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I. PROPOSAL SUMMARY

Founded in 1869, the American Museum of Natural History carries a dual mandate in science
and education that has defined its character for more than 150 years. Today, that mandate feels
urgent. Public trust in science is under strain, and many communities remain disaffected from —
or underrepresented in — the scientific institutions that shape how we understand the world.
AMNH is uniquely positioned to respond: as a trusted civic, cultural, and scientific institution
with deep roots in New York City, it has the reach, the relationships, and the resolve to make
science more accessible and more representative.

The Museum's education programs form a continuum that spans a lifetime of learning — from
Early Adventures for pre-K children and their caregivers, to school field trips for nearly 300,000
K-12 students annually (all NYC groups admitted free), to professional development for
teachers, rigorous research mentorships for high schoolers, and public programs that draw tens of
thousands of adults each year. The 2023 opening of the Richard Gilder Center for Science,
Education, and Innovation has added state-of-the-art learning spaces that connect students and
visitors directly to active science and the people who practice it.

Access and equity are at the center of the Museum's new Strategic Plan. Recent initiatives
include a free membership program for New Yorkers who receive SNAP benefits, expanded
community partnerships that bring Museum programming to under-resourced neighborhoods,
and new field trip curricula developed in collaboration with community advisors. These efforts
reflect an institutional conviction that the Museum — and science itself — belongs to everyone.

A grant of $30,000—or more, if at all possible—from The Vidda Foundation would strengthen
this work directly, supporting core education programs across the full arc of the Museum's
offerings while accelerating strategic initiatives designed to deepen engagement among
communities historically underrepresented in science. The Museum's Research and Evaluation
Group provides rigorous, ongoing assessment of program impact, ensuring that this investment is
grounded in evidence and continuously refined.



Il. NARRATIVE
A. Background

AMNH History and Mission: Founded in 1869 and chartered as an educational institution by
New York State in 1909, the American Museum of Natural History is one of the world’s most
renowned natural history museums, with a mission “to discover, interpret, and disseminate—
through scientific research and education—knowledge about human cultures, the natural world,
and the universe.”

The Museum’s 40+ iconic exhibition halls serve as unique learning labs for learners of all ages,
and its education programs reach a broad and diverse audience. The Museum’s Richard Gilder
Center for Science, Education, and Innovation, a transformative addition to the Museum’s
campus that opened in 2023, invites visitors to experience the Museum not only as a place of
public exhibitions but as an active scientific and educational institution. The Center’s new
exhibits and state-of-the-art educational spaces on three of its four publicly accessible floors,
offer visitors and education program participants a connection to actual scientific work,
practitioners, and the tools and methods of scientific thinking and research.

Each year, the Museum welcomes hundreds of thousands of students and teachers visiting in
school groups; serves pre- and in-service teachers through onsite and online professional
development that introduces them to Museum scientists and offers approaches to incorporating
Museum resources in their instructional practice; provides family-learning and out-of-school-
time experiences for Pre-K—12 students that engage in hands-on explorations of the

natural world and engage in authentic research experiences; and offers on-site public
programming that creates opportunities for tens of thousands of visitors to engage with
practicing scientists through lectures, informal Sci-Cafes, scientist story hours for young
audiences, and other events that support science and cultural literacy.

Increasing Access for All New Yorkers: In the most recently completed Fiscal Year 2025 (July
1, 2024-June 30, 2025, FY25), the Museum welcomed more than 4,220,000 visitors to learn
about the wonders of the natural world and engage with the interdisciplinary work of the
Museum. New Yorker State residents (about 42 percent of the Museum’s visitorship) benefit
from a pay-as-you-wish ticketing structure that represents a cornerstone of the Museum’s
commitment to broad accessibility. In Summer 2025, the Museum launched a newfree
Discoverer-level membership for New Yorkers who receive benefits through the Supplemental
Nutrition Assistance Program (SNAP), which includes low-income families, older adults, and
people with disabilities. Benefits include access to special exhibitions, special Member hours and
exhibition preview days, use of the Member entrance, and various discounts. Since July 2025,
the Museum has provided nearly 5,800 free memberships through this new program, which
exemplifies our conviction that the Museum, and science, belong to everyone, and everyone
belongs at the Museum.

As an institution that serves the largest and most diverse school district in the country, New York
City, and as a major field trip destination for schools across the region, it is a priority for AMNH
to serve area schools through meaningful and exciting educational engagements. The AMNH
School and Camp Groups Field Trip Program is one of the largest museum education initiatives
in New York City, annually welcoming nearly 300,000 school children and their teachers, about
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75 percent from New York City. By offering free weekday admission to all NYC school and
camp groups (as well as significantly reduced admission for groups from outside NYC), AMNH
removes financial barriers and ensures that students from every background can access world-
class science education.

