Final Report Form

The Vidda Foundation
Final Report Form

The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and
outcomes of your grant. This form is now part of the proposal process. Your application for funding
will be considered incomplete without it. Please upload this form along with your grant proposal via
the Information Upload link at https://www.vidda.org. If you have any questions about the process, please

contact grants@yvidda.org.

Instructions

Grantees may choose to complete the form below or format their own Word document. Both
allow for copy-paste from existing reports to other funders. Regardless of approach, we
request that all grantees please:

o Type and single-space all reports.
o Use headings as provided.

o Answer all questions in the order listed. If a question does not apply, please respond
“NA” or “Not Applicable”.

o Indicate if information is being provided in a separate attachment (e.g. budgets or
financial statements). If requested attachments are not available, please include an
explanation.

o Use as much space as needed, while being as concise as possible.
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The Vidda Foundation
Final Report of

Trustees of the New York Society Library
on grant period beginning 8/7/2025

NARRATIVE

Major Objectives

List the major objectives of the grant as specified in your original grant proposal. Describe the progress
toward accomplishing your objectives and note the number of persons affected by your activities
(when appropriate).

We requested a grant of $10,000 for general operating support that was used to fund
all the daily operations of the Library including salaries, normal building maintenance,
acquisition of print and electronic materials, events, and certain aspects of exhibitions
not funded by restricted grants. The Library was particularly seeking unrestricted
support from foundations to compensate for Annual Fund revenue compromised by
our Renovation Project. Our membership is currently at 3,106 memberships. Good
management of the renovation and regular work updates minimized disruption and
there was little interruption of service. Our membership numbers increased slightly
over this time last year

Outcomes

What outcomes have been achieved over the grant term? Was it necessary to make any modifications
to the program? Are you on schedule? If the grant did not achieve some of the objectives above,
please explain.

The most desirable outcome, maintenance of hard-won membership numbers despite the
disruption of a renovation, was achieved. We continued to provide excellent personal service,
interesting and engaging events, and mounted an exhibition, Irene Sharaff & Mai-mai Sze In
Their Own Words that has attracted an unusually wide audience.

Evaluation & Learning

Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned
from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved
processes, new strategies, unexpected obstacles or results, etc.)

We evaluate the effectiveness of the grant by how well the Library fulfilled its mission during
the grant period. Briefly, if we succeeded in bringing together books and people in an
atmosphere of intellectual freedom we believe the grant was used effectively. By all
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measurable statistics, membership numbers, circulation figures, event attendance, use of work
spaces, and number of exhibition viewers, the Library was successful in its stated mission with
help from the Foundation’s grant.

Notable Accomplishments
What do you consider your most notable accomplishments during the past year?

Undoubtedly, our biggest accomplishment during the past year was the successful completion
of our internal renovation with no significant interruption of service and minimal disruption.

We were also gratified to see a growth in our membership numbers and very strong
circulation statistics, both print and electronic. After the sudden death of the Library’s long-
term exhibition curator, we hired a contract curator who produced two outstanding
exhibitions in 2025-26. 30 Years of the New York City Book Awards celebrated three decades of
the Library’s signature book prize, and Irene Sharaff and Mai-mai Sze In their Own Words
profiled two ground-breaking women who excelled in their respective careers; Sharaff as an
award-winning costume designer and Sze as an author, art historian, artist and illustrator.

Challenges & Obstacles
What were the greatest challenges/obstacles you faced while developing and implementing the
program(s)?

Leaving aside the challenge of completing a sizable renovation with minimal disruption,
probably the biggest challenge we faced was finding new strategies to encourage members to
renew after their first year. Attracting new members is rarely a problem for us, but retention
of those first-year members is a perennial problem. Younger people join for a quiet place to
work and then often leave after their project is finished. We struggle to find ways to engage
our new members. We seek to learn their interests, provide them with a sense of community,
and forge bonds that will eventually turn the members into donors as well.

Partnerships
What other organizations/coalitions have you worked with to achieve these goals?

We have ongoing partnerships with the Hudson Review, the Author’s Guild, the Harlem Arts
Salon, Harper’s Magazine, and Girl Scouts of Greater New York. During the grant period we
formed new relationships with the N.Y. Institute of Technology, Behind the Book, Thought
Gallery, Parsons School of Design at the New School, and The Museum of the Chinese in
America.

Looking Ahead
What opportunities and challenges do you foresee for the near future?

We are excited to build upon the partnerships mentioned above by providing more
opportunities to introduce non-members, especially young people, to the many resources of
the Library. We hope to extend the type of programming we did with the Girl Scouts of
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Greater New York around our 270" Anniversary Exhibition to other youth groups. The
flexible-use spaces we've gained from the renovation will make this possible. In terms of
challenges, we are always seeking to diversify our revenue streams to include the widest net
possible. Membership fees provide only 25% of our regular budget; donations from members
and foundations are critical to our fiscal health to avoid over-reliance on our endowment.

8. Financial
Please provide income and expense information to date for the program(s) funded by the grant.
Describe any budget changes or financial adaptations.

Grant was for general operating support. Please see the Operating Expense Budgets
attachment in the accompanying proposal for FY2025 results.

9. Suggestions

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation
processes? Feel free to answer in the space provided below. Alternatively, these may be submitted
anonymously by mail to:

The Vidda Foundation

c/o TCC Group
333 Seventh Avenue, 9" Floor
New York, NY 10001

N/A

OPTIONAL ATTACHMENTS

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide
Trustees with a better understanding of your activities and accomplishments, please include here. If
materials are attached in a separate document, please include a list of attachments.

Click or tap here to enter text.
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