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YTD Original Latest
Actual Budget Projection

Revenues / Ingresos:

  Contributions / Contribuciones:

    Foundations - Committed / Fundaciones - Aseguradas 1 5,240,108           3,989,398                67% 7,489,349              1            

    Foundations - Likely Renewals / Fundaciones - Probable 2 -                       1,963,090                33% 1,043,399              0            

     Total foundations / Total de fundaciones 3 5,240,108           5,952,488                100% 8,532,748              1            

  Government - Committed / Gobierno - Aseguradas 4 11,185,436         8,035,856                62% 12,460,203            1            

  Government - Likely renewals / Gobierno - Probable R 5 -                       4,930,228                38% 3,449,182              0            

    Total Government / Total del gobierno 6 11,185,436         12,966,084              100% 15,909,385            1            

Individuals / Individuales 7 2,564,947           3,575,000                5,048,764              

Strategic Investment Fund / Fondo de inversión estratégica 8 1,448,250           1,931,000                1,931,000              

Investment income / Ingreso de inversión 9 68,046                 115,000                    115,000                  

Corporations / Corporaciones 10 -                       33,886                      71,114                    

Membership / Membresia 11 9,073                   25,000                      25,000                    

Special events / Eventos especiales 12 171,005              325,000                    325,000                  

Legal fees / Honorarios legales 13 45,396                 10,000                      75,000                    

Fiscal fees / Honorarios fiscales 14 22,500                 30,000                      30,000                    

Rental Income / Ingreso de arriendo 15 187,980              248,211                    251,508                  

Other revenue / Otros ingresos 16 154,377              390,234                    277,860                  

    Total revenues, committed and likely / Total de ingresos, asegurad   17 21,097,118         25,601,904              32,592,378            

Amount remaining to be raised / Fondos que quedan para re 18 -                       5,694,417                18% -                          0            

  Total revenues / Total de ingresos 19 21,097,118         31,296,321              32,592,378            

Operating Expenses / Gastos de Operacion  

Personnel Services / Servicios de personal
Payroll / Nomina 20 12,898,647         17,655,419              16,853,246            

Payroll taxes and benefits / Impuestos y beneficios de la nomina 21 3,672,939           5,411,426                4,887,441              

  Total personnel services / Total de servicios para el personal 22 16,571,586         23,066,846              21,740,688            

28% 31% 0                              

OTPS / Gastos diferentes a los servicios personales
 Accounting and audit / Contabilidad y auditoria 23 178,364              135,000                    249,686                  

Conference and education / Conferencia y educacion 24 51,022                 216,700                    70,000                    

Consultants / Consultores:
    - Government relations and fundraising / Relaciones gubernam 25 113,532              186,000                    190,000                  

    - Information technology / Tecnologia informatica y computad 26 56,597                 30,000                      70,000                    

    - Graphic design / Diseño grafico 27 2,000                   20,000                      5,000                      

    - Translation / Traduccion 28 87,421                 85,000                      95,000                    

    - Program / Programa 29 65,698                 96,400                      90,000                    

    - Other consultants / Otros consultores 30 68,178                 96,122                      100,000                  

Equipment rental and maintenance / Arriendo y mantenimiento de 31 32,954                 65,000                      50,000                    

Interest / Interés 32 668,117              700,000                    890,000                  

IT Software & Infrastructure / Infrastructura 33 300,398              300,000                    350,000                  

Legal / Gastos legales 34 144,524              169,000                    250,000                  

Dues and fees / Cuotas y tarifas 35 188,607              245,000                    225,000                  

Other costs / Otros gastos 36 224,713              580,740                    350,000                  

Stipends - Youth / Jovenes 37 116,607              104,000                    104,000                  

Special event expenses / Gastos de eventos especiales 38 1,856                   135,000                    25,000                    

Supplies / Materiales 39 204,009              595,094                    350,000                  

Meetings / Reuniones 40 166,921              160,000                    200,000                  

Postage / Franqueo 41 30,264                 70,000                      70,000                    

Printing & Copying / Copias e impresiones 42 22,405                 45,000                      45,000                    

Professional liability insurance / Seguro de responsabilidad profesio 43 18,516                 25,000                      25,000                    

Telephone and internet / Telefono e internet 44 115,299              199,374                    199,374                  

Travel / Viajes:
  - Member's metro cards / Metrocards para los miembros 45 37,893                 65,000                      56,136                    

  - Buses for events / Buses para los eventos 46 57,093                 158,203                    74,976                    

  - Staff travel / Viajes de Personal 47 49,678                 120,000                    70,000                    

Space costs / Costo de los espacios 48 1,025,544           1,769,848                1,311,604              

Program expenses - Funded / Gastos de programas - subv 51 489,043              1,157,995                1,838,264              

Total OTPS 49 4,517,254           7,529,476                7,354,041              

Total Operating Expenses / Total de Gastos de Operacion 50 21,088,840         30,596,321              29,094,728            

Net Surplus (Deficit) from Operations before Capital Exp and Debt Servic 8,277               700,000                3,497,649           

Capital Expenses
Capital Improvements - 104-19 Roosevelt / Gastos de capi 52 900,381              250,000                    1,084,381              

Capital Improvements - Other / Gastos de capital 53 215,541              450,000                    300,000                  

Sub Total of Capital Expenses 54 1,115,922           700,000                    1,384,381              

Net Surplus (Deficit) from Operations and Capital Exp before Debt Servic (1,107,645)      0                            2,113,268           

Debt Service
Bushwick 55 289,530              386,040                  

Westchester 56 29,628                 39,504                    

Queens - CIP (P + I) 57 356,464              475,285                  

Queens - NFF (P + I) 58 318,969              425,293                  

Queens - BlueHub (Int Only) 59 238,746              318,328                  

56

Sub Total of Capital Additions 54 1,233,337           -                            1,644,449              

Net Surplus (Deficit) from Operations and Capital Exp before Debt 56 (2,340,982)      0                            468,819              
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