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Cover Sheet

Date of application: April 1, 2026

Name of organization to which grant would be paid. Please list exact legal name:
Theater for the New City Foundation, Inc

Purpose of grant (one sentence): Requested funds will go towards TNC’s Summer Street Theater
program, the production of a New Musical to be presented in all five boroughs of New York City.

Address of organization: |55 Ist Avenue, New York NY 10003
Telephone number: 212-254-1109  E-mail: crystalfield@theaterforthenewcity.net
Executive director: Crystal Field
Contact person and title (if not executive director): Jonathan Weber, Managing Director
Is your organization an IRS 501(c) (3) not-for-profit?: Yes X or No []
If no, please explain: Click here to enter text.
Grant request: $ $40,000
Check one (based on the organization’s priorities and the funder’s guidelines):
General support [
Project support
Total organizational budget (for current year): $1,112,330
Dates covered by this budget (mo/day/year): 7/1/26-6/30/27
Total project budget (if requesting project support):$1 11,800
Dates covered by project budget (mo/day/year): August | — September 13, 2026

Project name (if applicable): “Pulling Teeth, or, Getting Below the gum to the Root of it All”

Philanthropy New York ¢ 320 East 43"¢ Street * New York, NY 10017
212-714-0699 - www.philanthropynewyork.org
The Council of New Jersey Grantmakers * 101 West State Street * Trenton, N) 08608 * 609-341-2022 » www.cnjg.org



Application Guidelines

New York/New Jersey Area Common Application
Grant Proposal Format

Please write your proposal using the following format, answering all of the questions in the
order listed and using headings as provided.

This common application document is NOT intended to be a form to complete but rather a
format to follow. Please prepare your proposal as a separate document.

Proposal Format

I. PROPOSAL SUMMARY: one-half page, maximum

Please summarize in a short paragraph the purpose of your agency. Briefly explain why your
agency is requesting this grant, what outcomes you hope to achieve, and how you will spend the
funds if a grant is made.

The Summer Street Theater program is at the heart of Theater for the New City’s mission and
one of the most important projects of our season. We are requesting $40,000 to cover Artistic
and Technical fees for this program. Theater for the New City (TNC) has remained committed to
its Community Engagement through all of its programming, and in particular its Summer Street
Theater Program. This tour brings free, engaging and socially relevant family entertainment to
an audience of 25,000 throughout the five boroughs of New York City. Our Street Theater
program for 2026 will present a new Musical titled “Pulling Teeth, or, Getting Below the gum to
the Root of it All.” Book and lyrics by Crystal Field, with music composed and arranged by Peter
Dizozza. This production will be brought to life by a company of 50. The Street Theater
Company provides training and paid professional experience for our Actors, Musicians and
Crew, who vary in age from teenagers to Senior Citizens, background and theatrical experience.
TNC’s Summer Street Theater tour will perform in 13 neighborhoods in all five Boroughs of New
York City, attracting enthusiastic audiences from the South Bronx to Coney Island, and providing
citizens with the enriching experience of live performance and addressing topical material.

Il. NARRATIVE
A. Background—Describe the work of your agency, addressing each of the following:
I.! A brief description of its history and mission.

Now in its 55" year, Theater for The New City is dedicated to producing established and
emerging playwrights and to presenting the work of small developmental theater companies,
all of whom experiment with new forms; and to expand theater accessibility and enhance the
cultural dialogue through our Community Programs. Our core values guide us to:
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e! Embody the vision of a center for innovative theater arts that is truly accessible to the
community and its artists.

o! Discover relevant new writing and to nurture new playwrights.

o! Facilitate a bridge between playwright, experimental theater artist, and community.

o! Create spaces where new vision can breathe and be nourished by a working process not
subject to commercial constraints.

e! Design systems which bring theater into the community and bring the community into
the theater.

e! Engage underserved youth in theater arts in order to focus their energies on creativity
and empowerment.

TNC is a celebrated, award-winning Cultural Institution that has earned a nationwide reputation
for its dedication to nurturing established and emerging playwrights who experiment with new
forms, and to presenting other experimental and developmental theaters with a very active
program of Community Art Services and Festivals which continue to expand theater
accessibility, particularly to underserved areas of the city. It is well-known for the Ethnic and
Racial Diversity of its Writers, Performing Artists, Designers, Directors, Composers and
Technicians.

Each year, TNC premieres more than 30 full-length dramas, comedies and musicals written by
emerging and established playwrights of widely divergent cultural perspectives. TNC's art
gallery in its expansive lobby provides scenic designers and other visual artists - especially East
Village/Lower East Side artists - with much needed exhibition space. TNC is dedicated to
nurturing and developing theater artists and groups whose work reflects the breadth of the
American experience. TNC's Resident and Presenting Theater Programs are widely known for
their cultural diversity and social outspokenness: the multi-ethnic character of its own
neighborhood, the East Village/Lower East Side, guides TNC's focus on nurturing LGBTQ+,
African American, Asian, Latinx and Native American theatrical expressions. TNC’s productions
maintain affordable ticket prices of $12 - $25 in order to make its offerings to the largest and
widest audience possible.

TNC was founded in 1971 in the West Village, at a time when this particular neighborhood was
famous for its writers, poets, painters, sculptors, choreographers, directors, and dancers. In the
early 1980s, TNC moved to the East Village, and in 1987, bought its present building with the
support of an NEA "challenge grant". In the early 1990s, TNC underwent a comprehensive
renovation to create its current barrier-free four theater complex. TNC's conversion of an
underused industrial building into a vibrant community arts center was a critical factor in the
cultural and commercial revitalization of the surrounding neighborhood. When TNC moved into
the neighborhood, the block was considered one of the major trouble spots in the city and its
social fabric was seriously weakened. Today, the East Village/Lower East Side is one of the most
culturally entrepreneurial areas in the city due to its diversity, density and range of cultural
organizations, and its generous community spirit. Theater for the New City remains committed
to keeping its presence in the East Village going forward, embarking on multiple capital projects
aimed at modernizing its space to remain at the cutting edge of Off-Off Broadway Theaters.
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2.! The need or problem that your organization works to address, and the population that
your agency serves, including geographic location, socioeconomic status, race, ethnicity,
gender, sexual orientation, age, physical ability, and language.

TNC strongly believes that theater is a civic necessity, and seeks to nurture the cultural
expression of all people of New York City and the East Village/Lower East Side, giving voice
to stories and experiences often overlooked by commercial theater. According to the
Census 2020 data, the population of the East Village/Lower East Side is 48.9% Non-Hispanic
White, 23.7% Hispanic/Latino, 7.6% African-American & 15% Asian. Older ethnic enclaves
include Italian, Irish, and Jewish communities, and the largest Ukrainian community in the
United States. Furthermore, even though the area has become overwhelmingly gentrified in
recent years, it remains a neighborhood with one of the highest concentrations of low-
income public housing in the nation. In response, TNC seeks diverse theatrical programming
that reflects the economic and cultural characteristics of its own neighborhood and
articulates its varied immigrant and social history.