The Museum also extends the reach and impact of its field trip program through a suite of
complementary initiatives: Urban Advantage, a citywide partnership with NYC Schools and
seven other NYC science cultural institutions—including the New York Botanical Garden, the
Brooklyn Botanic Garden, the New York Hall of Science, and the Bronx Zoo—embeds science
learning into hundreds of public schools. Beyond Elementary Explorations in Science (BEES)
offers week-long residencies for elementary school groups that transform the traditional one-day
visit into an immersive, cross-curricular experience where students and their teachers treat the
entire museum as their classroom. Together, these programs reflect the Museum's deep
commitment to serving the public life of New York City — not simply as a cultural landmark,
but as an active partner in educating the next generation of its citizens. For many young New
Yorkers, a field trip to AMNH is a formative experience that sparks a lifelong curiosity about the
natural world.

Other Recent Accomplishments in Education: To deepen engagement with scientific ideas
and science practices, and to allow learners to experience the joy of scientific discovery, the
Museum offers a continuum of structured education opportunities that reach a broad and diverse
audience, spanning from the preschool to collegiate level and beyond, fostering lifelong passions
for scientific discovery and the natural world for learners in New York City and across the globe.
In addition to delivering its proven core programs, the Museum achieved the following
milestones over the past year:

Launched Seeds to Stories: Seeds to Stories: Exploring Traditional Foods of the
Haudenosaunee is a free field trip program for New York City’s elementary school groups,
launched in Fiscal Year 2025. The 90-minute experience explores how traditional ecological
knowledge informs agricultural practices in Haudenosaunee communities, and was developed
in collaboration with a Haudenosaunee advisor. Students interact with authentic material
culture, including woven baskets, clay pots, and more to support learning. In its first year, the
pilot reached more than 1,500 students and teachers, and it is being offered again during the
current Fiscal Year 2026.

BEES Becomes Established Program: For a second pilot year, Beyond Elementary
Explorations in Science (BEES) offered free one-week residences for New York City Title |
public schools, designed for Grades 3-5. In Fiscal Year 2025, the program’s existing
curriculum on insects and ecosystems was joined by a new curriculum focused on fossils in
the context of geology. BEES reached more than 500 students, teachers, and paraprofessionals
in its second year—and given the pilot’s success, it will be continued as an established
Museum program.

Spaces for Facilitated Learning Return: Two of the Museum’s facilitated learning spaces
reopened for weekend drop-in visitors in Fall 2024. Within the Human Origins Learning
Lab, facilitated activity stations for learners ages eight and older use fossil casts and other
tools to explore human evolution and genomics. The two-level Discovery Room, designed
for children ages four to twelve, explores science and nature through play with tactile objects,
live animal encounters, guided activities, and more. Together, these two spaces were visited
more than 50,000 times.
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Staffing: In FY25, the Museum employed 1,009 full-time employees, 201 part-time employees
and had 943 dedicated volunteers.

Partnerships: The Museum serves the public in collaboration with a wide range of city and
community partners:

The new Discoverer-level membership mentioned above, which provides free access for
New Yorkers who receive benefits (SNAP), is a partnership with the City of New York.

Also new is a partnership with the Collaborative Summer Library Program (CSLP), a
nonprofit that helps public libraries spark a love of reading. As part of this partnership,
AMNH will serve as trusted content partner for CSLP’s nationwide initiative Unearth a
Story. For the Summer of 2026, the Musuem will provide free paleontology resources,
reaching libraries large and small across the country.

Through Urban Advantage (UA), the Museum partners with seven of the city’s informal
science institutions (zoos, botanical gardens, aquariums) and the NYC Department of
Education to transform science teaching and learning in NYC public schools through
sustained teacher professional development, school administrator engagement, family
outreach, teaching resources, and assessment of student learning.

As part of its unique Master of Arts in Teaching (MAT) residency program, the Museum
partners with four high-need schools in New York City and Yonkers to host teacher
candidates for year-long intensely mentored residencies.

The Museum-led NYC Science Research Mentoring Consortium now comprises a total of
28 research mentoring programs at institutions across all five boroughs (including the
Museum’s own Science Research Mentoring Program) that collectively provide research
internships for more than 600 high school students from underserved communities annually,
while sharing resources and lessons learned.

The Museum is part of SCI Network NYC, a consortium of eight science-based cultural
institutions committed to providing high-quality STEM internships to New York City
Youth. Through this network, approximately 900 interns a year gain experience in a variety
of fields from science communication to horticulture.

In partnership with the New York City Council, the Museum’s Discovery Days provide free
access to the Museum for families living in public housing or shelters. Every year,
participants attend ten three-hour Saturday sessions where children and their families
learned how to observe the Museum’s halls through the eyes of a naturalist, engaging with
real scientific equipment through a series of hands-on activities.

The participation of young children from low-income families in the Museum’s Early
Adventures Program and Science and Nature Program is possible due to community
partnerships with the Goddard Riverside Community Center, Bloomingdale Family
Program, and Escalera—Child Center of New York, all in the Museum’s vicinity.



