I. PROPOSAL SUMMARY:

Planned Parenthood of Greater New York (PPGNY) is a leading provider of sexual and
reproductive health (SRH) services and information working to build a world where all
communities have full access to innovative, high-quality, affordable, evidence-based SRH services
— whenever, wherever, and however they are needed. At PPGNY’s health centers, we provide
expert, evidence-based SRH care for all individuals who turn to us — no matter their age,
identity, home state, immigration status, insurance, coverage, or ability to pay. In addition to
SRH care, PPGNY offers several community-facing health promotion programs, including
comprehensive SRH education programs for young people, parents, caregivers, and youth- and
adult-serving professionals; services for survivors of sexual violence; community outreach and
engagement; and more. To complement our community-facing work, PPGNY works to advance
reproductive rights and justice for all through our advocacy initiatives on the local, state, and
federal levels. By the end of fiscal year 2026 (July I, 2025 to June 30, 2026), we aim to provide
150,000 health center visits and reach about 30,000 individuals through our community-facing
programs. This year, PPGNY is pleased to submit a renewal proposal to the Vidda Foundation
requesting $30,000 in general operating support. We appreciate the opportunity to submit a
renewal proposal and thank the Foundation for considering our request.
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Il. NARRATIVE
A. Background

I. History & Mission: PPGNY was established in 2020 with the merger of five previously
separate New York State (NYS) Planned Parenthood affiliates: New York City, Nassau County,
the Mid-Hudson Valley, Mohawk Hudson, and the Southern Finger Lakes. PPGNY proudly
offers compassionate, evidence-based SRH care at our |7 brick-and-mortar health centers and
via telehealth across 30 NYS counties. For decades, PPGNY has proudly paired quality and
accessible SRH care with community-facing programs and advocacy at the local, state, and
federal levels. Our provision of SRH care for all is vital, now more than ever. Under the current
federal administration, we’ve seen relentless attempts to devalue, degrade, and defund our
work, with one goal in mind: to end Planned Parenthood. But Planned Parenthood’s mission
was born from resistance — built to fight against oppressive systems. No matter the challenges
ahead, we will do everything in our capacity to realize a world where all communities have
access to innovative, high-quality, affordable, and evidence-based SRH services.

2. Statement of Need & Population Served: At PPGNY’s health centers, we provide
expert, evidence-based SRH care for all individuals who turn to us — no matter their age,
identity, home state, immigration status, insurance, coverage, or ability to pay. PPGNY is a
safety net provider making services accessible to marginalized populations — particularly low-
income, underinsured, and uninsured individuals. For low-income patients who cannot or
choose not to use insurance (often due to safety or privacy concerns), our sliding fee scale
provides access to low- or no-cost care. Health center staff also help eligible patients enroll in
insurance plans. Currently, half of PPGNY’s patients use Medicaid to access health services and
over half have incomes that fall below 100% of the federal poverty level. In fiscal year 2025 (July
I, 2024 to June 30, 2025), approximately 9% of our health center patients were aged 15-19;
25% were aged 20-24; 26% were aged 25-29; and 40% were 40 or older. During this same
period, 25% of patients identified as Black or African American, 33% as white, 5% as
Asian/Pacific Islander, 24% as other, and 7% as two or more races, with 6% choosing not
identify their racial identity. Across all race categories, about a third of all patients identified
their ethnicity as Latinx.

Planned Parenthood has experienced hostility from the current administration for its clinical
services, community outreach and engagement, and advocacy. These attacks occur against a
complex backdrop: a broken health care system and its skyrocketing costs; the overturning of
Roe v. Wade in 2022, radically changing the abortion access landscape in the U.S.; attacks on the
trans community and gender-affirming care; the threatening presence of U.S. Immigration
Correction Enforcement (ICE) officers; and the reality that over 50 Planned Parenthood health

centers closed in 2025, due in large part to the federal “defunding” of Planned Parenthood in
July 2025.

This federal budget reconciliation law bars Planned Parenthoods across the country (including
PPGNY) from receiving federal Medicaid reimbursements. Following PPGNY’s robust advocacy
efforts, NYS agreed to backfill lost federal Medicaid dollars for all of New York’s Planned
Parenthoods, using state-only dollars. Although we are deeply grateful for this strong support
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from the state, current insurance reimbursement rates do not fully cover the cost of providing
our services.

Despite these challenges for our work and our communities, we are doing everything we can to
serve as many people as possible, which includes opening a virtual health center, enhancing our
care provision, and selling PPGNY’s Manhattan health center in 2025 to invest in our longevity.
In a time of immense uncertainty and volatility, we will not compromise our belief in
reproductive freedom, in health care as a human right, and in dignity and justice for all. We are
at an inflection point, and we turn to supporters like the Vidda Foundation to stand with us.

