s expert staff since it opened last year.
In the last several months, it has become a catalyst for community-driven events and
programming, already hosting an incredible range of activities — Black history and youth
mental health events; film screenings; mentoring for young BIPOC men; business groups
and more. Dozens of regular meetings and special events are planned for this year.
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In Newburgh, we’re helping spearhead a comprehensive Implementation Plan for the
Quassaick Creek Greenway, which will transform this 2-mile former industrial corridor into
an accessible trail system that will create places to connect with water and nature, learn
about stream ecology, explore local history, and be part of a thriving, healthy community.
Working with world-renowned landscape architecture firm OLIN, with whom we partnered on
Sojourner Truth State Park in Kingston, we have completed a Master Plan, biodiversity and
habitat assessment, preliminary design of a catalyst site, and extensive outreach and public
engagement. We are now advancing site plans for three “priority sites” along the creek to lay
the groundwork for their activation as the first public places along the trail.

In Kingston, we continue to clean up post-industrial landscapes and lay the groundwork for
community-led conservation, building on our strong partnerships with the city and the
Kingston Land Trust. We are now completing remediation on a 180-acre property we
previously acquired adjacent to Sojourner Truth State Park, which we helped create. It has
the potential to expand the park to 700 acres along the river, creating one of the longest
public waterfronts in the valley.

Working to Protect and Enhance our Natural Resources for the Future

Scenic Hudson'’s leadership in helping make the valley healthier and more resilient is
playing a critical role in ensuring a brighter future for us all. The impacts of changing
weather — droughts, increased heatwaves, rising water levels, and heavier rainfall — pose
serious threats to our communities and landscapes. In response, we’re managing our own
lands for resiliency, implementing natural solutions to changing conditions, and fighting for
clean air and water while promoting the adoption of renewable energy.

This fall we’'ll continue a long-term floodplain restoration project at our Mawignack Preserve
in Greene County, where we’ve worked with local residents and volunteers to plant nearly
1,250 trees on three acres over the last several years — making the Catskill Creek healthier
and less prone to flooding. Eventually, we will reconnect two forest blocks for a total of 40
acres re-planted. In addition, we are working to begin sharing the results of a first-of-its-kind
analysis we’ve conducted on the impacts of forest fragmentation across the valley. Forests
and trees lost to development in the region have greatly impacted habitat health and carbon
sequestration. At both the local and landscape scales, this new mapping tool highlights
areas where forests are at risk and can inform future planning and conservation strategies.

We have also established and grown two distinct Regenerative Agriculture Demonstration
Areas: the Roeliff-dansen Kill watershed in Columbia County and the Rondout Valley in
Ulster County. There, seven partner farms highlight the benefits and opportunities of
regenerative farming — practices that improve soil health and water quality and increase
farm productivity. We provide direct assistance, including field days and convenings with
other farmers and service providers — which we kicked off this year with a well-attended
session on agroforestry (land use that combines trees with crops and pasture) in late March.

At the same time, we’re continuing our leadership on the renewable energy front. We utilize
our new Poughkeepsie headquarters as a model of innovation in solar siting and design. A
former factory, it is sustainably-designed and carbon neutral and is powered entirely by the
sun. Angled solar panels and timber canopies provide shaded parking, and combined with
rooftop solar, produce more energy than the site uses. In March, we hosted a wide-ranging
learning session, “Here Comes the Sun,” where industry professionals and energy policy
experts helped nearly 100 local officials, landowners and businesses understand how to
utilize federal incentives for solar development before they are phased out later this year.
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We also provide support for municipalities and decision-makers related to zoning and siting
decisions, safety concerns and the need for solar infrastructure, including community solar
arrays and battery storage facilities. Given the region’s proximity to energy-hungry New York
City, battery storage is becoming increasingly critical in the valley.

And we’re carrying on a 40-year campaign in urging the U.S. Environmental Protection
Agency to require a comprehensive cleanup of toxic PCBs in the Hudson. We are working
with the EPA, the NYS Department of Environmental Conservation, and our allies in the
Friends of Clean Hudson coalition to persuade EPA to finish the job. The current EPA
Regional Administrator has been receptive to Scenic Hudson’s position and has met with us
on multiple occasions to hear our perspective. Scenic Hudson leadership will continue to
meet with officials in Washington, D.C. this spring to lay the groundwork for additional
cleanup to achieve a clean and healthy Hudson.

C. Evaluation. To advance the specific outcomes identified above, we work hand-in-hand with
partners, community stakeholders, and collaborators to confirm that our work meets the needs
of the diverse communities we serve. Public input combined with regular feedback from the
long-term partnerships we’ve cultivated directly informs our staff work plans and priorities, which
are set semi-annually and reviewed throughout the year. Those work plans are tracked closely
by individuals and Team Leaders, who confer regularly with our Senior Vice President and
Executive Directors to track progress toward these 6-month outcomes. Each team also sets
forth annual outcomes to be achieved in support of our overall mission, and board program
committees meet to oversee and review the efforts of each team on a regular basis. This
rigorous, target-specific approach to organizing our work gives us the ability to chart, monitor
and understand our progress over time, from week-to-week and year-to-year.

0 R

The positive impacts of Scenic Hudson’s work throughout the Hudson Valley over the last six
decades are remarkable. We continue to build on them day after day, thanks in great part to The
Vidda Foundation’s generous and dedicated annual support. We are an enduring force for good
with a time-tested devotion to always looking out for the region’s most important assets. This year,
a renewed $20,000 investment in our mission will help us continue to secure the gains that local
people and communities depend on. Thank you very much for your consideration of this request.

If you would like to discuss this proposal further, please contact President Ned Sullivan at
nsullivan@scenichudson.org. Margaret A. King, Assistant Director of Development, would also be
happy to assist and can be reached at mking@scenichudson.org.

lll. ATTACHMENTS
A. Financial Information
1. Scenic Hudson’s FY25 Audited Financial Statements
2. Scenic Hudson’s FY26 and FY25 Operating Budgets
3. & 4. Scenic Hudson’s Sources of Foundation and Corporate Support for FY26 and FY25

B. Other Supporting Materials
1. Scenic Hudson’s Board of Directors, with affiliations
2. IRS Letter of Determination
3. Key Staff
4. Scenic Hudson’s 2025 Annual Report
5. N/A
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