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Make the Road New York  

Purpose of grant (one sentence):  
To provide general operating support for our organization  

Address of organization:  
301 Grove St., Brooklyn, NY 11237  

Telephone number:  
Phone: 718- 565- 8500  
Fax: 718- 418- 9635  
E-mail: jeremy.siegman@maketheroadny.org  

Executive director:  
Rebecca Telzak 

Contact person and title (if not executive director):  
Jeremy Siegman, Senior Manager of Institutional Giving 

Is your organization an IRS 501(c) (3) not-for-profit?: Yes ☑ or No ☐ 

If no, please explain:  

Grant request: $ 10,000  

Check one (based on the organization’s priorities and the funder’s guidelines): 

General support ☑  

Project support ☐  

Total organizational budget (for current year):  



$ 30,260,136 
 
Dates covered by this budget (mo/day/year): 1/01/2026 - 12/31/2026 

Total project budget (if requesting project support): N/A  

Dates covered by project budget (mo/day/year): N/A  

Project name (if applicable): N/A 

I. Proposal Summary  

Make the Road New York (MRNY) is a membership-based organization of 30,000 individuals 
that builds the power of immigrant and working class communities to achieve dignity and justice. 
To do this, we integrate four core methodologies: community organizing and civic engagement, 
policy innovation, transformative education, and the provision of legal and survival services. This 
holistic model enables us to meet immediate needs, cultivate leadership among low-income 
people, design sophisticated and innovative policy solutions grounded in real-life experiences, 
and use deep base-building and community organizing to win policy transformations that impact 
millions. Since its founding, MRNY has worked with our communities to address the most 
pressing issues impacting immigrant and working class New Yorkers. Our communities continue 
to struggle to put food on the table and pay their rent. Workers of all immigration statuses 
remain vulnerable to wage theft, discrimination, and firing without cause. The need for legal, 
health access, and educational services is high, especially now in this current moment where 
benefits and resources for immigrants are being reduced or eliminated altogether. A grant of 
$10,000 from the Vidda Foundation will allow MRNY to meet these challenges, empowering 
thousands of members with our wraparound services and community engagement.  

II. Narrative  

A. Background  

Founded in 1998, MRNY has grown to become the largest participatory immigrant organization 
in New York, with programs that serve up to 30,000 low-income and immigrant community 
members every year. MRNY launched in Bushwick, Brooklyn in 1998 to address the extreme 
disenfranchisement and poverty that residents of that neighborhood faced. In 2007, the 
organization merged with the Latin American Integration Center. The merger was a natural 
partnership that built on years of experience and success, and it created a new organization to 
confront inequality through sophisticated strategies, while simultaneously being accountable to 
low-income people and fostering grassroots community organizing. Today, the organization has 
community centers in Bushwick, Brooklyn; Corona, Queens; Port Richmond, Staten Island, 
Brentwood, Long Island; and White Plains, Westchester and has 150 full-time staff, 23 
part-time staff, and around 30 volunteers. 

Our members and clients are youth and adults of all genders, though a majority are women. 
They come from over 40 countries around the world. A large majority are Latinx immigrants 
and monolingual Spanish speakers with limited formal education, even in their native 
language. Many of the families we serve live in mixed status households, meaning at least 



one or more people in the nuclear family are undocumented or are non-US Citizens. Our 
members and clients come from the working class and often work in cash jobs or outside of 
the formal economy, such as in street vending, delivery and childcare.  
 
