Final Report Form

The Vidda Foundation
Final Report of

Planned Parenthood of Greater New York
on grant period beginning 7/1/2025.

NARRATIVE

Major Objectives

List the major objectives of the grant as specified in your original grant proposal. Describe the progress
toward accomplishing your objectives and note the number of persons daffected by your activities
(when appropriate).

Planned Parenthood of Greater New York (PPGNY) is grateful for the Vidda Foundation’s
generous $30,000 grant, which provided general operating support to PPGNY.

Our originally proposed objectives were to:

I.  Administer SRH care at approximately 140,000 visits annually across all health centers.

2. Deliver SRH education and outreach programming to approximately 30,000 youth,
adults, and professionals annually.

3. Advocate to secure legislative and budgetary changes that will support the sustainability
of PPGNY and other SRH providers in New York.

Below, we detail our progress toward meeting these objectives and the number of individuals
reached by our wide-ranging services and programs.

Outcomes

What outcomes have been achieved over the grant term? Was it necessary to make any modifications
to the program? Are you on schedule? If the grant did not achieve some of the objectives above,
please explain.

I.  Administer SRH care at approximately 140,000 visits annually across all health centers

In PPGNY'’s fiscal year 2025 (July I, 2024 — June 30, 2025), we delivered care at 138,856
visits, just shy of our projection. We provided 36,238 HIV tests; 225,017 STI tests; 9,932
pap tests; 9,018 breast exams; 32,452 abortions; | 1,635 insertions of long-acting reversible
contraception; 6,755 gender-affirming hormone therapy visits, and more. For low-income
patients who cannot or choose not to use insurance (often due to safety or privacy
concerns), PPGNY provided a sliding fee scale for patients to receive low- or no-cost care.
Health center staff continued to help eligible patients enroll in insurance plans. In fiscal year
2025, we provided 9,736 visits via our sliding scale and assisted eligible patients with

6,754 insurance applications.
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2. Deliver SRH education and outreach programming to approximately 30,000 youth, adults,
and professionals annually.

During the grant period, PPGNY offered a variety of SRH education programs reaching
14,220 individuals in total. Programs included youth sex education, which equips young
people with the knowledge and resources to address their SRH concerns, obtain SRH care,
and more. PPGNY’s Adult Role Models (ARMs) conducted workshops for parents and
caregivers who wanted to communicate with their children about SRH topics,

including sexuality, puberty, and consent. PPGNY also met the need for SRH education
among professionals working with youth and adults who want to be prepared to address
their clients’ SRH concerns.

During fiscal year 2025, PPGNY’s Community Engagement staff reached 24,420 individuals.
This work included community health workers (e.g., Promotores de Salud (PdS), who
support predominantly Spanish-speaking, immigrant Latinx individuals); sexual education for
adults workshops; Out for Health (outreach, education, and support for LGBTQ+
individuals); Survivor Support Services (SSS, which served survivors of sexual violence); and
sponsoring two coalitions that convened local organizations to reduce health disparities.

3. Advocate to secure legislative and budgetary changes that will support the sustainability
of PPGNY and other SRH providers in New York.

PPGNY achieved important advocacy victories during this period. In July 2025, the federal
government “defunded” Planned Parenthood with the passing of a budget reconciliation,
which prohibits Planned Parenthood affiliates from receiving federal Medicaid
reimbursements. In response, we partnered with our statewide advocacy organization,
Planned Parenthood Empire State Acts, to launch a petition directed at Governor Kathy
Hochul. The petition asked the state to backfill lost federal Medicaid funds for all five
Planned Parenthoods in New York State (NYS). The petition successfully gathered over
7,000 signatures. In October, NYS committed to reimbursing our Medicaid claims with
state-only dollars, allowing PPGNY and fellow affiliates in New York to be compensated for
providing care to patients with Medicaid.

Evaluation & Learning

Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned
from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved
processes, new strategies, unexpected obstacles or results, etc.)

