New York/New |ersey Area
Common Application Form

The foundations and corporations that developed this common application form hope it will help nonprofit
organizations in the New York/New Jersey area save time in the grant application process. Please note
the following important points:

O

Every funder has different guidelines and priorities.
Every funder has different deadlines and timetables.

Any funder that has agreed to accept this application may request additional information at any
stage in their application process.

Some funders choose to provide both general and project support grants, while others choose
specifically only to award project grants.

Before submitting this application to a potential funder, you need to check to see whether your project
or program matches their published interests and what forms of grant support that they will consider
providing (e.g., general support, project support, capital grants, etc.). Information about individual grant
programs is available from each funder, and at The Foundation Center’s New York library and its
cooperating collections in the greater New York tristate metropolitan area.

Instructions

Please type and single-space all proposals.

Please answer all of the questions in the order listed.

Please use headings as provided.

Please submit only one copy.

Please do not include any materials other than those specifically requested at this time.

Please do not send videotapes.
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New York/New Jersey Area
Common Application Form
Cover Sheet

Date of application: April 1, 2026

Name of organization to which grant would be paid. Please list exact legal name:
Trustees of the New York Society Library

Purpose of grant (one sentence): General Operating Support
Address of organization: 53 E. 79t Street New York, NY 10075
Telephone number: 212-288-6900Fax: Click here to enter text.E-mail: pwolfram@nysoclib.org
Executive director: Carolyn Waters
Contact person and title (if not executive director): n/a
Is your organization an IRS 501(c) (3) not-for-profit?: Yes X or No [J
If no, please explain: Click here to enter text.
Grant request: $ 10,000
Check one (based on the organization’s priorities and the funder’s guidelines):
General support
Project support [
Total organizational budget (for current year): $3,925,140
Dates covered by this budget (mo/day/year): 1/1/2026 — 12/31/2026
Total project budget (if requesting project support):$n/a
Dates covered by project budget (mo/day/year): n/a

Project name (if applicable): n/a

New York/New Jersey Area Common Application
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I. PROPOSAL SUMMARY

The New York Society Library respectfully requests a grant of $10,000 for general support.

Our costs continue to grow as we strive to enhance our services to members and expand the
programs and benefits we offer the general public. The way the Library is used has been
changing for several years; demographically, our membership is becoming younger which is
certainly a positive thing in many ways, but younger people tend to have less disposable income,
and without a long history of loyalty to an institution, charitable contributions are much less
likely. We are committed to keeping our membership fees as low as possible, so the need for
foundation grants is more critical than ever.

Il. NARRATIVE

A. Background

I. A brief description of history and mission

Founded in 1754, the New York Society Library (NYSL) is New York City’s oldest library and
cultural institution. For nearly three centuries, we have been a center for literary life and have
provided public access to the arts. Our name and mission can be traced to a time when there were
no public libraries in the city and the word “society” connoted an association of individuals
joined for a common purpose. The Library has always been free and open to the public for
reading and reference, most events are free of charge, as are our exhibitions. Our goal is to foster
a sense of community embracing everyone who values the written word; we strive to bring
together books and people in an atmosphere of intellectual freedom.

2. The need or problem that your organization works to address, and the population that
your agency serves, including geographic location, socioeconomic status, race,
ethnicity, gender, sexual orientation, age physical ability, and language.

The Library has never been a stagnant institution relying solely on its long history for relevance.
It is a vibrant, evolving community of readers, writers, scholars, and families who gather in a
comfortable, quiet space to engage with books, work side by side, attend events, and socialize.
The largest percentage of Library users are from the five boroughs and the tri-state area, but
because of our Electronic membership option, many states are represented as well as countries
from all across the world. We are committed to diversity in our Board, hiring practices,
programming, and acquisitions.

The Library is wheelchair accessible and we gained three ADA accessible restrooms with the
renovation. The first floor is open to nonmembers, who are welcome to use our reference
materials and newspapers, as well as request books from the stacks and consult a reference
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Librarian. Materials from the rare book collection are available by appointment to researchers
and scholars regardless of membership status. We also lend books from the collection through
inter-library loan; 295 libraries in 47 states, plus District of Columbia and Puerto Rico, took
advantage of this service in 2025. Our unique archival material is available to everyone through
the City Readers portal.

3. Current programs and accomplishments. Please emphasize the achievements of the
recent past.

Events and Programs

The Library’s Events program includes author lectures, panel discussions, reading seminars, and
performances, most of which are open to the public. Recent highlights include:

e Graydon Carter, When the Going Was Good: An Editor's Adventures During the
Last Golden Age of Magazines (9/25/25)

e Gish Jen, Bad Bad Girl, with Katherine Vaz (11/12/25)

o  When All the Men Wore Hats: Susan Cheever on the Stories of John Cheever —
Susan Cheever and Jonathan Galassi (12/11/25)

e Lance Richardson, True Nature: The Pilgrimage of Peter Matthiessen (1/29/26)

e Julia Cooke, Starry and Restless: Three Women Who Changed Work, Writing, and
the World (3/5/26)

The Library also celebrates the Young Writers Awards, and the Young Cartoonists Awards,
which are open to children and grandchildren of members, as well as students from member-
schools and students whose schools participate in Project Cicero. The NYSL is a partner and
fiscal sponsor of Project Cicero, a literacy outreach program that supplies books to underserved
New York City Public School classrooms. Library staff members serve on Cicero’s Executive
Committee, assist in book collection and distribution, and provide administrative support. The
Library’s annual New York City Book Awards honor outstanding works that feature New York
in an essential role. The Hornblower Award is given to the year’s best entry by a first-time
author.

