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The Vidda Foundation
Final Report Form

The purpose of the Report Form is to help Vidda Foundation’s Trustees understand the activities and
outcomes of your grant. This form is now part of the proposal process. Your application for funding
will be considered incomplete without it. Please upload this form along with your grant proposal via
the Information Upload link at https://www.vidda.org. If you have any questions about the process, please

contact grants@vidda.orsg.

Instructions

Grantees may choose to complete the form below or format their own Word document. Both
allow for copy-paste from existing reports to other funders. Regardless of approach, we
request that all grantees please:

o Type and single-space all reports.
o Use headings as provided.

o Answer all questions in the order listed. If a question does not apply, please respond
“NA” or “Not Applicable”.

o Indicate if information is being provided in a separate attachment (e.g. budgets or
financial statements). If requested attachments are not available, please include an
explanation.

o Use as much space as needed, while being as concise as possible.
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Final Report Form

The Vidda Foundation
Final Report of

Theater for the New City Foundation, Inc.
on grant period beginning 7/1/2025

NARRATIVE

Major Objectives

List the major objectives of the grant as specified in your original grant proposal. Describe the progress
toward accomplishing your objectives and note the number of persons affected by your activities
(when appropriate).

The primary objective for this grant was to provide partial funding for our annual
Summer Street Theater program. In 2025, this program presented a new Musical
production, “Home Sweet Home, or, A Life in New York.” This musical featured book
and lyrics by Crystal Field and music was composed and arranged by Peter Dizozza.

There were 13 performances of this production, held across all five boroughs of New
York City. Performances ran from August 2" through September 14%", 2025. This
program was, as is tradition, presented free to the public. The company consisted of
23 Actors, 6 Musicians, 14 Crew, 3 Crew Chiefs, 2 Stage Managers and 3 Assistant
Directors.

This production was covered by local Media, as well as press local to the
neighborhoods we performed in. In many neighborhoods, we make sure to reach out
to local neighborhood groups and Parks Recreation centers to help build an audience.
Ultimately, we performed for approximately 25,000 people over the course of our 13
performances.

Each aspect of this program, from the Workshop process at the outset, to the
rehearsal process, to the development and construction of props, costumes, set
pieces and our 8'x10’ scrolling backdrop (the “Cranky”) contributes to Theater for the
New City’s mission of bringing socially relevant family entertainment to numerous
underserved New York City neighborhoods.
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2. Outcomes
What outcomes have been achieved over the grant term? Was it necessary to make any modifications
to the program? Are you on schedule? If the grant did not achieve some of the objectives above,
please explain.

TNC’s Summer Street Theater program represents the core of TNC’s mission and is the
primary focus of TNC’s Summer season. The mission of the program and, indeed, the mission
of Theater for the New City, is accomplished each year by bringing our Street Theater
production to the Streets of New York and perform it for the Residents of New York. It is
a great source of pride for us to be able to continue this program annually.

We were able to accomplish our goals for 2025 without any changes to our original proposal
to the Vidda Foundation. We reached audiences in over a dozen neighborhoods of New York
City, presenting a message of hope, compassion, and the necessity of community involvement
in determining the future of our world.

Giving voice to a variety of crucial issues in the form of musical theater, this production
brought topical theater to large audiences in outdoor venues. Street Theater traditionally
performs in venues where live theater is scarce, providing these neighborhoods a production
that is enriching and thought-provoking, at no cost to its audience.

Our company comes from a variety of backgrounds and features a combination of
professional and pre-professional performers. The amateur performers provide the
professionals with perspective on the issues facing developing talents, and the professionals
reciprocate with insight gained from their years of experience. A work that is truly written
on the backs of its actors, Street Theater incorporates the talents and ideas of each individual
performer.

Our audience comes away with a number of thought-provoking issues to consider, including
those facing both the City and the Country at large. Our production tackles many of these
issues face-to-face in a way that is easily digestible for our audience and encourages our
audience to become engaged at a community level.

3. Evaluation & Learning
Briefly summarize the evaluation process for the effectiveness of the grant. What have you learned
from your own evaluation? Describe any lessons you learned in carrying out the objectives (improved
processes, new strategies, unexpected obstacles or results, etc.)