PPGNY uses a comprehensive system of analytic assessments to monitor work across the
organization and to generate data that shapes our continually evolving programming.
PPGNY'’s health centers use data from the Epic, our electronic health records system, to
assess measures reflecting the efficiency and quality of clinical service delivery. In addition,
key staff regularly review clinical data, policies, and procedures, and recommend
modifications as needed. Within the External Affairs department, we track outcomes using
measures such as policy advocacy progress and our number of email subscribers.
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Community-facing staff use standardized data management tools to track attendance,
participation, and program implementation. Select programs are also evaluated via
participant satisfaction surveys. Across departments, our in-house Research and
Evaluation team helps to plan, implement, and evaluate projects; facilitate data collection;
and ensure that programs have measurable outcomes.

Notable Accomplishments
What do you consider your most notable accomplishments during the past year?

As PPGNY navigated a tumultuous political climate, we reported numerous clinical
successes in 2025. For example, PPGNY trained gender-affirming care providers in New
York City (NYC) to provide gender-affirming hormone therapy (GAHT) to patients aged |16
and 17. (Minors must have a parent present for consent.) We aim to train all NYC clinicians
by year end. Lastly, in April 2025, PPGNY extended the provision medication abortion to 12
weeks’ gestational age (from || weeks), making this important service accessible to more
patients.

Education & Training staff revised the cultural responsiveness of our evidence-based
programs (EBPs) and internally-developed curricula by expanding the inclusivity of gender-
based language and culturally/racially diverse imagery. Additionally, compared to fiscal year
2024, we saw a 91% increase in adults taking sex education workshops. Similarly, more than
140 professionals participated in PPGNY’s SRH continuing education for professionals like
social workers, health educators, and health care providers. We attribute these increases to
the current administration’s de-prioritization of SRH education, leading individuals to seek
education from reliable resources like PPGNY.

PPGNY’s collaboration with the New York State LGBT Health and Human Services
Network led to creating “TGNC New Arrivals: New to New York Guide” — a statewide
resources guide contains resources for transgender and gender non-conforming people who
have been impacted by the ongoing wave of anti-transgender hostility. Updated annually,
this guide will also serve as an excellent resource for TGNC folks in NYS.

Our Public Affairs staff worked tirelessly over the grant period to fight for Planned
Parenthood, and their efforts were successful. After months of advocating for NYS to
reimburse Medicaid claims made by Planned Parenthood affiliates, Governor Hochul
announced that PPGNY and our fellow affiliates in NYS will be compensated for providing
care to patients with Medicaid in October 2025. Thanks to the steadfast support of
Governor Hochul and our reproductive rights champions in Albany, patients with Medicaid
— and all those who need us — can still rely on PPGNY for cancer screenings, HIV testing,
gender-affirming care, STI testing and treatment, birth control, abortion care, and more. As
many states retain active abortion bans, or extremely strict laws on SRH care, this decision
by NYS affirms the right to SRH care, especially abortion care.
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Additionally, PPGNY achieved several important legislative and budgetary advocacy victories
in 2025. For example, New York passed a law that eliminated the requirement to report
patient-identifying abortion data to state and local governments. Historically, the process

by which providers were required by state to report pregnancy loss was archaic,
administratively burdensome, and raised significant privacy concerns for individuals receiving
abortion care in NYS. The new statutory change modernizes pregnancy loss reporting

and increases privacy protections for patients and providers.

Governor Kathy Hochul also signed a new bill, “Strengthening Legal Protections for Gender-
Affirming Care & Reproductive Health Care,” into law. Known as “Shield 2.0,” this

new law expands, fortifies, and safeguards against efforts to investigate, punish, or penalize
individuals providing or receiving legal health services (like abortion and gender-affirming
care) in New York.

Major budgetary triumphs accompanied these legislative wins for PPGNY. For example, the
state created a new $25 million grant funding stream to support provision of medication
abortion and abortion care later in pregnancy. The state budget also included another
PPGNY priority: $15 million in grant funding earmarked for SRH providers to make capital
and security improvements to their facilities. Once the state releases requests for
proposals for each funding source, PPGNY intends to apply.

Challenges & Obstacles
What were the greatest challenges/obstacles you faced while developing and implementing the
program(s)?

Our provision of SRH care and education is an act of resistance. Over the past year,
PPGNY and SRH providers nationwide, were forced to navigate a wave of anti-abortion,
anti-trans, and anti-DEI (Diversity, Equity, and Inclusion) policies and rhetoric. The current
administration has issued targeted mandates and executive orders that have jeopardized
health care as a human right, the human rights of the most vulnerable populations, and the
provision of safe, affordable, and accessible SRH care (notably abortion care) nationwide.
We have experienced this resistance to our work before, so we braced ourselves for an
onslaught of opposition once more.