Exhibitions

The Library’s current exhibition which opened in September of 2025 is Irene Sharaff and Mai-
mai Sze In Their Own Words. In 1993, the Library received a bequest of over 800 books from
their estates. This gift was a significant addition to the Library’s holdings of twentieth-century
literature, British and Chinese art, philosophy, and religion.

Sharaff was a Broadway, Hollywood, and ballet costume designer who won six Oscars and a
Tony over the course of her prolific career for such shows as The King and I and West Side
Story, and iconic films like Cleopatra and Who's Afraid of Virginia Woolf? Sze was a writer of
fiction and art history, an accomplished artist and illustrator, an advocate for refugees, and even
an actress and haute couture model.
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These two ground-breaking women moved effortlessly between the literary and visual arts, and
between high and popular culture. At a time when women struggled to survive in male-
dominated arenas, their talent and extraordinary personalities allowed them to flourish. The
Library is proud to be able to share their stories with a new audience.

This exhibition has struck a chord with people from many walks of life and very diverse
backgrounds. A small, independent publisher has expressed interest in re-issuing Mai-mai Sze’s
memoir Echo of a Cry and is actively pursuing the necessary permissions. A student at Fudan
University in Shanghai who has received funding to publish her doctoral thesis on Sze’s
translation of The Mustard Seed Garden Manual of Painting has asked if the Library is willing to
share some of its exhibition research.

A group of French fashion students taking a course at the New York Institute of Technology had
a tour of the exhibition with curator Sharon Simpson as part of a unit on luxury goods. Irene
Sharaff’s knowledge of fabrics, in terms of choosing the right ones and understanding how to work with
them, was legendary, as were her lists of suppliers both domestic and abroad. The students were
especially interested in the display of swatches of Thai silk from Jim Thompson fabrics which Sharaff
used heavily; as the creator of some of Broadway and Hollywood’s most iconic costumes, her work has
become a curriculum staple of leading American design schools.

Attendance for the first six months of Sharaff/Sze has been strong at approximately 450 visitors.

(This number represents non-members and docent-led tours, self-guided member tours are not
tracked.)

4. Number of paid full-time staff; number of paid part-time staff; number of volunteers.
Paid full-time staff: 20
Part-time staff: 11

Volunteers: 23 (Docents who assist Library staff with building tours, exhibition tours, and social
events welcoming new members.)

B. Funding Request—~Please describe the program for which you seek funding.

I. If applying for general operating support, briefly describe how this grant would be used.
2. If your request is for a specific project, please explain the project including:
o A statement of its primary purpose and the need or problem that you are seeking
to address
o The population that you plan to serve and how this population will benefit from
the project.
o Strategies that you will employ to implement your project.
o The proposed staffing pattern for the project, and the names and titles of the
individuals who will direct the project.
o Anticipated length of the project.
o How the project contributes to your organization’s overall mission.
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General Operating Support

Building maintenance costs and staff expenses are the two areas that present the biggest
challenge in our effort to adhere to a carefully constructed budget and would be most positively
affected by a grant for general operating purposes. The Library’s excellent staff of dedicated
professionals is small considering our hours of operation and numbers served, but salaries and
health insurance are two large budget items that increase every year. The Library hired two key
staff members in 2025, a Book Conservator and a Director of Development, and we have just
hired a staff curator for our exhibition program, replacing a freelance curator we hired for 2024
and 2025 exhibitions.

The costs of running a century-old building that is as well-used as ours — daily maintenance,
insurance, heating and cooling — are enormous, and represent a significant portion of our annual
operating budget. The grant would also be used to support other daily operations of the Library
such as book acquisitions, events, and exhibitions.

B. Evaluation—Please explain how you will measure the effectiveness of your activities.
Describe your criteria for a successful program and the results you expect to have
achieved by the end of the funding period.

The Library evaluates the effectiveness of its activities through very concrete measurements:
membership numbers, rate of membership retention, circulation numbers (print and electronic),
event attendance, exhibition viewers, and overall building usage. During the funding period, our
goal is to improve our membership retention rate for first year members and to take advantage
of our newly created spaces to expand outreach to additional student groups using the model of
our successful Girl Scout partnership.

. ATTACHMENTS—Please label all attachments to correspond to the bold-faced,
capitalized items below.

A. Financial Information—-Please provide the dates that each document covers.

I. Your MOST RECENT FINANCIAL STATEMENT, audited if available. This
statement should reflect actual expenditures and funds received during your most
recent fiscal year.

2. Aligned side by side on the same page, your OPERATING EXPENSE
BUDGETS for the current and most recent fiscal year.

3. Aligned side by side on the same page, a list of foundation and corporate
SUPPORTERS and all other sources of income, with amounts, for your current and
most recent fiscal year.

4. Please list the foundations, corporations, and other SOURCES that you are
SOLICITING FOR FUNDING and, to the best of your knowledge, the
STATUS OF YOUR PROPOSAL with each.

5. If project funding is requested:
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a. A CURRENT EXPENSE BUDGET FOR THE PROJECT. List each staff
line separately and include % of time spent on project. Indicate the specific uses
of the requested grant, if possible.

b. A list of all SOURCES OF INCOME toward the project, actual and
prospective with amounts.

B. Other Supporting Materials

I. A list of your Board of Directors, with their affiliations.

2. A copy of your most recent IRS letter indicating your agency’s tax exempt status, or,
if not available, an explanation.

3. One-paragraph resumes of key staff, including qualifications relevant to the specific
request.

4. Your most recent annual report, if available.

No more than three examples of recent articles about, or evaluations of, your

organization, if available.

b
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