3. Programs & Accomplishments:

Clinical Services: PPGNY clinical staff provide compassionate, affordable, and high-quality
SRH care through our Virtual Health Center and at |7 health centers. We deliver expert SRH
care to individuals across 30 NYS counties, spanning diverse urban, suburban, and rural areas.
Our comprehensive range of services includes birth control, breast exams, emergency
contraception, gender-affirming hormone therapy, gynecological care, HIV testing/counseling,
HPV vaccines, medication and procedural abortion, menopausal hormone therapy, pregnancy
testing and options counseling, pre- and post-exposure prophylaxis to prevent HIV infection,
STI testing/treatment, and more. In 2025, PPGNY extended the provision of medication
abortion from || to 12 weeks’ gestational age. This expansion increases medication abortion
access and prevents care delays that can push patients into later gestations. Additionally,
PPGNY started to train NYC-based clinicians in providing gender-affirming hormone therapy
(GAHT) to patients aged |16 and |7, improving the availability of an increasingly threatened
service for young people.

Education & Training: PPGNY’s Education & Training (E&T) department designs and delivers
comprehensive SRH education across NYS, with dedicated programs for middle- and high-
school youth, parents, caregivers, and youth- and adult-serving professionals. These programs
not only deliver essential SRH information but also help participants build skills so they can
make informed decisions about sexual activity, contraception, accessing care, and more.
PPGNY proudly offers a variety of SRH education and programming designed for young people.
While NYS mandates education on HIV/AIDS in K-12 schools, it does not require
comprehensive sex education. In this context, PPGNY serves as an important education
provider for schools across the state. Current offerings include evidence-based programs
(EBPs), NowUKnow (PPGNY’s internally developed youth SRH curriculum), and youth peer
education. PPGNY also meets the need for SRH education among parents, caregivers, and
professionals (like educators and social workers) who want to be prepared to address a clients’
SRH concerns. In 2025, PPGNY facilitated a new EBP called “Positive Prevention Plus,” a
curriculum designed for youth with disabilities, and successfully reinstated the Teen Clinic
(youth-friendly SRH education) at PPGNY’s Hempstead health center.

Community Engagement: PPGNY's Community Engagement department conducts
extensive outreach, forges relationships with local businesses and organizations, participates in
local community events, and much more. Through this deep, sustained engagement, we share
vital SRH information, raise awareness of PPGNY’s services, provide linkage to our care, and
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connect individuals to other services they may need. Our Community Engagement programs
include community health promotion, sex education for adults, and Out for Health (which
provides outreach, education, support, to and for the LGBTQ+ community) These programs
prioritize historically marginalized communities, including LGBTQ+ individuals, immigrants, and
Black and Indigenous People of Color (BIPOC). Last year, PPGNY partnered with community-
based organizations to support immigrant communities and helped create a health care
resource guide for new transgender folks living in and relocating to New York.

Project Street Beat (PSB): For over 35 years, PPGNY’s HIV-prevention program Project
Street Beat (PSB) has served individuals who use intravenous drugs and other substances, are
homeless or are unstably housed, engage in commercial sex work, or have other circumstances
putting them at higher risk for HIV. PSB provides HIV testing/counseling, STI screening,
hepatitis C screening, PrEP and PEP, opioid overdose prevention training, support groups,
patient navigation, and case management. PSB also links patients who test positive for HIV to
PPGNY’s Bronx health center, where they can receive rapid initiation of anti-retroviral therapy.
PSB’s mobile health center travels to community partner sites to offer its vital services.
Successful community partnerships in 2025 included the Museum of Art and Design, Volunteers
of America, and the City University of New York.

Public Affairs: Through a reproductive justice lens, PPGNY advocates for policies and
legislation that expand access to SRH care and education and advance equity in the
communities we serve across NYS. PPGNY’s Public Affairs department works to advance
reproductive rights, freedom, and justice for all, utilizing multiple, complementary strategies for
greater impact. This department mobilizes grassroots support for SRH issues through
community organizing, engages elected officials, advocates for policies that address our
communities’ needs, and promotes non-partisan civic engagement. One major accomplishment
last year was our response to the federal “defunding” of Planned Parenthood, described above.
After launching a petition asking Governor Kathy Hochul to backfill lost federal Medicaid funds
for all five Planned Parenthoods in NYS, the state agreed to reimburse PP Medicaid claims with
state-only dollars in October 2025.

4. Staff & Volunteers: As of April 2026, PPGNY employs 372 full-time staff and 91 part-time
and per diem staff. We have approximately 1,000 active volunteers (defined as those who
completed at least one volunteer shift in the past 6 months).

5. Organizational Relationships: Partnerships are essential to PPGNY’s work when
referring patients to additional services, engaging with local organizations, and pursuing
advocacy efforts on the ground. Our clinical staff is well-connected to local organizations that
can provide financial support, housing, counseling, and additional health services.

PPGNY’s Education and Training staff have established strong partnerships with schools,
community centers, and other community-based organizations to deliver comprehensive SRH
education for young people, their parents, caregivers, and professionals working with adults and
young people. Partnerships are also essential for our Community Engagement work — we
conduct outreach and workshops at a wide range of community partner sites. To strengthen
our advocacy efforts, PPGNY’s Public Affairs team convenes elected officials, coalitions, and
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grassroots organizations committed to fighting for and protecting SRH care at the local, state,
and federal levels. With a breadth of partnerships linking patients to care and staff to
communities, PPGNY is equipped with a network of collaborators, ready to support our
patients and affirm their right to affordable health care.