Our communities are being targeted by unprecedented aggressive immigration enforcement 
and other anti-immigrant policies, all while facing an affordability crisis The need for legal, 
health access, and educational services is high and growing - especially now, as benefits and 
resources for immigrants are being reduced or eliminated altogether, and as anti-immigrant 
sentiment and policy shifts have created a climate of fear that makes it harder for our members 
to access the services they are entitled to. We are receiving hundreds of calls a day from 
people seeking accurate information and assistance. We are seeing especially unprecedented 
demand and playing a leadership role in the city and state in the areas of Know Your Rights 
programming and deportation defense legal services. Our core services include: 
 

● Health access services, including health insurance and benefits enrollment (for eligible 
individuals), specialized community health worker home visits, healthcare navigation, 
community outreach about health policy updates and best health practices. We also 
have food pantries at our Queens and Brooklyn offices that serve some 19,000 
community members annually. MRNY is unparalleled at reaching low-income 
immigrants with health services and recognized by city agencies, hospitals and private 
funders. We are routinely called upon by the aforementioned groups to advise on 
delivering health access and benefit services to low-income immigrants.  

● Bilingual legal services, which are culturally competent and span the practice areas of 
employment law, housing/benefits, immigration law, and TGNCIQ (transgender, gender 
nonconforming, intersex, and queer) civil rights. Given the sweeping changes in 
immigration enforcement, from unprecedented courthouse arrests to the ongoing effort 
to dismantle DACA, demand for our legal services is higher than ever. MRNY’s expert 
legal team has been a statewide leader in the area of habeas corpus petitions, which 
have become a key tool in freeing those wrongly detained from immigration detention. 
We have been successful in a high percentage of our habeas cases, and some have been 
cited by judges nationwide. We have also worked around the clock to meet the needs of 
our members, clients, and partners by hosting regular Know Your Rights (“KYR”) 
workshops and making accurate information about changes in policy accessible to our 
communities.  

● Adult education classes, namely English for Speakers of Other Languages (ESOL) and 
citizenship exam preparation. Our adult literacy program is a core component of our 
holistic approach to helping immigrants achieve economic self-sufficiency and 
opportunity. Inside and outside of classes - on trips and via projects - our students 
practice the skills and cultivate the knowledge to obtain better jobs; gain work 
authorization and citizenship; assert their rights - regardless of legal status - to 
employers; and partner with their children to get the next generation on the path to 
improved economic opportunity.  

● Youth and School-Based Programs that develop the leadership and success of youth of 
color, including a 5-week Summer Youth Action Program, as well as a college access 
program, restorative justice programs, and a range of services at the Bushwick Campus 
Community School. Our Youth and School-Based Programs work with the Urban Youth 
Collaborative, Dignity in Schools Campaign, and Communities United for Police Reform 
to advocate for an end to the school-to-prison pipeline. Most participants are or will be 
the first in their families to graduate from college.  



Our membership activities occur through member-led committees that focus on the issues that 
are most important to our communities: housing and environmental justice; civil rights and 
immigrant rights; workers’ rights; and TGNCIQ justice. These committees, which  
reach hundreds of people with weekly meetings, are places for KYRs, information sharing, peer 
support and local organizing efforts. These are unique places where workers, translatinx 
community members, and other community members can share a meal and be in community. 
Beyond those meetings, our organizers are each in touch with dozens of community members 
daily, to check in, connect people to services if needed, and keep our people together in difficult 
moments. Committee meetings are often the first place where community members realize that 
their problems are widely shared and require collective solutions.  

MRNY also has a highly successful non-partisan civic engagement program that conducts voter 
outreach, mobilization, and registration, and has had demonstrable impact in engaging 
immigrant communities in the democratic process across all our geographies. In 2025, we were 
able to reach over 10,000 New Yorkers with important information about voting rights.  

Our services programs are strengthened by our numerous partners across the city. We have 
successfully collaborated with the Community Service Society for over 10 years through our 
work with the Community Health Advocate Network (CHA), and the Health Insurance Enrollment 
Network. MRNY also works closely with NYC Health + Hospitals (H+H), as many of our 
members visit H+H sites for regular health care services. We have a variety of legal program 
partnerships including with Grassroots Legal Collaborative, Queens Legal Services (QLS), the 
Immigrant Defense Project, and others. We engage with the large network of community-based 
and legal services organizations working to provide comprehensive screenings for immigrant 
New Yorkers.  