B. Funding Request

Statement of Need: We are living in an era in which many communities are disaffected from
and underrepresented in scientific institutions, and public trust in science is under strain. Over
more than 150 years, the Museum has earned a reputation as a key and trusted scientific,
educational, cultural, and civic institution — and is uniquely positioned to respond to this
moment. In recent years, the Museum has grown increasingly strategic about amplifying its
educational work in direct response to these challenges: reaching communities historically left
out of scientific institutions and deepening public engagement with science.

As the Museum works to foster a society empowered by science, a new grant of $30,000 from
The Vidda Foundation would directly advance that mission — strengthening our core education
programs while accelerating new strategic initiatives focused on increasing engagement among
communities underrepresented in science and at the Museum.

Population Served: Under the leadership of President Decatur, the Museum is dedicated more
than ever to making the Museum’s resources accessible to all New Yorkers regardless of income
and continuing to expand the populations served by its education programming. The Museum’s
continuum of structured educational programming offers entry points for learners of all ages—
with a focus on equity and accessibility for communities who have historically been
underrepresented in STEM or at the Museum.

As part of its new Strategic Plan, the Museum intends to build on its existing strong foundation
to ensure that all communities experience AMNH as an inclusive place where they feel welcome,
more individuals see science in their lives, and more Museum staff, board, and audience
members include people from underrepresented communities. Along with strategic effort to
lower barriers to access for populations from communities historically underrepresented in
science, the Museum also aims to co-develop programming with local partners to bring the
Museum into under-resourced communities.

Program Strategies: With the Vidda Foundation’s renewed support, the Museum will continyue
to provide a broad range of educational programs that engage learners across the full arc of a life
in science and nature, including the following core programs:

Children and Families: The youngest learners come in through the Early Adventures
Program (pre-K) and Science and Nature Program (Grades K-5), exploring the natural world
alongside parents and caregivers in hands-on sessions built on a distinctive early learning
framework. Adventures in Science summer camps (Grades K-5) introduce children to a range
of scientific disciplines. School and camp field trips spark enthusiasm for science across
Grades K-12, and classes from New York City visit for free.

Middle School and High School Students: Through Urban Advantage, the Museum works
directly with public school science classrooms across all five boroughs. It's the largest
formalized middle school science program in the country, reaching almost half of the City's
middle schools and a growing number of elementary schools. Students can also go deeper
through the Science Alliance: Middle School Program (Grades 6—8) and Science Alliance:
High School Program (Grades 9-12); the rigorous, multiyear Lang Science Program (Grades



7-12); and the Science Research Mentoring Program (Grades 11-12), a year-long experience
placing students in authentic, mentored research.

Undergraduates: The Museum Education Experience Program trains college interns in
science content and teaching, then deploys them throughout the Museum's halls to engage
visitors in real educational conversations. It's good for visitors—and it opens doors for interns
to careers in science, education, and museum work.

Educators: The Master of Arts in Teaching program offers a specialization in Earth science
for Grades 7-12, filling a real gap: between 2014 and 2022, nearly half of newly certified
Earth science teachers in New York City were MAT graduates. Practicing K-12 teachers have
their own range of options, including workshops, a Scientist Speaker Series, Educators'
Evenings, and Seminars on Science courses.

All Ages: Public Programs bring science to broad audiences in formats that range from the
intimate to the celebratory. Astronomy Live, Frontiers Lectures, and the SciCafe Series go
deep on the natural world and universe. EarthFest mixes hands-on activities, talks, live animal
encounters, and more into a family-friendly day. And perennial favorites like the Margaret
Mead Film Festival and the Isaac Asimov Memorial Debate keep drawing people back year
after year.

Program Staffing Pattern: In FY25, the Museum employed 107 full-time educators and 81 part-
time staff in its Education Department. The attached Bios and Key Staff document in Attachment
B2 contains bios and information for the dedicated staff leading this department.

Anticipated Length of the Project: Education programs at the Museum remain ongoing
throughout the year, with programs for children, youth and teachers aligned with the school
calendar.

Project Alignment with AMNH’s Mission: Since its founding, the Museum has had a dual
mission in science and education, and its Education enterprise remains a deep commitment for
the institution as evidenced by the key role it plays in the new Strategic Plan.

C. Evaluation

The Museum’s Research and Evaluation Group has established a robust and dexterous practice
of strategic assessment that informs the Museum’s work and supports the continual refinement of
its educational programming, while also disseminating findings with the broader field of
museum education. The Group’s researchers draw upon qualitative and quantitative measures to
conduct an array of targeted evaluations that may be program-specific or cross-programmatic,
depending upon the insight sought; the team is also experienced in conducting longitudinal
evaluations that follow cohorts of participants over many years to reveal the longer-term impacts
of their Museum experiences. Quantitative data is consistently sourced from participant surveys,
while qualitative data is collected from observations, interviews, and focus groups. A selection of
recent evaluation reports is attached to our report on the Vidda Foundation’s 2025 grant.
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