B. Funding Request

I. General support request: While opposing forces are pursuing every avenue to harm
Planned Parenthood, our resolve to fight back and protect our work has never been stronger.
With renewed general operating support from the Vidda Foundation, PPGNY can continue to
provide quality SRH, reach priority communities, and bolster advocacy efforts. Considering the
skyrocketing cost of health care services and the jeopardization of SRH care, general operating
support is an investment in PPGNY’s longevity and reinforces that access to health care is a
human right. Below, we share examples of PPGNY’s goals and objectives for the year ahead.

This year, we plan to implement the following improvements to strengthen our provision of
clinical care. These includes:
¢ Introducing moderate sedation for procedural abortion at our Hempstead health
center;
e Expanding colposcopy (a cervical cancer screening service) to our Ithaca and Hempstead
health centers, plus one NYC-based health center;
e Expanding the gestational limit for procedural abortion at our Hempstead, Newburgh,
Hempstead, Bronx, and Brooklyn health centers;
¢ And adding new service offerings, such as self-swab tests for cervical cancer screening
and oral anti-anxiety medications for I[UD placement.

In 2026, PPGNY’s Equity and Learning team will continue to embed equity into organizational
communications, programming, and structures. This team hopes to implement
recommendations from PPGNY’s “accessibility assessment” — a recent organization-wide
analysis that identified how PPGNY can improve the accessibility of our clinical care for people
with disabilities, beyond meeting basic ADA requirements. During this initiative, Equity &
Learning worked with an expert consultant team, who generated a report summarizing their
findings and suggested changes. We hope to enact such changes in 2026.

Our Community Engagement staff is dedicated to reaching the most vulnerable communities,
specifically the immigrant and LGBTQ+ communities. In the year ahead, Community
Engagement staff plan to increase collaborations with PPGNY’s health centers, including
connecting more community members to clinical care (e.g., scheduling appointments), providing
speedier patient navigation, referrals, and resources.

Lastly, Public Affairs remains steadfast in pursuing an array of legislative, budget, and advocacy
priorities this year, including:

e Ensuring NYS continues to backfill the loss of federal Medicaid funding stripped from
Planned Parenthood affiliates;
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e $30 million for the Reproductive Freedom and Equity Program (RFEP), a grant funding
stream to expand access to abortion care;

e $25 million in grant funding to support provision of medication abortion and abortion
care later in pregnancy;

¢ Increasing state funding for the Family Planning Grant, which supports access
to SRH services for low-income and uninsured individuals;

e Creating the Gender Affirming Care Access Program — a new grant funding stream that
would award funds to providers of gender-affirming care in NYS;

e Launching the Fund for Practical Support for Abortion Patients, which would expand the
Reproductive Freedom and Equity Program (described above) to fund practical support
needs of patients seeking abortion, like transportation, lodging, meals, and childcare; and

e Advocating for the passage of the Electronic Health Record and Privacy Act, which
would require electronic health record companies to better protect sensitive health
information.

2. Project support request: N/A
C. Evaluation

PPGNY continues to use a comprehensive system of assessments to measure impact and
generate data that informs our services and programming. We utilize an electronic health
records system called Epic to track clinical service delivery and assess measures of efficiency
and quality in our care provision. Key staff periodically review clinical data, policies, and
procedures, and suggest amendments periodically. We also collect patient feedback from
sources including Press Ganey Patient Experience electronic surveys, our patient portal, a
Compliance Hotline, and a formal patient complaints process. Across PPGNY’s Community
Engagement and Education and Training work, we track participant and engagement data using
standardized data collection forms and a Salesforce database. For Public Affairs work, we
evaluate volunteer engagement and track progress on key policy/budgetary priorities. PPGNY’s
Research and Evaluation team aids staff across departments as they plan, implement, and
evaluate their programs — facilitating data collection, and ensuring that programs have
measurable outcomes.

This year, PPGNY aims to achieve the following goals:
e Provide 150,000 health center visits
e Reach about 30,000 individuals through our community-facing programs, including
community outreach, sex education, and community health promotion; and
e Champion legislative, budgetary, and advocacy objectives that will protect and expand
the provision of SRH care for individuals across New York State.
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. ATTACHMENTS
A. Financial Information

= Fiscal Year 2025 Audited Financial Statement (07/01/2024 - 06/30/2025)

= Operating Expense Budgets: Fiscal Year 2025 (07/01/2024 - 06/30/2025) and Fiscal
Year 2026 (07/01/2025 - 06/30/2026)

= Supporters: Fiscal Year 2025 (07/01/2024 - 06/30/2025) and Fiscal Year 2026 to date
(07/01/2025 - 02/28/2026)

= Sources Solicited for Funding and Status of Proposals (through 04/06/2026)

= N/A

B. Other Supporting Materials
= Board of Directors

= IRS Letter
=  One-paragraph resumes of key staff



