Make The Road New York

Operating Budget

for the year ended

December 31, 2025

Budget 2025
Revenues / Ingresos: -
Contributions / Contribuciones: -

Foundations - Committed / Fundaciones - Aseguradas 1 4,999,345
Foundations - Likely Renewals / Fundaciones - Probable Renovacion 2 2,460,061
Total foundations / Total de fundaciones 3 7,459,405
Government - Committed / Gobierno - Aseguradas 4 10,070,193
Government - Likely renewals / Gobierno - Probable Renovacion 5 6,178,353
Total Government / Total del gobierno 6 16,248,546
Individuals / Individuales 7 4,480,038
Strategic Investment Fund / Fondo de inversion estratégica 8 1,931,000
Investment income / Ingreso de inversion 9 115,000
Corporations / Corporaciones 10 33,886
Membership / Membresia 1 25,000
Special events / Eventos especiales 12 325,000
Legal fees / Honorarios legales 13 10,000
Fiscal fees / Honorarios fiscales 14 30,000
Rental Income / Ingreso de arriendo 15 248,211
Other revenue / Otros ingresos 16 390,234
Total revenues / Total de ingresos 17 31,296,321

Operating Expenses / Gastos de Operacion

Personnel Services / Servicios de personal

Payroll / Nomina 18 17,655,419
Payroll taxes and benefits / Impuestos y beneficios de la nomina 19 5,411,426
Total personnel services / Total de servicios para el persona 20 23,066,846

OTPS / Gastos diferentes a los servicios personales
Accounting and audit / Contabilidad y auditoria 21 135,000
Conference and education / Conferencia y educacion 2 216,700

Consultants / Consultores:

- Government relations and fundraising / Relaciones gubernamentales 23 186,000

- Information technology / Tecnologia informatica y computadores 24 30,000

- Graphic design / Disefio grafico 25 20,000

- Translation / Traduccion 26 85,000

- Program / Programa 27 96,400

- Other consultants / Otros consultores 28 96,122
Equipment rental and maintenance / Arriendo y mantenimiento de equipos 29 65,000
Interest / Interés 30 700,000
IT Software & Infrastructure / Infrastructura 31 300,000
Legal / Gastos legales 32 169,000
Dues and fees / Cuotas y tarifas 33 245,000
Other costs / Otros gastos 34 580,740
Stipends - Youth / Jovenes 35 104,000
Special event expenses / Gastos de eventos especiales 36 135,000
Supplies / Materiales 37 595,094
Meetings / Reuniones 38 160,000
Postage / Franqueo 39 70,000
Printing & Copying / Copias e impresiones 40 45,000
Professional liability insurance / Seguro de responsabilidad profesional a1 25,000
Telephone and internet / Telefono e internet a2 199,374

Travel / Viajes:

- Member's metro cards / Metrocards para los miembros 43 65,000
- Buses for events / Buses para los eventos a 158,203
- Staff travel / Viajes de Personal a5 120,000
Space costs / Costo de los espacios 46 1,769,848
Total OTPS a7 6,371,481
Total Operating Expenses / Total de Gastos de Operacion a8 29,438,327

Non Operating Expenses / Total de Gastos especialies

Program expenses - Funded / Gastos de programas - subvencionados a9 1,157,995
Capital Acquisition - Bushwick / Adquisicidn de capital - Bushwick 50 -
Capital Improvements - 104-19 Roosevelt / Gastos de capital 51 250,000
Capital Improvements - Other / Gastos de capital 52 450,000
Total Non Operating Expenses / Total de Gastos especiales 53 1,857,995
Total Expenses / Total de Gastos 54 31,296,321

Surplus (deficit) used for increasing cash reserves / Restoracion del Capital Circulante 55 R
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Revenues / Ingresos:

Contributions / Contribuciones:
Total foundations / Total de fundaciones
Total Government / Total del gobierno
Individuals / Individuales
Strategic Investment Fund
Investment Income
Corporations / Corporaciones
Membership / Membresia
Special events / Eventos especiales

Legal fees / Honorarios legales

Fiscal fees / Honorarios fiscales

Rental Income

Other revenue / Otros ingresos

Total revenues, committed and likely / Total de ingresos, aseguradas y probable

Operating Expenses / Gastos de Operacion

Personnel Services / Servicios de personal
Total Payroll / nomina (248 EE, 207 FTE)

Payroll taxes and benefits / Impuestos y beneficios de lanomina

Total personnel services / Total de servicios para el personal

OTPS / Gastos diferentes alos servicios personales

Total OTPS

Total Operating Expenses / Total de Gastos de Operacion

Non Operating Expenses / Total de Gastos especialies

Program expenses - Funded / Gastos de programas - subvencionados
Capital Improvements - Other / Gastos de capital

Total Non Operating Expenses / Total de Gastos especiales

Total Expenses / Total de Gastos

2026

8,240,000
16,686,000

4,000,000

115,000
39,022
25,000

350,000
75,000
30,000

253,176

446,938

30,260,136

17,386,403

17,386,403

5,344,795

22,731,198

6,133,767

28,864,965

1,097,353
297,818

1,395,171

30,260,136