MRNY is unique among immigrant-focused service provision groups in NYC as we are rooted in 
the communities that we serve and deeply accountable to our members. Many staff members at 
every level of the organization come from our base, including our co-executive directors. 
Additionally, MRNY's full array of integrated survival services and transformative education sets 
us apart from our peers. We meet families' immediate needs while helping to develop their 
long-term capacity for leadership, civic engagement, and individual advancement. This enables 
us to connect with people who are considered “hard-to-reach” by other organizations, to 
effectively provide them services and to advocate alongside them for solutions to the most 
pressing issues that impact their lives.  

B. Funding Request  
Funding will enable MRNY to continue providing services to working class and immigrant New 
Yorkers while adapting to fast-changing policies that impact our communities and their access 
to services. As mentioned earlier, there is an increased demand for services and information 
given the many changes to immigration policy in this current moment and the broader climate 
of fear they have fostered. MRNY’s services and outreach are playing a unique and essential 
role in meeting this moment and supporting those most impacted by it. 
 
This grant will contribute to supporting our overall goals for this coming year: 
 



● Reach over 15,000 individuals per year with Know Your Rights workshops covering 
immigration, housing, healthcare, and workplace rights. 

● 14,000 people benefit from our legal services to secure workplace rights, stay safely in 
their homes, remain with their families, plan for scenarios of deportation, and more. 

● 15,000 individuals enroll in lifesaving benefits or are supported to navigate the healthcare 
system. 

● 900 people learned English and prepared for naturalization exams. 
● 19,000 individuals receive food from our pantries. 

 
We will continue elevating policy changes that will benefit our communities, such as ensuring 
that New York State maintains health insurance access for all those affected by new federal 
restrictions. We will continue expanding Guardianes del Barrio (Guardians of the 
Neighborhood), which trains adult block captains across NYC, Westchester and Long Island to 
share KYR updates and connect neighbors to legal help and safety planning resources; and 
Youth Protectors of New York, which organizes youth captains school-to-school to share KYR 
information and build leadership in their schools. The need for services like this - for old and 
new clients alike - continues to increase, especially in this current moment. In this 
environment, it is more critical than ever that MRNY continues the fight to empower and 
protect immigrant workers through survival services, advocacy, and the cultivation of 
community leaders. A renewed grant of $10,000 in general operating funds from The Vidda 
Foundation would greatly support our ability to face these present challenges and more with 
our community-centered programs.  

C. Evaluation  

MRNY uses a customized Salesforce database to track our service provision and community 
programs, including the annual goals mentioned above. All MRNY departments and projects 
record their day-to-day activities in this database, which allows us to track outreach, member 
recruitment, participant demographics and referrals to in-house services (legal, health access, 
adult literacy classes, etc). Our data and evaluation work is supported by our Data team, which 
helps departments track goals, run reports and evaluate programs.  

MRNY has exceptionally high standards for supervision and quality control. Most supervisory 
staff hold individual weekly meetings with each supervisee to ensure that job responsibilities are 
met and team goals are on track. These weekly meetings are also a space for troubleshooting 
and two-way feedback. The HR department holds bi-monthly trainings for supervisors at all 
levels, and offers professional development support for all staff, as well as support for 
supervisors. MRNY’s strategic planning team, which consists of department directors, gathers 
regularly to set and evaluate annual topline goals, and to create our organization’s strategic 
plans.  

For our policy change efforts, we monitor steps toward policy change as a key evaluation result, 
taking into account the frequency of public actions and direct advocacy to elected officials; 
quantity and quality of press coverage of our campaigns; and how much we can advance a 
positive narrative shift around immigrant rights. We also monitor leadership development among 
our members. Their experiences are crucial to our success: the power that they build, the 
conflicts that they are able to resolve, and the confidence that they develop are key to driving 
change for their communities in the long term. 