The evaluation of our program takes a number of things into account; audience response, the
welcoming of neighborhoods we perform at, the number of audience members (which grows
from year-to-year) and reviews and articles from the Press. Street Theater is an essential
component of Summer in New York City. We are able to entertain and enlighten in a way
that reflects TNC’s one-of-a-kind style and resonates with NYC populations. Reviewing the
administrative and production details of the project provides us with perspective as we plan
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future iterations of this program, among them the evolution of a neighborhood and potential
new sites for us to perform.

Notable Accomplishments
What do you consider your most notable accomplishments during the past year?

Each year we strive to create a meaningful production that will resonate with our audiences,
and hopefully spur them to become more engaged in the social issues in the world around
us. This past year, a particular challenge facing all of us is the current political climate in this
country and how the actions of the current administration affect all of us, whether directly
or indirectly. Our production this year encouraged our audiences to remain strong and
vigilant, and not lose hope or the desire to create change even when odds seem stacked
against us.

Challenges & Obstacles
What were the greatest challenges/obstacles you faced while developing and implementing the
program(s)?

Traditionally, the greatest challenge in putting our program and our production together is
the conception of a production that sends a strong message to the public while at the same
time maintaining a high degree of entertainment value. The ability to look at an issue through
the lens of satire is also an important aspect of our production. A significant number of issues
we face currently are of a particularly serious nature, enough so that it is not appropriate to
look at it satirically. In the process of forming the production, we explore the best ways to
approach these topics. This has been a challenge for us over the past few years, particularly
dealing with challenges facing the large immigrant population in our city.

Partnerships
What other organizations/coalitions have you worked with to achieve these goals?

We partner with Government agencies, including the NYC Department of Cultural Affairs,
the New York State Council on the Arts, and this year, we received an unexpected grant
from the National Endowment for the Arts. We are also funded by private foundations,
including the Shubert Foundation and the Eccola Foundation. Other organizations we work
closely with include Materials for the Arts, the Washington Square Park Conservancy, Sol Bloom
Playground, Abe Lebewohl Park, Central Park, Coney Island Boardwalk, Fort Greene Park, Jackie
Robinson Park (Manhattan), Sunset Park, Travers Park (Friends of Travers Park, Jackson Heights
Beautification Group), Tappen Park, Tompkins Square Park, St. Marks Church, NYC Police
Department, NYC Department of Parks and Recreation and NYC Council Members Carlina Rivera
and Gale Brewer.
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7. Looking Ahead
What opportunities and challenges do you foresee for the near future?

Theater for the New City has presented its Street Theater program annually since 1976. We are
well-versed in the problems and obstacles to expect in putting this production together. However,
each year, new issues are presented that are particular to each year’s production. Developing
material that appeals to audiences while continuing the TNC tradition of social relevance and
seeking out or ensuring appropriate locations to present such efforts will always be a challenge.
Economic conditions and creative demands are also considerations.

The tumultuous year we have just completed has presented us with a wide variety of topics in
which to cover in our 2026 Street Theater program. It is always a challenge to develop this
program, however with threats to our democracy and the specter of yet another endless war facing
us, it is important for us to take care in choosing the topics we discuss in this program. However,
the structure of the program will remain the same, creating opportunities for new performers,
designers and technicians to bring this program to life and to bring our production to the people of
New York City who surely need relief and entertainment in the middle of the long Summer.

One of our great challenges for 2024’s Street Theater was finding new sources of funding for the
Street Theater program due to our funding from the NYC Department of Cultural Affairs being
cut. We're happy to say that our funding was restored in 2025-26, which lessened our need to
depend on funding this program from other areas of our budget. We received a multi-year grant
from DCLA, which means we can count on this renewed commitment for at least the next three
years.

8. Financial
Please provide income and expense information to date for the program(s) funded by the grant.
Describe any budget changes or financial adaptations.

2025 Summer Street Theater Project Budget

Earned Income Budgeted Actual
Admissions/Box Office $20,000 $10,000
Contracted Services/Rentals $20,000 $10,000
Tuition/Workshop Fees SO SO
Publications/Advertising SO SO
Fundraising Events (Gross) SO SO
Other Earned Income S0 S0
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Total Earned Income $40,000 $20,000
Contributed Income
Corporate Contributions SO SO
Individual Contributions $17,300 $25,789
Foundation Grants S41,500 $41,500
Government Grants — DCLA $7,500 $15,000
Government Grants — NYSCA S0 S0
Government Grants — Federal SO $10,000
Total Unearned Income $66,300 $92,289
Total Income $106,300 $112,289
Expenses Budgeted Actual
Personnel — Administrative $3,200 $4,000
Personnel — Artistic $32,200 $33,410
Personnel — Technical/Production $14,300 $15,581
Outside Professional Services SO SO
Occupancy/Building/Utilities $9,800 $12,000
Equipment Rental/Supplies $14,500 $11,990
Travel/Transportation $8,800 $14,172
Advertising/Promotion/Marketing $22,000 $24,046
Other Production Costs $1,500 S350
Total Expenses $106,300 $115,549
Surplus/Deficit 1] ($3,260)
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9. Suggestions