The need to reduce the cultural isolation of these communities and to bring to the public
the issues and concerns confronting them is a central aim of TNC's Street Theater Tour. By
making theater affordable to citizens of low-income neighborhoods, this program helps to
abate that cultural isolation by making culture and social relevance readily accessible.

TNC retains the multi-cultural and politically engaged spirit of its neighborhood by offering
affordable theater in its Resident and Presenting Theater Programs, and a Community
Engagement Program that includes an extensive Free Ticket Program, the Summer Street
Theater Tour, a free After-School Theater Arts program open to students ages 8-12, the
Lower East Side Festival of the Arts, and the Village Halloween Costume Ball. Beyond its
Community Engagement Program, TNC serves as an important cultural anchor for the East
Village by opening its space for the many community groups and events that represent the
ethnic diversity of this neighborhood. Each of these components contributes to TNC’s dual
mission to “bring theater into the community and the community into the theater”. TNC is
considered the cultural center for the East Village and has historically been the “glue” that
holds together the different ethnic enclaves of this area. TNC also serves as a polling site for
Primary and General Elections.

3. Current programs and accomplishments. Please emphasize the achievements of the recent
past.

TNC's Resident and Presenting Theater Programs are known for their cultural diversity

and social relevance. By producing and presenting work that is socially engaged and reflects the
reality of cultural communities under-served on the American stage, TNC seeks to ensure

the continued vitality of American theater. TNC's Emerging Playwrights Program commissions
and produces at least 10 full-length plays per season, written by a diverse group of emerging
writers. This program provides new Playwrights the opportunity to present their work, often in
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a developmental state, in front of a live audience with an aim towards honing their skills and,
hopefully, continuing on to write more plays. With an extensive free-ticket program and a
popular play reading series, this program is intended to build audiences for writers.
Accordingly, with its long-standing tradition of developing culturally under-represented
playwrights, TNC occupies a unique niche in New York City's theater landscape.

TNC continued to demonstrate its strengths in the 2024-25 season, and this has continued well
into the 2025-26 season. TNC welcomed over 45,000 people to its productions and programs in
2024-25 and is well on its way to meeting that number again in 2025-26. Highlighting our
production season in 2024-25 were new plays by Ishmael Reed, Ron Wilks, Melanie Maria
Goodreaux, William Electric Black, Barry Primus, Tom Diriwachter, Douglas Lackey, David
McDonald, Gil Kofman, Toby Armour, My Le and Barbara Kahn.

Attendance has remained strong through the first half of our 2024-25 season. Our Summer
Street Theater program, “Home Sweet Home, or, A Life in New York” had a successful 13-
performance run. The Dream Up Festival of New Plays presented 21 new plays in rolling rep
through August and September. Our Production season has included new plays by JC Augustin,
Melanie Maria Goodreaux, Peter Zachari and William Electric Black, and this season, we were
pleased to premiere 8 plays as part of our Emerging Playwrights Program, which has flourished
with the support of new Foundation Grants from the Davatzes Family Foundation and the
Cornelia T. Bailey Foundation.

4.! Number of paid full-time staff; number of paid part-time staff; number of volunteers.

Three executive staff members direct TNC's programs: Executive Artistic Director Crystal Field is
in charge of programming and supervising the implementation of TNC's events. She works very
closely with Jonathan Weber, Managing Director, who is responsible for overseeing the
financial and administrative operations of the theater. Production Director Mark Marcante
rounds out the executive staff, managing the physical production of plays, from load-in to
strike. The executive staff is supported primarily by Emily Pezzella, Executive Assistant, who
assists Ms. Field with scheduling and coordinating productions and managing the Theater
offices, and Alexander Bartenieff, Operations Manager, who is in charge of maintaining TNC’s
storage of technical elements, including lighting and sound equipment, and procuring new
items as needed.

The following staff members support the executive staff: Michael Scott-Price, Director of New
Projects; Bill Bradford, Box Office Manager; Dan Kelley; House Manager, Briana Bartenieff,
Marketing Manager, Victor Vauban, Jr., Social Media Manager, and J.C. Augustin, Maintenance
Manager. Approximately 100 interns and volunteers also serve time in support of TNC and its
programs throughout the year.

5.1 Your organization’s relationships — both formal and informal — with other organizations
working to meet the same needs or providing similar services.
Please explain how you differ from these other agencies.
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TNC is committed to its role in the arts community as a whole and toward that end, is a
member, in good standing, of the Alliance of Resident Theaters/New York, the Alliance for the
Arts and the Arts and Business Council.

On a grassroots level, TNC maintains a relationship with the Tompkins Square Park
Neighborhood Coalition, highlighted by an ensemble of singers from the theater performing
Christmas Carols at the park every holiday season.

In 2019, Tom Birchard of Veselka Ukrainian Restaurant, the most attended and community
active establishment in the East Village, nominated Theater for the New City for the annual
GVSHP (Greenwich Village Society for Historic Preservation) Award for Community Service. In
2020, TNC was recognized by the US. Census Bureau as an invaluable member of the 2020
Census Community Partnership and Engagement Program. In 2025, Crystal Field was given a
Lifetime Achievement Award by the AUDELCO Awards in recognition of her years of service to
the Theater Community in New York City.

TNC also provides a home base for New York theater companies without their own home, such
as the Thunderbird American Indian Dancers, Rome Neal’s monthly Banana Puddin’ Jazz
concerts, Cobu Japanese-American Drum & Dance Company, Amerinda: American Indian
Performance Company, and for those based outside of New York, such as Bread & Puppet
Theater. Many of our sister theater companies are invited annually to participate in TNC's
Lower East Side Festival of the Arts, including Harlem Repertory Theater, New York Theatre
Workshop, Nuyorican Poets Café, WOW Café, Constellation Moving Company and La Mama,
among many others.

B. Funding Request—Please describe the program for which you seek funding.

I.! If applying for general operating support, briefly describe how this grant would be used.
2.! If your request is for a specific project, please explain the project including:
o! A statement of its primary purpose and the need or problem that you are seeking
to address

TNC’s Summer Theater Program is a free operetta-for-the-street that performs live at 13
locations in all five boroughs of New York City. Street Theater aims to raise social awareness in
the communities it performs in, creating civic dialogue that inspires a better understanding of
the world beyond the communities' geographic boundaries.

Each year, Street Theater focuses on a current social issue that affects the lives of people in the
US and abroad. Past Street Theater productions have focused on genetic engineering, the impact
of 9/11, gentrification, the Occupy Wall Street movement, the Black Lives Matter Movement,
protests in New York City Parks, the impacts of COVID-19 and the struggles facing the large
Immigrant population in New York City under the current political climate.
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Our 2026 Street Theater production is tentatively titled “Pulling Teeth, or, Getting Below the gum
to the Root of it All.” The story centers around a local Dentist, who donates his time on the
weekend volunteering at a clinic in his neighborhood, serving many of the children from
immigrant families. After a series of kids missing their cleanings, he begins to worry about their
disappearance. A few days later, while working on a young immigrant patient, an ICE agent
appears and demands to take the child. The Dentist tries to interfere, but the ICE agent accuses
him of holding a weapon. “Drop the gun!” the agent yells. While brandishing his drill, the Dentist
replies, “The gum! The gum!” The ICE agent knocks the Dentist unconscious and grabs the child.