Despite the current administration’s efforts, PPGNY continued to provide services, engage
communities, and lead advocacy work. Though we had to make difficult decisions as an
organization, including the sale of PPGNY’s Manhattan health center and administrative
offices, we invested in our future and prioritized long-term financial stability. We will
continue to make hard decisions in the interest of our patients, our partners, and the
communities we serve. We will continue to be a leading provider of safe, affordable, and
accessible SRH care for our patients. No matter the difficulties ahead, PPGNY will

face them head-on, remaining daring and determined in the face of staunch and relentless
opposition.
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6. Partnerships
What other organizations/coalitions have you worked with to achieve these goals?

Over the grant period, PPGNY maintained a wide network of partners (e.g., community-
based organizations, public agencies, advocacy groups, schools, educators, health care
providers, etc.) to reach more individuals, assist more patients, and educate more
communities on SRH care.

Below are some examples of notable partnerships during 2025:

e Education & Training: In 2025, E&T trained educators to facilitate an EBP called Positive
Prevention Plus, a curriculum designed for youth with disabilities, at a school in New York
City. E&T staff also partnered with the Healthy Teens Conference to present Your
Sexual Health Toolkit’s successes in November 2025. The toolkit, as previously
reported, is an online SRH education resource for young people with intellectual and
developmental disabilities (IDD) ages |6-24.

e Community Engagement: PPGNY’s Promotores de Salud (PdS) partnered with NYC
Health + Hospitals to provide outreach at a Humanitarian Emergency Response & Relief
Center (HERCC), which provides shelter, food, medical care, and other support to
asylum seekers and their families. Between June and December 2025, PdS assisted over
300 HERCC site residents by providing SRH information, scheduling appointments at
PPGNY health centers, and providing appointment accompaniments.

e Project Street Beat (PSB): PSB, PPGNY’s HIV-prevention program, launched a new
partnership with the Museum of Art and Design, which invited PSB’s mobile health
center (MHC) to mobile health center provide services as part of its new exhibition,
“Designing Motherhood.” The exhibition, on view until summer 2026, displays artifacts,
works of art, and mixed media that reflect the arc of human reproduction. Through this
collaboration, we increased the MHC'’s visibility and reached more community
members.

e Public Affairs: As shared previously, PPGNY’s collaboration with Planned Parenthood
Empire State Acts was a success. The petition directed at Governor Kathy Hochul
gathered over 7,000 signatures in total and led to Governor Hochul agreeing to using
state-dollars to reimburse Medicaid claims made by Planned Parenthood affiliates.

7. Looking Ahead
What opportunities and challenges do you foresee for the near future?

As we navigate a volatile political climate for our work and our communities, our primary
focus is sustaining our services and programs for as many people as possible, in as many
locations as possible. We will also work to strengthen our network of partners and secure
as much support as possible, including from New York City’s new mayoral

administration. In 2026, we hope to initiate tailored actions that will urge the city’s new
administration to see the value of non-profit providers. In addition, PPGNY’s Public Affairs
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team will coordinate efforts with elected officials and coalitions in 2026 to help protect
access to SRH services for LGBTQ+ individuals. It will also continue to fight against
congressional attempts to permanently codify the federal Medicaid defund provision.
Moreover, we aim to pursue advocacy that will urge everyone to align themselves with
PPGNY — as a trusted entity, a safety net, and a haven for all who need care.

8. Financial
Please provide income and expense information to date for the program(s) funded by the grant.
Describe any budget changes or financial adaptations.

Please refer to our attached Audited Financial Statement for fiscal year 2025.

9. Suggestions

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation
processes? Feel free to answer in the space provided below. Alternatively, these may be submitted
anonymously by mail to:

The Vidda Foundation

c/o TCC Group
333 Seventh Avenue, 9" Floor
New York, NY 10001

OPTIONAL ATTACHMENTS

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide
Trustees with a better understanding of your activities and accomplishments, please include here. If
materials are attached in a separate document, please include a list of attachments.

Click or tap here to enter text.
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