Do you have suggestions for ways to improve the Vidda Foundation’s grant, proposal, and evaluation
processes? Feel free to answer in the space provided below. Alternatively, these may be submitted
anonymously by mail to:

The Vidda Foundation

c/o TCC Group
333 Seventh Avenue, 9" Floor
New York, NY 10001

The Application and reporting process has always been self-explanatory and easy to
complete. We're glad to see there is now an online portal for submissions!

OPTIONAL ATTACHMENTS

If you wish to attach relevant materials, newsletters, articles, etc. that you feel would provide
Trustees with a better understanding of your activities and accomplishments, please include here. If
materials are attached in a separate document, please include a list of attachments.

A video recording of our 2025 Street Theater Production, “Home Sweet Home,
or, A Life in New York” is available on Vimeo: https://vimeo.com/1126431683
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THEATER FOR THE NEW CITY

ART BY ADRIANO MORAES

[

A NEW PLAY BY CRYSTAL FIELD

Book, Lyrics & Direction by CRYSTAL FIELD

Score Composed & Arranged by PETER DIZOZZA

Cranky Design by MARY BLANCHARD

Props & Set Pieces by LYTZA COLON & KANAKO NAGAYAMA
Sound Design by JOY LINSCHEID

Costume Designs by SUSAN HEMLEY, DESIREE CONSTON, BILLY LITTLE &
CLARA CHON

Design Assistants: LOLA SAENZ, BILL BRADFORD

Production Director: MARK MARCANTE

Production Administrator:JONATHAN WEBER

Production Manager: EMILY PEZZELLA

Press Agent: JONATHAN SLAFF

Assistant Directors: BRIANA BARTENIEFF, MIRIT SKEEN, JASMINE HYMAN

7414
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LENINALEVANTE = MARK MARCANTE
JCAUGUSTIN 6“(. ALLISON PATRICK
BROOKE BAERGA CHRISTINA RAMSEY
JULY CHOI JESSICA ROBERTS
ASHER COHEN MATHEW SEEPERSAD
CRYSTAL FIELD ANTON WAGNER
CHERYL GADSDEN LEI ZHOU
EMILIO GARCIA
MICHAEL-DAVID GORDON WORKSHOP
NN CONSULTANTS
MIA JURKUNAS
DAN KELLEY

TOMAQUINO - FDNY
MICHAEL BONGAR
SEBASTIAN BONTILLA « FDNY
PETER DIZOZZA

CRYSTAL FIELD
5

WHEN £ WHERE %

8/2 « 2pm ¢ Manhattan « TNC at E. 10th St. & First Ave.

CHARLOTTE KEY
TERRY LEE KING
T.SCOTT LILLY
LOLA LUKAS

8/3 » 2pm ¢ Bronx ¢ St. Mary’s Park at 147th St. & St. Ann’s Ave.

8/9 » 2pm e Staten Island ¢ Tappen Park bet. Canal & Water Sts.
8/10 * 2pm * Manhattan ¢ Central Park Bandshell, 72nd Street Crosswalk
8/15 ¢ 5pm ¢ Brooklyn * Coney Island Boardwalk at W. |0th St. EA
8/16 * 2pm * Manhattan ¢ St. Marks Church at E. 10th St. & Second Ave. 5
8/17 + 2pm * Manhattan ¢ Jackie Robinson Park at W. 147th St. & Bradhurst Ave.

8/23 + 2pm * Manhattan * Washington Square Park

8/24 + 2pm * Queens * Travers Park at 34th Ave. betw. 77th & 78th Sts.

9/6 » 2pm * Brooklyn ¢ Sunset Park at 6th Ave. & 44th St.

9/7 * 2pm * Brooklyn ¢ Fort Greene Park, Myrtle Avenue & St. Edwards Street
9/13 « 2pm * Manhattan * Sol Bloom Playground,W. 91st Street bet. Columbus & CPW ¥
9/14 + 2pm * Manhattan * Tompkins Square Park at E. 7th St. & Ave. A

Crystal FleId Executive Director
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A L\FE IN NEW YORK ‘

FOR INFORMATION:

Call (212) 254-1109, or visit our website at
http://www.theaterforthenewcity.net.