This situation leads the Dentist to have a dream of World Sanitization and the rooting out of the
rottenness that seems to have taken hold.

o! The population that you plan to serve and how this population will benefit from
the project.

Street Theater brings live theater performances to those who might otherwise not have access
to the arts, and fosters a sense of civic engagement by way of family entertainment. Of the 13
locations that Street Theater visits on its tour each year, nine are in low- or middle-income
neighborhoods, including the South Bronx, West Harlem, Jackson Heights, Queens, Stapleton,
Staten Island and Fort Greene and Sunset Park, Brooklyn. TNC seeks to nurture the cultural
expression of all people who make up New York City. An estimated audience of 25,000 people
each year experience Street Theater and its original music, elaborate choreography, puppetry,
full scenery, and company of 50.

o! Strategies that you will employ to implement your project.

The Street Theater begins with a two-week workshop, during which professional theatrical
instructors lead hands-on workshops in their specialized fields, focusing on acting, Commedia
dell'Arte, dance/movement, music, clowning, improvisation and acrobatics. This process gets
our actors comfortable working in different styles of performances, as well as working in an
ensemble environment. TNC also invites well-known contemporary activists and community
organizations to speak to the Street Theater Company thus fully preparing the company to
think about their roles as citizens in contemporary society. These workshops foster a dialogue
between the speakers and the company and play a large part in the improvisational work each
actor develops. The stories of diverse communities working together to enhance the quality of
their everyday lives become the rich source material for the development of the musical's book.
The social concerns explored in these workshops are ultimately presented within a landscape of
neighborhood characters and vaudevillian scenarios.

After two weeks of workshops and three weeks of rehearsals, the Street Theater production
tours around the city, performing in parks, playgrounds, plazas and closed-off streets on
weekends in August and September. Performances are free, and attract audiences that include
many young and elderly people in under-served areas who may otherwise not have the
opportunity to participate in live theater.
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0! The proposed staffing pattern for the project, and the names and titles of the
individuals who will direct the project.

The Street Theater Company is composed of 50 performers, musicians, and backstage crew of
all ages, races and professional backgrounds. Dedicated newcomers perform with theater
veterans; dancers are encouraged to sing, and singers to dance. There is an emphasis on youth
in Street Theater: 75% of its audience and 1/3 of the company are 21 years old and under. The
other company members run the age gamut, from early twenties to senior citizens. Some

of the performers come from the same neighborhoods Theater for the New City visits each year
and serve as role models for the young people who come to see the Street Theater. Peter
Dizozza will return to compose and arrange the music. Mary Blanchard designs and paints the
“Cranky,” our 8x10’ scrolling backdrop that has ten scenes. Flats and Set Pieces are designed
and painted by Lytza Colon and Lola Saenz. Susan Hemley, Clara Chon and Billy Little will design
Costumes. Sound is designed by Joy Linscheid.

Planned workshop collaborators for the 2026 Street Theater production include: Mark
Marcante, who holds a workshop in Commedia dell’Arte technique; Michael-David Gordon, one
of the leading actors in the company, leads a workshop on improvisational Theater and group
work; Terry Lee King leads a workshop in Dance and movement; we also plan to invite a Dentist
to speak to our company about their job and their life, and how they came to become a Dentist,
and multiple immigrants from different nations to speak about their experiences immigrating to
America.

o! Anticipated length of the project.

Workshops for the Street Theater will be held for two weeks, from June 15t through June 26™.
Rehearsals will be held from July 14™ through July 31%t. The performance schedule begins on
August 1%, with performances running through September 13,

0! How the project contributes to your organization’s overall mission.

TNC’s Summer Street Theater tour is one of its core programs, one which directly fulfills TNC's
mission to bring theater into the community and the community in the theater. Street Theater
has been at the heart of TNC’s programming since the earliest years of its history in the 1970s.
In an interview with Curtain Up, Executive Artistic Director Crystal Field emphasized this aspect
of Street Theater: "The performers go to different neighborhoods where people don't have the
money to go to plays and are very grateful. We talk about issues they all know about - housing,
healthcare, environment, and immigration, and of course, isolation and the COVID-19 Virus, and
now the threat of nuclear war and devastation. When people are organized, they are able to do
anything. We encourage people to take political action. To engage the public in community arts
programs like the Street Theater Tour is especially important in times of social and economic
upheaval, when the community social fabric needs our particular care.”
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C. Evaluation—Please explain how you will measure the effectiveness of your activities.
Describe your criteria for a successful program and the results you expect to have achieved by
the end of the funding period.

The success of this program is met when we bring our production to life on the Streets of New
York City. The first performance is held right outside our building on East 10t Street, before
beginning its tour through all five boroughs of New York City.

. ATTACHMENTS—Please label all attachments to correspond to the bold-faced,
capitalized items below.

A.! Financial Information—Please provide the dates that each document covers.

I.! Your MOST RECENT FINANCIAL STATEMENT, audited if available. This
statement should reflect actual expenditures and funds received during your most
recent fiscal year.

Please see attached audit, dated June 30, 2025.

2.! Aligned side by side on the same page, your OPERATING EXPENSE
BUDGETS for the current and most recent fiscal year.

Please see attached Operating Budget covering FY25 and FY26.
3.! Aligned side by side on the same page, a list of foundation and corporate

SUPPORTERS and all other sources of income, with amounts, for your current and
most recent fiscal year.

Major Contributors FY 2025 FY 2026
(Pending totals noted in italics)

Foundations

The Dietrich Foundation $25,000 $25,000
The Shubert Foundation $15,000 S$15,000
The Peg Santvoord Foundation - $2,500
The Eccola Foundation $35,000 $35,000
The Lambs Foundation $1,500 $1,500
The Vidda Foundation $25,000 $25,000
The Van Itallie Foundation $1,250 $1,250
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Washington Sq. Park Conservancy $1,000 51,500
Broadway Cares/Equity Fights AIDS | - 52,500
The Cornelia T. Bailey Foundation - $25,000
Davatzes Family Foundation $15,000 $20,000
Bloomberg Philanthropies - $10,000
Thomas Schumacher Charitable - $10,000
Foundation

Individuals

Glyn Vincent $5,000 $5,000
Renee S. Edelman $19,400 $20,000
Mary Tierney $14,000 $14,000
Government

NY State Council on the Arts $30,000 $25,000
NYC Dept. of Cultural Affairs $14,585 $62,570
NY City Council Initiative Funding $10,000 $10,000
National Endowment for the Arts - $10,000

4.! Please list the foundations, corporations, and other SOURCES that you are
SOLICITING FOR FUNDING and, to the best of your knowledge, the
STATUS OF YOUR PROPOSAL with each.

FY25 Funding Support Amount
The Daniel W. Dietrich Il Foundation (Pending) $25,000
The Lambs Foundation (Received) $1,500

The Eccola Foundation (Received) $35,000
The Shubert Foundation (Pending) $15,000
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The Van ltallie Foundation (Received) $1,250
The Washington Square Park Conservancy (Pending) $1,500
The Davatzes Family Foundation (Received) $20,000
Bloomberg Philanthropies (Pending) $10,000

5. If project funding is requested:
a.! A CURRENT EXPENSE BUDGET FOR THE PROJECT. List each staff
line separately and include % of time spent on project. Indicate the specific uses
of the requested grant, if possible.