Facebook: http://www.facebook.com/theaterforthenewcity
Instagram: @theater _for_the new_city

MARIA FLORES
MICHAEL-DAVID GORDON
JOHN GRIMALDI * NY LYRIC CIRCUS
TERRY LEE KING

T.SCOTT LILLY

MARK MARCANTE

LOUIS MOFSIE

POTRI RANKA MANIS
SVITLANA ONOPA

BINA SHARIF

MICHAEL VAZQUEZ

EMILY VETSCH

CREW

MARK MARCANTE ¢ Crew Chief

STEPHEN DELORENZO ¢ Crew Chief
ALEXANDER BARTENIEFF  Crew Chief
MATHEWV SEEPERSAD -« Stage Manager

MIGUEL LOYOLA - Stage Manager
VICTORIA BAROODY
SEAN CAMPBELL

m Cultural
Affairs

f NEVI YORK
TATE OF
SPRORTONITY.

NATIONAL
ENDOWMENT

Council on
the Arts

PLAYING
AUGUST ZND

TikTok: Theater_For_The_New_City

GRACE CASTILLO

SARA GIERC

LEIA MARTIN

AUDREY SHON

MARSH SHUGART

MILO SWEET

OLIVIATALIAN

RYAN VASQUEZ

SAMWIEK

JAZZWILSON

DAVID PAUPAW ¢ Sound Operator
ELIJAH SMITH ¢ Sound Operator

MUSICIANS

PETER DIZOZZA + Keyboard
RALPH DENZER ¢ Trumpet/Flugelhorn
ARAHM LEE ¢ Bass

NELSON LUCENA ¢ Sax/Percussion
SAL MANDER ¢ Drums

LAUREN REILLY * Trumpet

CHRIS BUSCH ¢ Rehearsal Pianist

“°
<«

THROUGH
SEPTEMBER 14TH

arts.gov

Bloomberg
Philanthropies

INGT

CONSERVANCY

Special Thanks to all those who

made this program possible:

NYC Department of Cultural Affairs
New York State Council on the Arts
National Endowment for the Arts
NYC Councilmember Carlina Rivera
NYS Assemblymember Deborah Glick
Vidda Foundation

Bloomberg Philanthropies

Eccola Foundation

Washington Square Park Conservancy
The Primy Rivera Actors Fund




Fall 2025 Season at TNC

* % ok
August 24 - Sept. |14 TNC’S DREAM UP FESTIVAL OF NEW PLAYS
September |8 A NEW DISORDER written by Walter Corwin
September |8 TILTED AXES: CIRCLEWITH NO CENTER written by Patrick Grant
September 19 STRINDBERG REP in a new production translated by Robert Greer
October 9 ONEWOMAN AND HER SKYLA written by William Lyons
October 9 DETONATION RAT CABARET written by JC Augustin
October 9 CONSTELLATION MOVING COMPANY Aerial Dance
October 31 ANNUALVILLAGE HALLOWEEN COSTUME BALL
November 6 SIMA:AN OPERA written by Leonard Lehrman
November 6 PARABLE OF THE MECHANICS by Melanie Maria Goodreaux
November 6 CONNOLY written by Stefan Johannes Diethelm
November 6 THE SACRED MONSTERS written by Devorah Shubowitz
November 27 WHO PUT BELLA INTHEWYTCH ELM? written by Emerson Mae Smith
December 4 KILLING MRS. CLAUS written by Peter Zachari
December 4 BREAD AND PUPPET THEATER
December 18 THE SCHEME: PART ONE by Zecca Esquibel
December 18 THE STORY OF SAL B.AND BARBRANNE:A MOB FANTASIA written by Stephan Morrow
December 18 BEAUTY BITES written by Terry Lee King
January 15 KIDULTS written by Mark Tunstall, Music by Lulu Chen
January 30 THUNDERBIRD AMERICAN INDIAN DANCERS
Productions and Dates subject to change.
@ Please visit our website at www.theaterforthenewcity.net for @

our current schedule and to purchase tickets.

SUPPORT TNC’S STREET THEATER!
SCAN A CODE BELOW TO CONTRIBUTE TO TNC VIA OUR WEBSITE OR VENMO!

CONTRIBUTE TO TNC! Venmo