2026 Summer Street Theater Project Budget

Earned Income Budgeted
Admissions/Box Office $15,000
Contracted Services/Rentals $15,000
Tuition/Workshop Fees SO
Publications/Advertising SO
Fundraising Events (Gross) SO

Other Earned Income SO

Total Earned Income $30,000

Contributed Income

Corporate Contributions SO
Individual Contributions $25,300
Foundation Grants $41,500
Government Grants — DCLA $15,000
Government Grants — NYSCA SO
Government Grants — Federal SO
Total Unearned Income $81,800
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Total Income $111,800

Expenses Budgeted Time%
Personnel — Administrative $4,000 20%
Personnel — Artistic $32,500 25%
Personnel — Technical/Production $12,000 100%
Outside Professional Services SO

Occupancy/Building/Utilities $12,300

Equipment Rental/Supplies $13,500

Travel/Transportation $14,000
Advertising/Promotion/Marketing $23,000

Other Production Costs S500

Total Expenses $111,800

Surplus/Deficit SO

b.I' A list of all SOURCES OF INCOME toward the project, actual and

prospective with amounts.

e Box Office Income

A portion of TNC’s Box Office income is appropriated towards the Street Theater program. The

amount may change based on need.

e Earned Income:

A pro-rated of TNC’s rental income is appropriated towards the Street Theater. This includes
rental of a portion of our Basement to the NYC Department of Sanitation, for which we receive

$4,150 per month.

® Government:
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A portion of our Cultural Data Fund award from the NYC Department of Cultural Affairs is
earmarked for the Street Theater. Our funding was restored in FY26 and we will be entering the
second year of a three-year multi-year grant in the Summer of 2026.

e Foundations:

Grants from The Vidda Foundation and the Washington Square Park Conservancy are
specifically used towards the Street Theater and its related indirect costs. A portion of our grant
from the Shubert Foundation is also allocated toward the Street Theater. We also have applied
for funding from Bloomberg Philanthropies, and one of our Board Members has made a request
to Broadway Cares/Equity Fights Aids for program support.

e Individuals:

Individual contributions are solicited by a targeted fundraising mailing sent in mid- to

late-June. Additional individual appeals are made by members of our Board of Directors to their
contacts for program support.

B.! Other Supporting Materials

[.! A list of your Board of Directors, with their affiliations.

Name Affiliation
Janet Piontek, Chair Coldwell Banker, Real Estate Agent
Crystal Field, President Theater for the New City, Founder and Executive

Artistic Director

Philip Hackett, Secretary/Treasurer | Standard Charter Bank, Assistant Vice President

Alexander Bartenieff Herbert von King Park/NYC Parks Dept., Operations
Manager; Theater for the New City, Operations
Manager

Joe John Battista Director; Artistic Director of 13t Street Rep.

Myrna Duarte Girl Scouts of America

Reneé Edelman Edelman PR Firm, Senior Vice President, Senior Media
Strategist

Jonathan Freeman Actor, played voice of Jafar in Disney’s Aladdin (1992)

Andrea Fulton Anderson & Bert Cade Fulton Foundation, Founder &
ED
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Robert Greer Faculty Member, City University of New York; tenured,
Life Member, Society for the Advancement of
Scandinavian Study, Life Member, Swedish Translators
in North America; founding Vice President

Deena Harburg Yip Harburg Lyrics Foundation, President & Artistic
Director

Joan Kane Artistic Director, Ego Actus Theater Company

Joel Kupferman New York Environmental Law and Justice Project,

Executive Director

Eduardo Machado New York University, Professor of Dramatic Writing

Mark Marcante Theater for the New City, Production Manager

Michael Scott-Price NASCAR Events, TNC Literary Manager

Tim Robbins Actor, Director, Writer, The Actor’s Gang, Artistic
Director

Mary Tierney Actress, Director, Fundraiser

2.1 A copy of your most recent IRS letter indicating your agency’s tax exempt status, or,
if not available, an explanation.

Please see attached.

3. One-paragraph resumes of key staff, including qualifications relevant to the specific
request.

CRYSTAL FIELD, OBIE Award winning actress Crystal Field is co-founder and Artistic
Director of Theater for the New City (TNC). Under her leadership TNC has produced over 1,000
new plays, which have garnered a Pulitzer Prize and over 43 OBIE Awards, for excellence in
every theatrical discipline. TNC has also nurtured the talents of Sam Shepard, Maria Irene
Fornes, Romulus Linney, Richard Foreman, Lee Breuer, Miguel Pinero, Charles Busch, Moises
Kaufman, Vin Diesel, Adrien Brody. Eduardo Machado, Jean-Claude van Itallie and Tim Robbins.
Ms. Field's staunch belief in the civic necessity of theater has manifested itself in the creation of
several major New York City events such as the original Village Halloween Parade, the Annual
Native American Pow-Wow and the Lower East Side Festival of the Arts. Ms. Field is also the
Director, Author and Choreographer of TNC's award-winning 5-Borough Annual Free Summer
Street Theater Program, which tours an original musical with an integrated company of 50
through underserved neighborhoods of New York City, Ms. Field created the unique multi-
disciplinary format of TNC's Arts-in-Education Program. Ms. Field who is a graduate of Julliard
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with an associate's degree in Dance and Hunter College with a Bachelor Degree in Philosophy
was a member of the original Lincoln Center Company under the direction of Elia Kazan, Harold
Clurman and Robert Whitehead. She was also a member of the Judson Poets Theater and Andre
Gregory's Theater of the Living Arts. She won an OBIE Award for her performance in Arthur
Sainer's DAY OLD BREAD. Other notable performances include her work in BIRDY, SPLENDOR IN
THE GRASS, RADIO DAYS, LITTLE CHILDREN, LAW & ORDER and most recently, THE RAFT, with
Ed Asner. Ms Field has received the of New York Post's Liberty Community Medal for her
service to the Lower East Side, and has also accepted the prestigious 2009 John H. Finley Award
from the Alumni Association of City College of New York on behalf of TNC. In 2011, she also
received on behalf of TNC the M. Edgar Rosenblum Award for Outstanding Dedication to
Ensemble Theater, and in April of 2012, Ms. Field was an honored guest at the Festival
Iberoamericano in Bogota, Colombia. Ms. Field also received the following awards, 2013 Eberra
Americano Award, 2015 Acker Award, 2016 SEA Award for Community Leadership and 2016
Shaker Award for Excellence in Theater. In 2018, Tabula Rasa Progressive Award for Leadership
in fostering values of inclusion and Diversity in the New York City Community. In 2025, she
received an AUDELCO Award for her lifetime commitment to service in the Arts.

MARK MARCANTE has been the Production Director of TNC since 1984 and was

responsible for organizing the relocation of TNC in 1986. He designed the lighting, scene shop
and storage facility for the new building and is currently responsible for maintaining the facility
and assisting in the technical realization of TNC's 30 to 40 new plays per year, including set
design for numerous TNC productions and the installation of scenic elements and lights for all
of TNC's Community Festivals. As an actor, he has led the award-winning Annual Summer Street
Theater ensemble since 1986 and played lead roles in several critically acclaimed productions at
TNC. He is also an instructor for TNC's Arts-in-Education Program. Prior to coming to TNC, Mr.
Marcante was the theatrical and technical consultant for the Arts Connection, visiting high
schools in all five New York City boroughs to advise on upgrading of school theater facilities,
including auditorium design, lighting, public assembly and sound. Mr. Marcante hails from
Pennsylvania and worked as technical supervisor at the Allentown Arts Center. As a workshop
instructor for the Youth Advocate Program in Allentown he developed and implemented a new
treatment program, encouraging self-confidence through improvisational acting.

ALEXANDER BARTENIEFF is TNC's Resident Lighting Director and Designer. Alex has been
performing with TNC since the age of 5. He has performed in numerous award-winning shows.
He is a leading company member and Crew Chief for TNC's Award-winning Street Theater
Company and has also been a lead teaching artist for TNC's Afterschool Arts-In Education
program. In addition to his work at TNC, he has also designed shows at LaMama E.T.C. (LILLIAN
YURALIA by Barbara Eda-Young), the Cherry Lane Theatre (STREETCAR NAMED DESIRE by
Tennessee Williams) and Theatre Row (ORSON’S SHADOW by Austin Pendleton). He has also
served as the Lighting Designer for TNC's Festivals, including the Lower East Side Festival of the
Arts and the Village Halloween Costume Ball. Alex works with the NYC Department of Parks and
Recreation as the Director of Public Programming for the Herbert von King Recreation Center in
Bedford-Stuyvesant, Brooklyn. Alex is also the Manager and operator of TNC's Lobby Café.
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JONATHAN WEBER is the Managing Director for Theater for the New City. He served as TNC’s
Marketing Director from 2002 through 2009, and as Administrative Director from 2009 through
2014. He returned to TNC in the Fall of 2018. From 2014 to 2018, he served as Managing
Director for TACT/The Actors Company Theater, an Off-Broadway Theater company in New
York City. Jonathan is in charge of the day-to-day business administration of Theater for the
New City, including General Manager duties, payroll processing and Vendor Management. In his
previous stint at TNC, he created and implemented several Marketing strategies, including the
creation of a formal email list, a presence on multiple social media platforms and a proper
database for fundraising management. Currently, he has been working closely with Executive
Artistic Director Crystal Field on several strategic planning initiatives for the future of TNC,
including a capital project for the renovation of the Cino Theater space, which to date has
raised $7,800,000 and is entering the Design phase. Jonathan is also a Director, and has
directed over 20 productions at TNC, including 2015’s Great Kills, by Tom Diriwachter, which
featured Emmy award-winning actor Joe Pantoliano in the lead role. He serves on the planning
committees for TNC’s Lower East Side Festival of the Arts and Love N’ Courage Benefit. He was
also Assistant Director for TNC’s Award winning Street Theater Company for 11 years.

EMILY PEZZELLA is TNC’s Executive Assistant. She has a Bachelor’s Degree in Sociology and
English from Queens College. Emily is a Notary public, and handles the management of TNC’s
office, including meeting and interviewing Interns and Volunteers and coordinating the
rehearsal schedule for all of TNC’s productions. She assists TNC’s Executive Director, Crystal
Field and has traveled with her as a guest to the Festival Iberoamericano in Bogota Colombia.
She is responsible for Ms. Field’s itinerary. Emily was instrumental in expanding TNC’s email list
to over 25,000 names. She has also served as an Assistant Director for TNC’s Award-winning
Summer Street Theater tour and the annual Love N’ Courage Benefit.

4.! Your most recent annual report, if available.
Please see attached.

5.! No more than three examples of recent articles about, or evaluations of, your
organization, if available.
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Independent Auditor's Report

To the Board of Directors of
Theater for the New City Foundation, Inc.
(a Not-for-Profit Corporation)

Opinion

We have audited the accompanying financial statements of Theater for the New City Foundation, Inc. (a
Not-for-Profit Corporation) which comprise the statement of financial position as of June 30, 2025, and the
related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Theater for the New City Foundation, Inc. (a Not-for-Profit Corporation) as of June 30, 2025,
and the changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of Theater
for the New City Foundation, Inc. (a Not-for-Profit Corporation) and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Theater for the New City
Foundation, Inc. (a Not-for-Profit Corporation)’s ability to continue as a going concern within one year after
the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgement made by a reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Theater for the New City Foundation, Inc. (a Not-for-Profit Corporation)’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Theater for the New City Foundation, Inc. (a Not-for-Profit
Corporation)’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.

Report on Summarized Comparative Information

We have previously audited Theater for the New City Foundation, Inc. (a Not-for-Profit Corporation)’s 2024
financial statements, and we expressed an unmodified audit opinion on those audited financial statements
in our report dated January 27, 2025. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2024, is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Disclaimer of Opinion on Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
supplementary schedule of program expenses on page 13, which is the responsibility of management, is
presented for purposes of additional analysis and is not a required part of the financial statements. Such
information has not been subjected to the auditing procedures applied in the audit of the financial
statements, and, accordingly, we do not express an opinion or provide any assurance on it.

January 19, 2026




Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Statement of Financial Position
June 30, 2025
(With Summarized Financial Information for 2024)

2025 2024

Assets
Current Assets

Cash $ 24946 $ 36,337

Prepaid expenses 1,173 868

Contributions receivable 4,915 12,460
Total Current Assets 31,034 49,665
Other Assets

Property and equipment 3,924,259 3,438,640
Total Other Assets 3,924,259 3,438,640
Total Assets $ 3,955,293 $ 3,488,305
Liabilities and Net Assets
Liabilities
Current Liabilities

Accounts payable and accrued expenses $ 32,470 § 22,969

Loan Payable - current portion 51,266 57,951
Total Current Liabilities . 83,736 80,920
Long term liabilities

Loan Payable - non current portion 44,779 51,386
Total Long-term Liabilities 44,779 51,386
Total Liabilities 128,515 132,306
Net Assets

Without donor restrictions 3,801,778 3,334,179

With donor restrictions 25,000 21,820
Total Net Assets 3,826,778 3,355,999
Total Liabilities and Net Assets $ 3,955,293 §$ 3,488,305

See independent auditor's report and accompanying notes to the financial statements.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Statement of Activities
For the Year Ended June 30, 2025
(With Summarized Financial Information for 2024)

Without With
Donor Donor Total
Restrictions Restrictions 2025 2024
Support and Revenue
Contributions $ 667,512 $ 25,000 $ 692,512 $ 558,328
Government grants 615,159 - 615,159 746,950
Special event 32,825 - 32,825 34,000
Box Office 265,340 - 265,340 231,158
Rental Income 129,980 - 129,980 87,410
Other income 50,350 - 50,350 30,754
1,761,166 25,000 1,786,166 1,688,600

Net assets released from restrictions: 21,820 (21,820) - -
Total Support and Revenue 1,782,986 3,180 1,786,166 1,688,600
Expenses
Program services 1,028,132 - 1,028,132 921,146
Supporting services:

General and administrative 208,473 - 208,473 186,186

Fund-raising 46,135 - 46,135 43,217

Direct costs of fundraising events 32,647 - 32,647 38,003
Total supporting services 287,255 287,255 267,406
Total Expenses 1,315,387 - 1,315,387 1,188,552

Change in Net Assets 467,599 3,180 470,779 500,048

Net Assets, Beginning of Year 3,334,179 21,820 3,355,999 2,855,951

Net Assets, End of Year $ 3,801,778 $ 25,000 $ 3,826,778 $ 3,355,999

See independent auditor's report and accompanying notes to the financial statements.
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Salaries and wages

Payroll taxes and employee benefits
Music, writers and commissioning fees
Utilities

Regrant

Artistic fees

Depreciation

Designers and directors fees
Advertising and marketing
Repair and maintenance
Technical fees

Venue and Catering

Office and other expenses
Production expenses
Insurance

Travel

Props and sets

Professional fees

Printing and photography
Café

Costumes and wardrobe
Interest expense

Total Expenses

Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Statement of Functional Expenses
For the Year Ended June 30, 2025

(With Summarized Financial Information for 2024)

Program
Services Supporting Services
General Direct Costs
and of Fundraising Total
Administrative Fund-raising Events 2025 2024

107,598 § 31,646 $ 18,988 $ = $ 158,232 § 159,252
43,360 12,753 7,652 - 63,765 62,232
126,204 - - - 126,204 107,083
96,442 24,110 - - 120,552 102,894
84,850 - - - 84,850 100,000
113,552 - - - 113,552 94,386
60,922 15,231 - - 76,153 82,582
85,183 - - = 85,183 71,560
48,851 14,368 8,621 - 71,840 58,283
51,202 12,801 - - 64,003 54,585
43,773 10,943 - - 54,716 45,451

- - - 32,647 32,647 38,003
30,724 9,036 5,422 - 45,182 37,735
55,448 - - - 55,448 33,406

- 40,183 - - 40,183 30,588
17,333 5,098 3,059 - 25,490 28,519
35,128 - - - 35,128 27,036

- 19,775 - - 19,775 18,893
13,559 3,988 2,393 - 19,940 14,122
6,135 1,534 - - 7,669 9,293
7,868 - - - 7,868 6,933

- 7,007 - - 7,007 5,716
1,028,132  $ 208,473 $ 46,135 § 32,647 $ 1,315,387 $ 1,188,552

See independent auditor's report and accompanying notes to the financial statements.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Statement of Cash Flows
For the Year Ended June 30, 2025
(With Summarized Financial Information for 2024)

2025 2024
Cash Flows from Operating Activities
Change in Net Assets $ 470,779 § 500,048
Adjustments to reconcile changes in net assets
to net cash provided by (used in) operating activities:
Depreciation 76,153 82,582
(Increase) decrease in operating assets:
Contributions receivable 7,545 1,155
Accounts receivable - 12,345
Prepaid expenses (305) (307)
Increase (decrease) in operating liabilities:
Accounts payable and accrued expenses 9,501 1,745
Net cash provided by operating activities 563,673 597,568
Cash Flows from Investing Activities
Purchases of property and equipment (561,772) (644,650)
Net cash used in investing activities (561,772) (644,650)
Cash Flows from Financing Activities
Proceeds from loans - 50,000
Repayment of loans (13,292) (13,312)
Net cash provided by (used in) financing activities (13,292) 36,688
Net Decrease in Cash (11,391) (10,394)
Cash, Beginning of Year 36,337 46,731
Cash, End of Year $ 24,946 $ 36,337
Supplemental Disclosure
Cash paid for interest $ 7,007 $ 5,716

See independent auditor's report and accompanying notes to the financial statements.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Notes to Financial Statements

June 30, 2025

Note 1 - Nature of Activities and Summary of Significant Accounting Policies

Nature of Activities

Theater for the New City Foundation, Inc. (a Not-for-Profit Corporation) (the Organization), is a 501(c) (3)
not-for-profit organization that produces and performs new works, mostly by American playwrights. Through
the operation of a four theater facility, it serves as a community—based cultural center for the East Village,
Lower East Side of Manhattan, providing extensive outreach programs as well as experimental theater
performances for the theater-going public. The Organization also commissions new works from America’s
established and emerging playwrights and offers a training program with an extensive workshop series for
performers in street theater as well as a playwright development program involving workshops and
production.

The Organization was incorporated in the State of New York in 1970.

Basis of Accounting

The financial statements have been prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America (“GAAP”).

Financial Statement Presentation

The Organization reports information regarding its financial position and activities according to two classes
of net assets: without donor restrictions and donor restricted net assets.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may
be expended for any purpose in performing the primary objectives of the Organization. These net assets
may be used at the discretion of the Organization's management and the board of directors. Donor
restricted contributions that are expended for their restricted purpose in the same reporting period as
received may be recorded as without donor restrictions.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of the Organization or
by the passage of time. Other donor restrictions are perpetual in nature, where by the donor has stipulated
the funds be maintained in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Cash

Cash consists of demand deposit accounts held at major financial institutions and may at times exceed the
insurable amount. Management believes it mitigates its risk by investing in a major financial institution and
in funds that are currently U.S. federal government insured. Recoverability of investments is dependent
upon the performance of the issuer.

Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all highly liquid investments
purchased with original maturities of three months or less when purchased to be cash equivalents.

See independent auditor’s report.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Notes to Financial Statements

June 30, 2025

Note 1 - (Continued)

Revenue Recognition

Grants and Contribution Revenue

Grants and contribution revenue is recognized when the donor makes a promise to give to the Organization
that is in substance, unconditional. Contributions that are restricted by the donor are reported as increases
in net assets without donor restrictions if the restriction expires in the same reporting period in which the
Contribution revenue is recognized. All other donor restricted contributions are reported as increases in
donor restricted net assets. When a restriction expires donor restricted net assets are reclassified to net
assets without donor restrictions.

Revenue from Contracts with Customers

Revenue is recognized when control of the promised goods or services is transferred to our customers, in
an amount that reflects the consideration the Organization expects to be entitled to in exchange for those
goods or services.

The Organization produces and presents theater works of emerging playwrights. The Organization also
contracts with customers to provide affordable performance, rehearsal, and event space to local artists and
community members. Performance obligations are satisfied and the related revenue is recognized upon
completion and delivery of the contract specified services.

Accounts Receivable

Accounts receivable consist primarily of amounts due for membership dues. Accounts receivable are stated
at the amount management expects to collect from outstanding balances. Management provides for
probable uncollectible amounts through adjustments to valuation allowances based on its assessment of
the current status of individual receivables. Balances still outstanding after management has used
reasonable collection efforts are written off through a charge to the valuation allowance. For the year ended
June 30, 2025 the allowance for credit losses was $0.

All accounts receivable are expected to be received within the current operating cycle of one year.

Contributions Receivable

Contributions receivable are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts through adjustments to valuation
allowances based on its assessment of the current status of individual receivables. Balances still
outstanding after management has used reasonable collection efforts are written off through a charge to
the valuation allowance. On June 30, 2025, the allowance for doubtful accounts was $0.

Contributions receivable are expected to be collected within the current operating cycle of one year.

Advertising costs

Advertising costs are expensed when the advertisement takes place. The amount of advertising costs
charged to operations for the year ended June 30, 2025 was $71,840, and was included in advertising and
marketing on the statement of functional expenses.

See independent auditor’s report.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Notes to Financial Statements

June 30, 2025

Note 1 - (Continued)

Functional Allocation of Expenses

The costs of providing various program and other activities have been summarized on a functional basis in
the statement of activities. Certain expenses have been classified based on direct expenditures, other cost
were allocated based on estimates made by management such as time spent, quantities of items consumed
and the proportion of physical space used.

Property and Equipment

Property and equipment are recorded at cost or, if donated, the approximate fair value at the date of
donation. Depreciation is provided on the straight line method over the estimated useful lives of the assets
as follow:

Building and Improvements 40 years
Computer and Equipment 10 years
Vehicle 5 years

Expenditures for maintenance and repairs are charged to operations as incurred. Significant renovations
and replacements, which improve and extend the life of the assets, are capitalized.

Income Taxes
The Organization is exempt from federal income taxes under section 501(c)(3) of the Internal Revenue
Code. Therefore, no provision for income taxes has been provided for in the accompanying financial

statements.

The Organization’s policy is to record interest expense and penalties in operating expenses. As of June 30,
2025, there was no interest and penalties expense recorded and no accrued interest and penalties.

Concentrations

Approximately 30% of total support and revenues was provided by New York City agencies for the year
ended June 30, 2025.

Gifts In Kind - Services

Unpaid volunteers contribute their time to the Organization. The value of that time is not included in these
statements as those services did not meet the requirements of GAAP for recognition and not cash was
expended for those services.

Fair Value Measurements and Disclosures

Carrying values of financial instruments, including cash, contributions receivable, and accounts payable,
approximated their fair values due to the short term nature of these financial instruments. There were no
changes in methods or assumptions during the year ending June 30, 2025.

Subsequent Events

In preparing these financial statements, the Organization has evaluated subsequent events and
transactions for potential recognition or disclosure in the financial statements through January 19, 2026 the
date the financial statements were available to be issued.

See independent auditor’s report.
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Theater for the New City Foundation, Inc

(a Not-for-Profit Corporation)

Notes to Financial Statements

June 30, 2025

Note 2 - Net Assets with Donor Restrictions

Net Assets with donor restrictions by revenue source and changes therein for the year ended June 30,

2025 were as follows:

Balance Released Balance
June 30, From June 30,
2024 Additions Restrictions 2025
Restricted as to purpose and
time:
Dream Up Festival
July 1, 2024 to June 30, 2025 $ 11,820 $ $ $ -
Soup in the second Act
July 1, 2025 to June 30, 2025 10,000 -
Restricted as to purpose:
Summer Street Theater
Program - 25,000 25,000
$ 21,820 $ 25,000 $ $ 25,000
Note 3 - Property and Equipment
Property and equipment consisted of:
Land $ 459,936
Building and improvements 5,743,052
Truck 38,050
Furniture and equipment 75,132
6,316,170
Less: accumulated depreciation (2,391,911)
Property and equipment, net $ 3,914,259

Depreciation expense was $76,153 for the year ended June 30, 2025.

In 1987, the Organization purchased the land and building, renovated the building into a theater complex

and obtained a certificate of occupancy as a live theater facility.

In 1999, the Organization sold a portion of its lobby and development rights. The purchaser constructed a
building on the property consisting of lobby, common elements and 42 residential units and acquired
incidental to the sale, air rights and other real property rights. The purchaser conveyed to the Organization

a commercial unit consisting of the Organization’s original infrastructure less a portion of its lobby.

Common charges are allocated to the Organization in proportions originally established. For the year ended

June 30, 2025, these fees totaled $4,305.

See independent auditor’s report.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Notes to Financial Statements

June 30, 2025

Note 4 — City-Managed Capital Project

During the year ended June 30, 2025, the Organization received capital funding from the City of New York
in the amount of $514,522. The City of New York’s Investment of capital funding obligates the Organization
to operate and maintain the facility for the respective bonding term as a non-profit entity, be open to used
and maintained for the benefit of the people of the City of New York for outreach programs, artists’ support
and to produce theater for the public.

The funding was capitalized and accounted for as a government grant on the statement of activities.

Note 5 — Related Party Transactions

The Organization made grant to a board member, totaling $84,850 for a theater education program during
the year ended June 30, 2025.

Note 6 - Loan payable
Loan 1

The Organization established a $50,000 revolving line of credit for working capital purposes. The
Organization requested an advance in the amount of $50,000. The interest rate is subjected to changes
based on Wall Street Journal Prime Index plus 2.04% of the unpaid principal balance. The loan was
unsecured. The loan in the amount of $49,750 was outstanding for the year ended June 30, 2025.

Loan 2

The Organization entered into financing agreement in the amount of $34,551 to purchase a vehicle on July
11, 2019. Installment payments of $608, including principal and interest rate of 7.99% began August 25,
2019 and are payable over six years. The loan in the amount of $209 was outstanding for the year ended
June 30, 2025.

Loan 3

On June 1, 2020, the Organization entered into a loan with the U.S. Small Business Administration in the
amount of $55,000. The loan is secured by inventory, equipment, accounts, chattel paper, software,
intangibles and other similar agreed to collateral. Installments payments, including principal and interest of,
$235 monthly, began December 1, 2022 and are payable over thirty years. Interest is charged at the rate
of 2.75% per annum. The loan in the amount of $46,087 was outstanding for the year ended June 30, 2025.

Future maturities of loans payable are as follows:

June 30, 2026 $ 51,267
2027 1,345
2028 1,499
2029 1,382
2030 1,421
Thereafter 39,132
96,406

Less: current portion (51,266)
Noncurrent portion $ 44779

See independent auditor’s report.
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Theater for the New City Foundation, Inc
(a Not-for-Profit Corporation)
Notes to Financial Statements

June 30, 2025

Note 7 - Rental Income

The Organization entered into lease agreement with the City of New York that commenced July 1, 2014
and expired on June 30, 2024. The Organization has not yet received a signed renewal, therefore
occupancy continues on a month to month basis in the amount of $3,150 per month.

The Organization rented theater space to various organizations and individuals on a short-term basis.

Total rent income was $129,980 for the year ended June 30, 2025 and is included in rental income on the
statement of activities.

Note 8 — Liquidity and Availability of Financial Assets

The Organization manages its liquidity and reserves following two guiding principles: operating within a
prudent range of financial soundness and stability and maintaining adequate liquid assets to fund near-
term operating needs. The Organization’s working capital and cash flows have seasonal variations during
the year attributable to the timing of program and fundraising activities. Monthly cash outflows vary each
year based on the specific requirements of the program activities. To manage liquidity the Organization
budgets cash flow and conducts fundraising and program activities that are timed according to expected
requirements. The goal of the Organization is to maintain available financial assets to meet its next 90 day
of operating expense.

The Organization receives contribution restricted by donors and considers contribution restricted for
programs which are not ongoing, major and central to its annual operations to not be available to meet cash
needs for general expenditures.

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year comprise the following:

Cash $ 24,946
Contribution receivable 4915
Total financial assets 29,861
Less: Donor Restricted Net Assets (25,000)

Financial assets available to meet cash needs for
general expenditures within one year $ 4,861

See independent auditor’s report.
-12 -



Theater for the New City Foundation, Inc.

FY25 Actuals reflects the fiscal year beginning July 1, 2024 and ending June 30, 2025.

FY26 Budget reflects the fiscal year beginning July 1, 2025 and ending June 30, 2026.

FY25 Actuals FY26 Budget
EARNED INCOME
Substantial Box Office increase indicative of continued audience
Admissions $262,266 $270,000 |growth in the past season.
Tuition and Workshop Fees S0 S0
Fundraising Events (Net) $8,303 $10,000
Sales/Concessions $14,719 $18,500 |Anticipate continued growth of concession income.
Income earned from the rental of TNC's Theater spaces to outside
groups and the rental of a portion of TNC's Basement to the NYC
Contracted Services/Rental Income $124,980 $130,000 |Department of Sanitation.
Advertising/Sponsorships $1,100 $1,500 |Advertisements in TNC programs.
Investment/Dividends/Transfer $15 $100 |Interest earned on Bank Accounts.
Submission/Participation fees for annual Dream Up Festival, Art Sales
Other Earned Revenue $20,098 $26,750 |from our Lobby Art Gallery, Vendor fees for our annual LES Festival.
Total Earned Income $431,481 $456,850
CONTRIBUTED INCOME
Board Initiative to increase funding in upcoming fiscal year includes
Corporate Support S0 $20,000 |approach of potential Corporate Donors.
Board initiative to increase Foundation Funding to be implemented in
Foundation Support $139,550 $166,000 |upcoming fiscal year.
Individual support varies on a year-to-year basis based on fundraising
Private Support $421,007 $361,900 |campaigns for indivdual productions.
NEA Support S0 $10,000 |Project-specific grant for Summer Street Theater Program
Federal Support S0 S0
NYSCA $30,000 $25,000
State Support (non-NYSCA) S0 S0
DCLA CDF award was not received in FY25. CDF funding was restored
Department of Cultural Affairs $14,585 $62,580 |in FY26.
Discretionary funds toward TNC's Afterschool Arts-in-Education
NY City Council $10,000 $10,000 |Program
Total Contributed Income $615,142 $655,480
Other Revenue S0 S0
TOTAL INCOME $1,046,623 $1,112,330
EXPENSES
Personnel - Administrative $158,231 $160,530
Personnel - Artistic $233,024 $241,050 |Number will vary based on cast size of individual productions
Personnel - Technical/Production $106,181 $108,000 |Number will vary based on crew size of invidivudal productions.
Includes teachers and visiting teaching artists for Afterschool Arts-in-
Personnel - Education $15,050 $15,050 |Education program
Fringe Benefits $67,191 $68,600
Production Expenses $126,295 $135,500 |Number will vary based on needs of individual productions.
Fundraising/Development Expenses $20,674 $23,200
Increased expenses due to increase in cost of utilities combined with
increased costs relating to ongoing capital construction project. This
Occupancy/Building/Maintenance $164,552 $166,500 |Capital Project is expected to complete in the late Summer of 2026.
Marketing/Advertising Expenses $71,269 $78,900
General Management/Operations $109,685 $115,000
TOTAL EXPENSES $1,072,152 $1,112,330
SURPLUS/DEFICIT ($25,529) $0
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Final Report Theater for the New City Street Theater Musical 2025 season

On August 2nd, 2025 Theater for the New City performed its Summer Street
Theater Musical Home Sweet Home or A Life in New York. We had a fifty-member
company perform with a live band to an audience of 10,000 people over the span of our
thirteen performance tour around all five boroughs of the City. With the immense help of
the $25,000 grant from the VIDDA Foundation we were able to continue our forty-nine-
year tradition of serving underserved communities all across New York City.

Our hero of the story was Willie, a local bodega owner in New York City. The
neighborhood changed for each show depending on where we were performing that day.
So for example when we came to Jackie Robinson Park, he was based in Harlem. This
was to show how the issues addressed in the story can and are happening in every
neighborhood in New York City. Street Theater’'s main purpose is to engage with any New
Yorker to ensure that they are heard and seen, on the Stage. Willie is a close friend to the
firefighter next door whose engine house is right next to the Bodega. They have a tradition
to play chess together in front of the bodega every Sunday. Willie’s bodega is the heartbeat
of the neighborhood, the safe space. So when a local kid runs in to ask for Willie’s help
after his cousin faces deportation, Willie offers the kid his full support as the kid’s family is
a long time customer of the bodega.

Willie and the firefighter try to decipher the changing times in song. After the
afternoon sun mellows out, Willie falls asleep in front of his store. He dreams of Lady
Liberty as she appears with her children clinging to her. As she professes what it means
to be a Country that is full of freedom and acceptance. After he wakes up the message
lingers, as he joins his fellow neighbors with plans for a better tomorrow. Our audience
was hooked on every word, as it spanned every ethnicity and every age.

This past summer with the help of the $25,000 grant from the VIDDA Foundation
we were able to continue our tradition of serving the City with the joy of a summer
performance that thrilled and inspired an audience battling the summer heat. With the
use of the $25,000 grant, we were able to use a portion of the money to pay our twenty
two-member acting company. Actors, diverse from every race, age, gender, and acting
background. As it is in Theater for the New City’s mission, we believe in creating a
space for innovative and impactful theater arts that are truly accessible to the
community and all of its artists. We also used a portion of the VIDDA Foundation Grant
for Audience Development for our summer Street Theater. We used the funds to pay
our Social Media Director to advertise the show, in addition to doing some social media
AD’s. This is to make sure the community we have built over the years can continue the
tradition of seeing the show, as well as cultivating a new audience to enjoy our musical
for the very first time. In many of the neighborhoods we performed during our production
we countered this problem. As they may have not had the chance to see live Theater
before because of the lack of accessibility due to the cost other theaters have today.



Therefore, most audience members from Street Theater become Theater for the New
City patrons during our normal season, seeing many of our 30-40 productions we do
during the year because of our affordable ticket prices.

We thank you tremendously for the Foundation’s support, upon which we depend.
The VIDDA Foundation under the original guidance of Ursula Corning has always been at
the forefront of the support for Artistic Creativity, and moral courage. We hope this final
report will help to continue our relationship with your Foundation and our Summer Street
Theater musical for many summers to come!

Crystal field
Executive director
Tnc

Dear Rita,

| would like to introduce myself. | am the Executive Artistic Director for Theater for the New City.
| was a great friend of Ursula Corning. She was a great supporter of Theater for the New City.
We had a long history together. | was a guest at Civitella every year, for many years. Ursula
believed very much in Theater for the New City and our mission. To support and develop new
plays and musicals for the American Stage. This is a little report because we are bringing 2025
to a close, half way through our fiscal year, 2025-2026. We understand that the official final
report will come with our application in April of 2026. But we wanted to let you know how things
went at a time when the major events of our summer season is still “hot off the press”.

Best,
Cry



